Jucnununna: Paspadorka I'T npoaykros
AHHOTANUA

Tpynoemkocts:4 ECTS, 144 akaneMuyecKux yaca.
®opma UTOrOBOr0 KOHTPOJISA: 3a4eT.

Pazpabotka UT mpoaKyToB OTHOCUTCS K PsiTy MPAKTUYECKUX TUCIIUTLIHH,
00eCTIeUMBAIOIIHIA JUTS YYAIIHXCS TEOPETHICCKYIO 0a3y U MIPAKTHYECKUE
HMHCTPYMEHTBHI IIpoliecca NpeBpallleHus UAEH B IPOJaBacMblii TOBAp WIH YCIYTY U
BBIBEJICHUS ITOCJIETHETO Ha PHIHOK. J[aHHbBIE HABBIKM KPUTHYECKH BayKHBI KaK /IS
COBPEMEHHOTO MpeANpPUHUMATENS B IPOJBMKEHUN COOCTBEHHOTO CTap Tama, Tak v
Jutst mpoaykra MeHekepa B UT kommanuum.

[IpoueccyanpHO€E npecTaBieHue pa3padoTKU MPOAYKTa sBIseTCS 0a30i 1is
JAHHOW JUCLMIUIMHBI, U BKJIIOYAET B ce0sl pa3paboTKy UIEH, ONpeieiIeHe
YKU3HEHHOTO 1IMKJIAa IPOJYKTa, OKOHYATEJIbHOE MPE/ICTaBICHHE POKYIa U
MIPOBEJIEHUE TEKYIIeH TECTUPOBKHU U KOHTPOJIsS KauecTBa. KpaeyrojabHbIM KaMHEM
JTUCLMIUIMHBI ABJISETCS MpeACTaBIeHne 00yJalonIuMCsi METOI0JIOTUU THOKOM
pa3zpaboTku npoaykTa (agile product development), 6e3 koToporo He
MIPEACTABIISIETCS BEPOSATHBIM cOBpeMeHHbIN U'T npoaykT. BaxHOCTs BHEAPEHMS B
TUCHMIUIMHY agile 3aKkiIr04aeTcs B TOM, YTO OHA MO3BOJISIET COKPATUTh LIUKJI OT
uaeu 10 paKkTHUYECKOro 3aIrycka MpoayKTa, BBIIBUraTh MEPBOHAYAIBHYIO BEPCUIO
npoaykra (MVP) ropazno 6sicTpee 1 mpoBOAUTH MPOIECC YAYUIIESHUS 110 MEpe
MTOCTOSIHHBIX TOCIEAYIOIINX BBIMTYCKOB.

Konuenus o0ydeHus JaHHOM TUCHUTUIMHBI PEAToaraeT MpoBeIieHue
MHTEPAKTUBHBIX CECCUN, OPUEHTHUPOBAHHBIX HA O0YYAIOUTUXCS U UX
MHTEPECYIOIINE aCIIEeKThl, U3yYeHHE KeWCOB U MPUBJICUEHHUE BETYIINX
cnenuanuctoB UT nndpacTpykTypbl ApMEHHHN KaK MPUTIIAINICHHBIX CITUKEPOB.
@dopma UTOTOBOTO KOHTPOJISL — MPEACTABICHUE MPOESKTa/IPOAYKTA.



Jucuuniauna: CoBpeMeHHbIe NP00/1eMbl TEOPUH OPraHU3ALNU
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

®opMa UTOrOBOI0 KOHTPOJISI: IK3aMeH

B ycnoBusix coBpeMeHHBIX TUHAMUYHBIX CHCTEMHBIX M3MEHEHHH CYIIIECTBEHHBIM 00pa3oM
MEHSETCS XapaKTep OPraHU3al[MOHHBIX OTHOIIEHHH, CO3/AIOTCS HOBBIE OPTaHU3AIMOHHBIC
(GOpMBI, U TOJT BIMSIHUEM HAYYHO-TEXHOJOTHMYECKOTO Pa3BUTHS M MPOIIECCOB JIEMOKPATH3AINN
OOLIECTBEHHBIX OTHOUIEHUH (QOpMHUPYIOTCSI HOBbIE (GOpMBI opraHuzanuil. B cBs3u ¢ atum
KBaJTM(HUIIMPOBAHHOMY  CHEIHAINCTy HEOOXOAMMO  YMETh  aHAJIM3HPOBATh  CIIOXKHBIE
B3aMMOCBSI3aHHBIE TPOIIECCHI B OPTaHM3AIMAX, B YACTHOCTH, B YIPABICHUECKUX CHUCTEMaXx.
[TosToMy MarucTpaHT, IO OKOHYaHUHM Kypca, JOJDKEH BIAJETh TEOPETHUYECKUMH H
METOJIOJIOTHYECKIMH HHCTPYMEHTAaMH Ul OPTaHW3allMOHHOTO aHalii3a W TUTAHWPOBAHWS, B
YaCTHOCTH, Ui Pa3padOTKA OpPTaHMW3alMOHHBIX CTPYKTYp CYOBEKTOB XO3SIICTBOBAaHUS,
OM3HECTIPOLIECCOB U OU3HEC-TIJIAHOB.

Céazv ¢ Opyeumu oucyunaunamu. «CoBpeMeHHbIE TPOOIEMBI TEOPUH OPTraHU3AINI» KaK
JIMCLUIUIMHA, KOTOpas HcCieqyeT MEeTOJO0JOorMYeckre MpoOiaeMbl (OPMUPOBAHHUS U Pa3BUTHUS
OpraHu3alyii, HAXOAUTCS B TECHON B3aUMOCBSI3M C SKOHOMUUYECKUMH U IOPUINYECKUMHU, a TAaKKe
C HEKOTOPBIMU MaTeMaTHYECKUMH M TEXHUYECKUMHU HayKaMH, METOI0JIOTNYECKUE HHCTPYMEHTHI
KOTOPBIX TO3BOJISIFOT CHCTEMHBIM OOpa3oM HCCIEeN0oBaTh CIOXKHEHIINEe OpraHu3allioHHbIe
OTHOLLIEHMSL.

Tpebosanusi K UCXOOHBIM YPOBHAM 3HAHUU U YMEHUU MASUCMPAHMOS O]l NPOXOACOEHUS
oucyunaunsl. ITpyu U3ydeHUH TUCHUILIMHBI IPENOIaraeTcsi, YT0 MarucCTpaHT BiaJleeT OCHOBAMHU
SKOHOMHYECKOM TEOpHUH, YIPABIEHYECKUX U IOPUAMYECKUX HAyK, HHPOPMATUKU U

MaTeMaTHUYECKON CTaTUCTUKM.



Jucnuninna: CoBpeMeHHbIe NPUKJIAJAHbIE ACTIEKThI YIIPABJICHUS YeJI0Be4eCKHMH
pecypcamu

AHHOTaNus

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

®opmMa UTOrOBOr0 KOHTPOJISA: 3a4eT

VYueOnas  pucuumuimHa — «COBpPEMEHHbIE  MPUKIAJHBIE  ACHEKThl  YIPABJICHUS
YeJI0BEYECKUMH PeCcypcaMm» BXOJUT B COCTaB 0a30BbIX YUEOHBIX AUCLUUIIIIMH MarucTpaTypsl JUIs
MOATOTOBKH IO CIENHUATBHOCTAM «CTpaTernyeckoe yupaBiIeHUey», « YIpaBICHUE IPOCKTaMI.

B nenTtpe u3ydeHMs] COBPEMEHHBIX aclEKTOB YIPABJICHUS YEJIOBEUECKUMHU pPECypcamu
(YUP) crouT riaBHbBII pecypc OpraHu3allud - YeJIOBEK, JHUYHOCTb, BOCIHPHUHUMAEMBIH Kak
YeJIOBEYECKUI KamuTal M 00ecreyuBaouIuii el BBICOKYIH0 KOHKYPEHTOCIIOCOOHOCTbh, H
cTpaTernueckoe pasButue. llpu MpoxokKIeHHH NaHHOW NUCUUIUIMHBI OY€Hb Ba)XXHO H3Yy4EHHE
COBPEMEHHBIX KOHIIENITyalbHBIX pa3paboTOK B oOiacTd Hayku ynpasieHuss YP, akTyanbHbIX
TEHJACHLIUNA B PAa3BUTHH KaJpOBOTO MEHEIKMEHTA, MPOrPECCUBHBIX MEPCOHAI-TEXHOJOTHH, a
TaKkKe Heo0XoAuMa 0TpabOTKa TEOPETUYECKUX 3HAHUN HA KOHKPETHBIX CUTYaTUBHBIX MOJIEIISX.

B3auMocBs3p ¢ JOpyrumMM  AUCHUIUIMHAMM. YueOHas jucuuiinHa «CoBpeMeHHbIE
IIPUKJIAIHBIE ACIEKTHl YIPABICHUS 4YEJIOBCUYECKHMMH pecypcamMu» SBIAECTCA JIOTHYECKUM
IIPOJIOJDKEHUEM JUCLIMILIUHBI «Y IPABJICHUE YEJIOBEYECKMMH PECYpCaMm», TECHO IEPEIIETAACH C
TaKUMH JUCHUIUIMHAMK Kak « CoBpeMeHHbIe IPoOIeMbl MEHEKMEHTay, « Teopus opranuzanuii,
«Merononorusi, IpoUECChl M WHCTPYMEHTHI YIpaBICHUS IpoekTamu», «KoprnoparusHas
KyJIbTypa», «CTpaTern4eckoe ylnpapiIeHUE YEIOBEYECKUMU PECYPCaMU» U JIp.

TpeboBaHMs K UCXOAHBIM YPOBHSAM 3HAaHUM U YMEHUH MarucTpaHTOB JUISl IPOXOKJICHUS
JUCUMIUIUHEL [Tpy n3ydeHnn IucuuIuIMHEbI IPEANoIaraeTcs, 4To MarucTpaHT BIaJeeT Ha ypOBHE
0akajgaBpCKOTO Kypca OCHOBAMHU 3KOHOMUYECKOM TEOpHH, 3HAHUSAMHU B OOJIACTH TEOPUU U
IIPAaKTUKU MEHEPKMEHTA, YIIPABJICHUS [IEPCOHATIOM, MapKETHHIa, I€JI0BOM 3TUKH, COLMOJIOTUU U
IICUXOJIOTUHM, a TakkKe o0JiaaeT 3HAaHUSIMU B O0JACTH OPraHU3ALMOHHOIO IIOBEACHUS U

KOPHOPaTUBHOU KYJIbTYPHI.



Jucnunimnaa: MeToabl HCCJIeJOBAHNN B MEHeKMEeHTe
AHHOTALUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
®opmMa UTOrOBOr0 KOHTPOJISA: 3a4eT

JlanHast mporpamMma cOCTaBJIEHA B COOTBETCTBH C TPEOOBAaHUSAMU MOJATOTOBKH MarucTpoB
1o HanpasjeHuio “MeHemxMeHT” . B kypce “MeTtoabl uccneaoBaHui B MEHEIKMEHTE”
paccMaTpuBalOTCd ~ OCHOBHBIE ONTUMM3AIOHHBIE ~ ASKOHOMMKO-MaTeMaTH4ECKHe
MO/, IPUMEHSIEMbIE ITPU YIIPABICHUH JIEATEIBHOCTBIO OTpaciiel WK MPEeANPUATHH,
pacnpe/ieieHuu pecypcoB, BBIOOpE HAMIYyUIIEro BapuaHTa pa3BUTHSL.

Ocoboe BHUMAaHUE yEIEeHO KJIACCUYECKUM MeToJ1aM
TIPUHSATHS peteHmi Y MPAKTUYECKUM MOJEISIM TPOTHO3UPOBAHUS SKOHOMHUYECKUX
MIPOLIECCOB C UCIIOJIb30BAHUEM BPEMEHHBIX PSI0B.

CBs13b ¢ APYrUMH AUCHUTIIMHAMU:

JlanHBIE KypCc Ha OCHOBE METOJOB MaTeMaThuyeckoil 00paboTku uHGpOpMauu
HKOHOMHUYECKOHN CTATUCTUKU U ONTUMU3ALMOHHBIX MOJIEJIEH HCCIeI0BaHUs ONlepaliii MO3BOJISET
BBISIBUTH KOJIMUECTBEHHBIE TMIOKA3aTENIM Ka4ECTBEHHBIX 3aBUCUMOCTEH B MEHEIKMEHTE C LIEJbIO
MIPUHATHUSA SKOHOMUYECKH OOOCHOBAHHBIX YIPABICHUECKHX PEIICHUH.

TpeboBaHMsT K UCXOIHBIM YPOBHSM 3HAaHUM M YMEHUH CTYJEHTOB JUISl IPOXOKICHHUS
JUCLUIUIMHBIL:

vy cnymaTeneﬁ Kypca JOJIDKHBI OBITE HCXOAHBIC 3HAHUA 110

[13 L 2
. OO0mieit Teopuu CTaTUCTUKH,
. “ComuanbHO-3KOHOMHYECKOM CTaTUCTUKE,
. “OKOHOMETpHUKE”,

. “UccrnenoBaHusaM onepamnui’.



Jucuunuimna: [IpoueccHo-MHOroMepHoOe ynnpaBJjieHue
AHHOTANUA

Tpynoemkoctb: 4 ECTS, 144 akageMuuyeckux yaca.
dopMa UTOrOBOT0 KOHTPOJIsI: IK3aMeH

CoBpeMeHHBIE TPOILIECCHl HAYYHO-TEXHOJIOTMUECKOTO Ppa3BUTUSA U JEMOKpaTHU3AIMUU
OOIIECTBEHHBIX OTHOIIICHUH KOPSHHBIM 00Pa30M MEHSIFOT XapakTep YIPaBICHYCCKUX OTHOIICHUH.
B cB3u ¢ 3TUM KBaAM(PUIIMPOBAHHOMY CIIEHHUATUCTY HEOOXOJAMMO YMETh aHaJIM3UPOBATh
CJIOKHBIE B3aMMOCBSI3aHHBIE MTPOIIECCHI KaK Ha MPOU3BOJICTBE, TAK U B YIIPABJICHUECKHX CUCTEMAX.
[TosToMy MarucTpantr, 1O OKOHYaHMH Kypca, JOJDKEH BJIAJIETh TEOPETUYECKUMHU U
METOJIOJIOTUYECKUMHU WHCTPYMEHTAMU I CHCTEMHOTO H3Y4YEHHUsS! MPOIECCOB, SBISIOIMIUXCS
00BbeKTOM HccheoBanus Kypca «[IporieccHO-MHOTOMEPHOE YIIPABICHHUEY.

B pamkax maHHOTO Kypca HCCIEAYIOTCS BaKHEHIIHE MPOOIeMbl pa3BUTHSI MEHEIXKMEHTA
B COBPEMEHHBIX YCIIOBHSX, B YaCTHOCTH, MCCJIECIYIOTCS BOMPOCHI CHCTEMHOW XapaKTEPHUCTUKH
MPOIIECCOB YIPAaBIEHUS M HMX OCOOCHHOCTH B MAakKpO- W MHKPOOPTaHU3AIUAX, Pa3BUTHUSA
CTPYKTYPHBIX OTHOIICHHA B COBPEMEHHBIX MHOTOMEPHBIX, CETEBBIX, WHTEIJICKTYyaJbHBIX,
BUPTYAJIbHBIX M O0YJAIOIUXCS OPTaHU3aIHSIX.

Cesazb ¢ Opyeumu Oucyuniunamu. «IIporieCCHO-MHOTOMEpPHOE YIPABICHHE» Kak
JTUCITUTIIINHA, KOTOPasi KCCIIEYeT METOIOJIOTHYECKUE TTPOOJIeMbl MEHEDKMEHTA, Pa3BUBACTCS B
TECHOM B3aUMOCBSI3H C SKOHOMHUYECKUMU, IOPUINICCKUMHU U IPYTUMH TYMaHUTAPHBIMH, a TAKKE
C HEKOTOPBHIMH MaTEMaTUICCKUMHU M TEXHUYECKUMH HayKaMH, METOJI0JIOTHYECKIE HHCTPYMEHTHI
KOTOPBIX IIO3BOJISIIOT CHCTEMHBIM O0O0pa30M HCCIEIOBaTh CJIOKHEHIINE YIIPaBICHUYECKHE
OTHOILIEHUS.

Tpebosanus K UCXOOHBIM YPOBHAM 3HAHUU U YMEHUL MASUCTPAHMO8 OJIsl NPOXOIHCOEHUS
oucyunaunsl. [1pyn M3ydeHUH TUCIUILIMHBI IPEAIIOIAraeTcs, YTO MaruCTPaHT BIAJACET OCHOBAMH
HSKOHOMMYECKOM TeOpHH, YIPABIEHYECKUX HAYK, TPAXKIaHCKOTO IpaBa, HH(OPMATUKU, TEOPUH

BepOHTHOCTCI‘/‘I M MaTEeMaTHYECKOM CTaTUCTUKHU



Jucuuniauna: CoBpeMeHHbIe MPo0/1eMbl MAPKETHHIa
AHHOTaNus

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
@®opMa UTOrOBOI0 KOHTPOJISI: 3a4eT

Cutyaniu Ha pBIHKE MEHSIOTCS Ype3BbIUAiiHO ObIcTpo. [IpakTHueckw Kakaplid IEeHb
TOSIBIISIIOTCS  HOBBIE DBIHKH COBITa, pPACHIMPSIOTCS TOPrOBbIE OOBEAMHEHUS, a CpEICTBa
pacripocTpaHeHus HHGOpMAIMM O TOBAapaX H METOJABl WX pEaTH3alUud  H3MEHSIOTCS
PEBOJIIOIMOHHBIMU TeMnamu. J[ist OBICTpON peaknuu Ha BCE OTH IOCTOSHHBIE W3MEHEHUS
HE00X0/IMMO MMETh COOTBETCTBYIOIIME 3HAHUS B MAPKETHHTE, B OCOOEHHOCTH O TpoliieMax B
MapKETHHTE€ UMEHHO B COBPEMEHHOM MHE.

MapkeTrHT — COIMaIbHBIN U YIIPABICHYECKHUM TPOLIECC, C TOMOIIBIO KOTOPOTO OTAEIbHBIE
JUIAa W TPYNIBI JIAI YIOBIETBOPSIOT CBOW HYXABI M MOTPEOHOCTH TOCPEACTBOM CO3IAaHUS
TOBApOB M MOTPEOUTEITHCKUX IEHHOCTEH, 1 00MeHa MM APYT ¢ ApyroM. OTHAKO MapKETHHT — 3TO
ropaszio OoJpIle, 4eM MPOCTO PA3HOBUAHOCTH SKOHOMHUYECKOW JEATEIIEHOCTH, 3TO (hrmocodus,
KOTOpasi 00beIMHAET BCIO opranu3ainuio. Llens MapkeTuHra B TOM, 4TOOBI, IOCTPOUB IPOYHBIE,
JI0JITOBPEMEHHBIE B3aUMOOTHOILIEHUS C IOTPEOUTESIMHU, YIOBIETBOPAThH UX 3alPOCHI C BBIFOJON
IS ce0sl.

3HaHUS COBPEMEHHBIX MPOOJEM MAapKETUHTa Jal0T BO3MOXHOCTb IPABUIBHO MU
CBOEBPEMEHHO YIPABIATh CIOXKHUBIIUMUCS PBIHOYHBIMU CUTYyallUSIMU C BBITOJIOM A Beel
opranu3zanuu. CymiecTByomas COBpeMeHHasi METOANKA YIPABICHHUSI MApKETUHIOM C COUETaHUEM
3HaHUN HCTOPUYECKOW 5SBOJIIOLMM MApKETHMHIOBOM MBICIM JaCT BO3MOXHOCTh Haunboiee
3¢ HEeKTUBHO ATO ClEIaTh.

Cea3b ¢ Opyeumu oucyuniunamy. MapKeTUHT OOBEIWHSET COBOKYMHOCTb METOJIOB H
MojieNel, TO3BOJIIONMX Ha 0a3e MEHEKMEHTA, CTPAaTerMYecKOro YHIpaBlIeHHS U HEKOTOPBIX
HSKOHOMHUYECKUX HHCTPYMEHTAPUEB, UYTO JTa€T BO3MOKHOCTb HUCCIIEI0BAaTh PHIHOYHYIO CUTYAIHIO,
OTHOILIEHMSI, UX KOJIMYECTBEHHbIE U KAUECTBEHHbBIE XapAKTEPUCTHKH.

Tpebosanus K UCXOOHbIM YPOBHAM 3HAHUL U YMEHUL CMYOEHMO8 Ol NPOXOHCOeHUs
oucyunaunsl. [Ipy U3ydyeHUM AUCHUIUIUHBI MPEIIOaraeTcsi, 4YTo CTYJEHT BIIAZeeT OCHOBaMH

MAapKETHHI'a, MCHCIDKMCHTA, CTPATCTUUCCKOTO YIIPABJICHUS U AKOHOMHUYECKOM TCOpHUH.



JAucuunuimna: JlorucTuka: ynpapjieHue U cTparerust
AHHOTANUA

Tpynoemkocth: 2 ECTS, 72 akageMuuyeckux yaca.
®opma UTOrOBOr0 KOHTPOJISA: 3a4eT

Kypc «Jloructuka: crpaTerusi U ympaBj€HHE» IOCBSIIECH H3YUYCHHUIO TEOPETHUYECCKHUX,
METOJMYECKUX W TMPAKTUYCCKHX BOMPOCOB (POPMHUPOBAHUS CTPATETHH PA3BUTHS W CO3JaHUS
CUCTEMBI YNpaBJIEHUS NMOTOKOBBIMH IpolieccaMu JJisi 00eCreueHus: MaKCUMaJIbHO BO3MOYKHOTO
YAOBJIETBOPEHUS HYXK]I OTpeOUTENIEH ¢ MUHUMAIILHBIMU OOIIMMH 3aTpataMu. B COBpeMEHHBIX
YCJIOBUSIX BBITIOTHSIEMBIE SKOHOMUYECKHUE TTPOIIECCHI SIBISIOTCS CJIOKHBIMU, B3aMMOCBS3aHHBIMU
U MHTETPUPOBAHHBIMH. B pamMkax JaHHOW IUCHUILIIMHBI M3Y4arOTCS BOMPOCHI (OPMUPOBAHUS
CTpaTeTuu  pPa3BUTUS W  TOBBIMIECHUS AGOEKTUBHOCTH  YIPABICHUS  JIOTHCTHYECKH-
OPHEHTHUPOBAHHOTO aHAIN3a, MATEPHAIBHBIMU U TPYIOBBIMH TIOTOKAMH, TIPOIIECCAMHU TIOBBIIIICHUS
ypoBHS A(DPEeKTUBHOCTH (YHKIIMOHUPOBAHHUS OpraHU3aIlid, pa3padOTKH W BHEAPEHUS
JIOTUCTHYECKUX CHCTEM M METOJIOB CHCTEMHOM OpraHU3aIMK TOTOKOBBIX MPOIIECCOB B CKBO3HBIX
JIOTUCTHYECKHUX IIEMAIX TMOCTABOK OT MCTOYHHMKA CHIPhS M MaTEPUAJIOB JIO JOCTABKH TOTOBOM
MPOIYKIIMU U MOCIENPOJAKHOTO 00CITY)KUBaHHSI KOHEYHBIM OTPEOUTESIM.

Tpebosanusn K uCXO0OHBIM YPOBHAM 3HAHUN U YMEHUII CHLYOEHM 08.

N3yuenue kypca «Jlorucruka: cTparerus W ympaBlIeHHE» IMPENAINoJaraeT Hajaudue y
CTYICHTOB 3HAHH, IMOJyYEHHBIX B pe3yJbTaTe OCBOEHHUS KypCOB SKOHOMMYECKas Teopus,
MEHEPKMEHT, MAPKETUHT, CTPATerHYeCKuil MEHEeKMEHT, IPOU3BOJACTBEHHBIN U ONEepaIlHOHHBIH
MEHEPKMEHT, MaKpPOAIKOHOMHKA, MHUKPOIKOHOMHKA, 3KOHOMHKA MPEANPHUSATHS, JOTUCTHKA H
yIpaBJeHHE LEMIMU TOCTABOK.

N3yuenue kypca yueOHOM aucuurianHa «Jloructuka: crparerust ynpaBieHUE» MO3BOJISET
(GhopMHPOBATh y CTYJEHTOB COBOKYITHOCTh 0a30BbIX 3HAaHUN M OCHOB KOHIEHIINH HEOOXOIUMBIX
JUIs pa3pabOTKU M BHEAPEHUS JIOTUCTUYECKUX CHCTEM, PACIIMPUTh M YrIIyOUTh 3HAHUS IO
COBPEMEHHBIM MOJX0JaM CHUCTEMHON OpraHH3alui MOTOKOBBIX MPOIIECCOB U KOHIENTYaTbHBIX
OCHOB JIOTOCTHYECKUOPUEHTUPOBAHHOTO aHAJIN3a, BBIPAOOTAaTh YMEHUSI U HABBIKHU JJISl IPUHATHS
yIpaBICHUYECKUX pelIeHud B  oOmacté  00OCHOBaHMS U OHEHKH  A(PGHEKTUBHOCTH
(YHKIIMOHMPOBAHUS JIOTHCTUYECKUX CHCTEM, YCTaHOBUTH ONTHMAaJbHBIE B3aWMOOTHOIICHUS
MEK]ly BCEMH NIOIpa3/IeJICHUSIMUA U OPraHU3alUs MU JIOTHCTUYECKOM LIENU € LENbI0 SKOHOMUYECKH

000CHOBAaHHOM pa3pa60TKH " OTITUMAJIBHOT'O BBIIIOJIHCHHUA Pa3JIAYHBIX CTpaTeFHﬁ.



Jucnununna: YnpasJjeHne HHQPACTPYKTYPHbIMHU M IPOM3BOACTBEHHBIMHU POEKTAMHU
AHHOTALUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

®opmMa UTOrOBOr0 KOHTPOJISA: 3a4eT

Kypc «VYnpaBinenne HHQpPaCTpyKTypHBIMM U IPOU3BOJCTBEHHBIMU IPOLECCAMMI
3HAKOMHUT CTYJIEHTOB C OCHOBaMM IPOEKT MEHEPKMEHTA, TUIOM M METOJIOB YIPaBJICHUS
OpraHu3arui.

N3yuaet Bec HUKII IPOLECCOB M0 YIPABICHUIO IPOEKTA.

B kypce yriy0mnsitoTcs 3HaHUS CTYACHTOB B 00JIaCTH CO3/JaHHE OCHOBHOTO TOKYMEHTA JUIsl
Hayaja IpoeKTa B MPOLecC MHUIMAIN3AllUY, CO3/IaHUE U COTJIacOBAaHUE TIaHa MPOEKTa CO BCEMU
3aMHTEPECOBAHHBIMM CTOPOHAMM MPOEKTAa, UCIOJHEHUE W KOHTPOJIb MPOEKTa, U B KOHLE YXKe
3aKpbITHE MPOEKTA.

JlaHHbIil Kypc HEOOXOIUM Ui CTYIEHTOB BCEX YMPAaBIEHUYECKUX CIEHUATbHOCTEH, TaK
KaK BMECTE€ C M3YYEHHEM MPOEKT MEHEIKMEHTa OH JaeT KOMIUIEKCHOE IpEeICTaBIEHUE O

(YHKIIMOHUPOBAHUM COBPEMEHHOM YIIPaBlIEHUE POEKTAMU.



Jucuuniauna: MeToa0J10rus, Npoueccbl ¥ HHCTPYMEHTHI YIIPaBJIeHUS MPOeKTAMH
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

®opmMa UTOrOBOr0 KOHTPOJISA: IK3aMeH

JlaHHBII Kypc TpeaHa3HA4yeH Ui TOATOTOBKM MArucTpOB IO  CICIUATN3AINH
“YnpaBneHue npoekraMu’ HampasieHus “MeHelkMeHT . B paMkax JaHHOTrO Kypca U3ydarorcs
COBpPEMEHHBIE METOA0JIOTUUECKHE ACTIEKTHI, TPOIECCHl K MHCTPYMEHTHI YIIPABJICHUS IPOCKTAMH,
porpaMMamMy ¥ mopT¢eseM MPOeKTOB B COBPEMEHHBIX YCIOBHSX.

Kypc “Merononorus, mpouecchl 1 MHCTPYMEHTHI YNPABICHUS MPOEKTaMU~ BXOAMUT B
BapHATUBHYIO YaCTh y4eOHOTO KA, TPeOOBAHMUS K 3HAHUSAM, YMEHHSM, HABBIKAM I10 KOTOPOMY,
B cooTBeTcTBUU ¢ DenepanbHbIM TOCyIapCTBEHHBIM oOpa3oBaTenbHbIM cTanaapToM BIIO mo
HampaBieHHto noarotoBku 38.04.02 MeHemkMeHT (KBaTHpHUKAIUA(CTENIEHb) MarucTp)
onpenensitorcst OOII By3a. BapuatupHas (mpoduibpHas) 4acTh a€T BO3MOXKHOCTh PaCITUPEHUS U
(wmm) yroyOnieHWsl 3HAHWH, yYMEHHWH, HAaBBHIKOB W KOMIIETCHIIMH, ITO3BOJIIONINX CTYICHTY
MOJTyYHUTh YIiyOJIeHHBIC 3HAHWS, HABBIKM M KOMIIETCHIIUH JUISl YCIIEIIHON NpoQecCHOHaTbHON
JESITETFHOCTH U (M) 0OyYeHHUs B aCIUPAHTYpE.

st abpexTHBHOTO OCBOEHUS CONEp)KaHHS Kypca y clymiareield Kypca JOJDKHBI OBITh
HUCXOJHBbIE 3HAHUA 1O OKOHOMHUYECKOW Teopuu, MeHemkmenTy, CTpaTeruyeckomy

MeHeKMeHTy, OcHOBaM MHBeCTUpOBaHUs, DUHAHCOBOMY aHAIU3Y.



Jducounimaa: MHBeCTUIMOHHBIM MEHEIKMEHT
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
dopMa UTOrOBOT0 KOHTPOJISI: 3a4eT

Juctunnuna “VHBECTUIIMOHHBIA MEHEIPKMEHT BXOJUT B BAPUATUBHYIO YaCTh Y4€OHOTO
[UKIa, TpeOOBaHUS K 3HAHWSM, YMEHUSM, HaBBIKAM TI0 KOTOPOMY, B COOTBETCTBHH C
@denepalibHBIM TOCYapCTBEHHBIM 00pa3zoBareibHbIM cTaHgapToM BIIO mno HampaBneHuto
noarotoBku 38.04.02 MenemkmenT (kBanmdukanus(crenenb) maructp) omnpeaenstoress OOIL
By3a. BapuarusHas (npoguiibHas) 4acTh JaeT BO3MOXKHOCTb pacIIMpeHUs U (M) yriayOneHus
3HaHUM, YMEHHM, HABBIKOB U KOMIETEHIINHN, MTO3BOJISIONINX CITYIIATENI0 MOJTYIUTh YryOJIeHHbIE
3HaHUS, HAaBBIKK M KOMIIETCHIIMH JUIsl YCIEIIHOW MPO(ECCHOHANBHON NEATeTbHOCTH U (WIIH)
00y4eHHS B acCIIUPAHTYpeE.

B3aumocBsi3b IMCUMILUIMHBI ¢ APYTHMH JUCUUILVIMHAMH Y4eOHOr 0 MjIaHa
CIeNMAJIbLHOCTH (HANIPABJICHUA)

“lHBECTUIIMOHHBIA ~ MEHEKMEHT sBIACTCA  KypcoM  npoduiabHOW  dYacTu
po¢deCCHOHANBHOTO IIMKJIA IO TOJArOTOBKE MAarucTpOB IO HampaBieHHIO ‘“‘MeHeIKMEHT .
JlvucuunimHa TECHO CBsI3aHa Kak ¢ AucHuIIimHaMu  COBpEMEHHBIN CTpaTerH4ecKuii aHainus” U
“KopnoparuBHbie ¢uHaHCH” 0a30BOM (00mIenTpodheccnoHaIbHOM) YacTH y4eOHOTO IMUKIA, TaK 1
JUCHMIUIMHAMU BapUaTHUBHOW 4YacTH, NAIONIMMHM BO3MOXKHOCTb PACIIUPEHHUS U YIIyOIeHHs
3HAHUM, YMEHHI, HABBIKOB U KOMIIETECHIINH.

TpeOoBaHusl K HCXOAHBIM YPOBHSIM 3HAHUI, YMEHUI M HABBIKOB CTYJI€HTOB ISl
MPOXO0KICHUS THUCHHUILINHBI

JInst OCBOEHMS JUCUMIUIMHBL CIyHIaTeNlb JOJDKEH UMETh LEJIOCTHOE IPENCTABICHUE O
(bMHAHCOBOW OTYETHOCTH U (PMHAHCOBBIX MOTOKAaX KOMIIAaHUH, BIaJeTh METOJaMHi (PUHAHCOBOTO
IUIAHUPOBAHUS U aHalu3a, BIAJIETh KOMIBIOTEPHBIMH METOJAaMHU aHajdu3a (UHAHCOBOM
nHpOpMaIUH.

IIpexBapuresibHOE yCJI0BHE Ui TPOXOKIeHUus (IUCHUIIUHA(bI),
HU3y4YeHHEe KOTOPBIX SIBJIAETCH He00X0AuMOi 02301 /151 0CBOCHHS TAHHON JUCIUINJIMHBI)

Hns >ddexTuBHOTO OCBOEHUS TUCIHUILIUHBI Y CIyIIaTelned Kypca HOHKHBI OBITh
WCXOJHbIE 3HAaHMS MO ODKOHOMHMYECKOW Teopuu, MeHemxkMeHnty, CTpareruyeckomy

MCHC/I’KMCHTY, OcHoBam HHBECTUPOBAHUA, (DI/IHaHCOBOMy aHaJIn3y.



Jducuunimnna: MogeanpoBaHue 3KOHOMHYECKHUX MPOLIECCOB
AHHOTaNus
Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
®opma UTOrOBOr0 KOHTPOJISA: 3a4eT
JlanHast mporpaMma cOCTaBJIeHa B COOTBETCTBUU C TPEOOBAHUSAMU MOJATOTOBKH MarucTpoB
no HampasieHuto “MenemxmenT”. B kypce “Meroabl uccinenoBaHUd B MEHEIKMEHTE”
paccMaTpuBalOTCSd  OCHOBHBIE  ONTHMHU3ALIMOHHBIE SKOHOMMKO-MaTeMaTHYEeCKHE  MOJENH,
MpUMEHSIEMbIE TIPU YIPABICHUM JESATEILHOCTHIO OTpAcieil WM MPEeInpUsTUH, pacipeaeIeHU:
pecypcoB, BEIOOpE HaUIYYIIEro BapuaHTa pa3BUTHS.
Oco0oe BHUMaHuE y/IeJIeHO KJIaCCUYECKUM METOJaM IPUHSTHS PELIEHUH U MPaKTHYECKUM
MOJENSIM IPOTHO3UPOBAHMSI SKOHOMHYECKUX MTPOLIECCOB C MCTIOIb30BAHHUEM BPEMEHHBIX PSIOB.
Céa3b ¢ Opycumu OUCYUNIUHAMU:
JlaHHBIN Kypc Ha OCHOBE METOJI0B MaTeMaTH4eCcKoi 00paboTKH HHpOpMAIIT
SKOHOMMYECKOI CTAaTUCTUKU U ONTUMM3AIMOHHBIX  MoOJemnel UCCIIEIOBaHUS
onepanuit MO3BOJISIET  BBISIBUTH KOJIMYECTBEHHBIE MOKA3aTENU Ka4eCTBEHHBIX
3aBUCHUMOCTEH B MEHEKMEHTE C LENbIO MPUHATHS SKOHOMHYECKH 000CHOBAaHHBIX
YIPaBICHUYECKUX PEIICHUN.
Tpebosanus K ucXo0OHbIM YPOBHAM 3HAHUN U YMEHUI CHLYOEHM 08 01 NPOX0HCOCHUA
OUCUUNIUHDL:
VY cnymarenei Kypca JOJKHBI ObITh UCXOAHbBIE 3HAHUS T10:
«  “OO0mei TeOPUH CTATUCTHKU
*  “CouuajbHO->KOHOMHYECKOM CTaTUCTHKE,
+  “DkoHOMETpUKE”,

*  “HccrnenoBaHusiM onepiun’.



Jucuumimna: lIkousl crpaTerni

AHHOTANUA

Tpynoemkoctb: 4 ECTS, 144 akageMuuyeckux yaca.
®opma UTOrOBOr0 KOHTPOJISA: IK3aMeH

B ycioBUsSIX COBPEMEHHBIX CUCTEMHbBIX M3MEHEHUH 3HAUUTEIbHBIM 00pa30M MOBBIILIAETCS
POJIb MHOTOMEPHOT'O CTPAaTErMYECKOT0 MBIIUIEHUS, B CBSA3U C YEM, U3YUYEHUE NEPEIOBBIX IIKOJ
CTpaTeruil BbIABUraeTCs Ha nepBblil 1u1ad. [1o BiMsHUEM HAyYHO-TEXHOJIOIMUECKOTO Pa3BUTHS U
MIPOLIECCOB AEMOKpPATU3alMU OOLIECTBEHHBIX OTHOLIEHUI (POPMUPYIOTCS HOBbIE CTpAaTErNYECKUe
IIKOJIbI M MOJAXOJbl, pa3pabaThIBAlOTCS COBPEMEHHbIE KOHIEMIMU C YYETOM KOPEHHBIX
npeoOpa3oBanuii B s3koHoMuke XXI| Beka. B ¢BsA3M ¢ 3TUM KBaIM(PHUIIMPOBAHHOMY CIELUAINUCTY
HEO0OXO0JIMMO YMETh AHAJIU3UPOBATH CJIOXKHBIE B3aMMOCBS3aHHBIE CTPAaTErMUECKHE MPOIECCH B
opranu3zanusax. [1o3ToMmy MarucTpasT, o OKOHYaHUM Kypca, T0JKEH BIaIeTh TEOPETUYECKUMU U
METO/I0JIOTMYECKUMU HHCTPYMEHTAMH 11 KOMILIEKCHOTO CTPAaTErMueCcKOro aHaau3a, pa3paboTKu
CTpaTeruuecKux MporpamMm Kak Ui FOCYIapCTBEHHBIX CTPYKTYP, Tak U Ui CyOBEKTOB PhIHKA.

B pamkax naHHOro Kypca HCCIENYHOTCSl BaKHEHIIMe MpoOJeMbl pa3BUTHSI M3BECTHBIX
CTpaTeruuecKrx UIKOJI U TEOPHH B COBPEMEHHBIX YCIOBUSAX, B YACTHOCTH, UCCIIEYIOTCS BOIIPOCHI
(hopMHpOBaHMSI CTPATETUYECKOTO MBIIUICHUS, PAa3BUTHSA CTPATETUUYECKOrO IJIAHUPOBAHUS,
KOPITIOPAaTUBHOW M KOHKYPEHTHOM CTpaTeruii, pa3padOTKH METOJIOB CTPATETHYECKOTO aHajIn3a U
T.J.

Cesazb ¢ Opyeumu Oucyunaunamu. “IlIkonsl crpaTeruu” Kak IUCIUIUIAHA, KOTOpas
UCCIIEyeT TEeOpeTHYEeCKUe U METOAOJOrHueckue mpodieMbl (GopMHpOBAaHUS U Pa3BUTHUS
CTpaTeruii OpraHu3alMii, HaXOJUTCI B TECHOW B3aUMOCBSI3M C SKOHOMHMYECKUMH,
YIPABICHUYECKUMH, IOPUIUYECKUMH W JAPYTMMH TYMAHUTapHbIMH, a TaKK€ C HEKOTOPBIMHU
MAaT€MAaTUYECKUMU M TEXHUYECKUMHU HayKaMH, METOJOJIOTMYECKHUE HWHCTPYMEHTBI KOTOPBIX
MO3BOJISIFOT CUCTEMHBIM 00pa3oM HCCIIEA0BATh CIOKHEHIIINE CTPATETHYECKUE TEOPHUH U METO/IBL.

Tpebosanus K UCXOOHBIM YPOBHAM 3HAHUL U YMEHUL MALUCMPAHMO8 OJis NPOXOHMCOCHUs
Ooucyuniunsl. [Ipy N3ydyeHUN JUCHMILTUHBI MPEATNOIAaraeTcs, YT0 MaruCTPAaHT BIAJeeT OCHOBAMHU
SKOHOMHYECKON TEOpHH, YIpPaBIEHYECKUX M IOPUIMYECKHMX HayK, HWH(pOpMATUKH U

MaTeMaTHUYECKON CTaTUCTHUKM.



JucuuimiinHa: YnpasiieHHe (PMHAHCOBBIMH PUCKAMH

AHHOTANUA

Tpynoemkoctb: 4 ECTS, 144 akageMuuyeckux yaca.

®opma UTOrOBOr0 KOHTPOJISA: IK3aMeH

JlMcuMIuIMHA OXBATHIBACT OJHY M3 OCHOBHBIX (PYHKIMI (PMHAHCOB, a UMEHHO YIpPaBJICHHE
puckamu. bombias yacte posi GUHAHCOB - MTOCBSIIEHA YIIPABJICHUIO, KOHTPOJIIIO U IOJTYYSHHIO
npHUOBLIM OT PUCKA. DTa TUCHUIUIMHA MOKA3bIBAET, IIOYEMY U KaK (PUPMBI yIIPABISIOT CBOMMH
pHUCKaMHU.

CoBpemMeHHBIN MOJIX0J COCTOUT B TOM, YTOOBI paccMaTpuBaTh (PMHAHCOBYIO (YHKIIHIO Kak
AKTUBHO (POPMYIUPYIOMIYIO TOJUTHKY W HEMOCPEJICTBEHHO YYaCTBYIOIIYIO B TPHHSITHU
MOCJEAYIONUX pEeIIeHUuN. YTpaBJIeHHEe PUCKaMH BKIIOYAeT 00paOOTKYy OW3HEC pelIeHUi,
CBSI3aHHBIX C (PMHAHCOBBIMU PUCKAMH.

Kypc pasBuBaeT KOHLENTYyalbHYIO OCHOBY JJSi pPa3MbIIUIEHUH O (PMHAHCOBBIX pPUCKAX U
MOKa3bIBAaeT, KaK 3TH KOHLEMIUU PEaTU3yIOTCsl Ha MPaKTUKE B Pa3MYHbIX KOHTEKcTax. B
pe3ynbTaTe M3y4eHMs MpeaMeTa CTYAEHTHI JOJDKHBI MOTYYUTh 3HAHUS, HEOOXOIUMBIE s
MOHUMAaHUS 1eJied U MEpONpUSITHI MPaBUTENbCTBA, OIEHKHM BO3MOXKHBIX IMOCIEICTBUHN s
(rHaHCOBOM c(hepbl 1 IKOHOMHUKH B IIETIOM.

[Iporpamma kypca «KonudyecTBeHHbIE METOJIbI M YIOPABIEHUE PHUCKAM»  COJEPKUT
MPaKTUYECKU M TEOPETHUUECKUN aHaIu3 MpoOJieM KOJMYECTBEHHOTO aHAIW3a M YIpPaBIICHUS
pUCKaMU, NPEAyCMOTPEHHBbIX s u3ydeHus cryaeHtamu |ll KypcoB skoHOMHMYECKOTO
(akynpTeTa 1o CrenruaIbHOCTH «DKOHOMUKay (OakanaBpuar). JucuuiuinHa paccuutana Ha 72
aKaJIeMUYECKUX dYaca, U3 KOTOphIX 36 — ayauTopHbiX (12 dacoB yekmuit u 12 4dacoB —
CEMHUHAPCKUX 3aHATHI), a TaKKe CaMOCTOSTENbHON pPadOThl CTYAEHTOB C IMOCIEIYIOIIUM
KOHTpoOJIeM — 36 yaca.

Ha nekuusx npeanonaraeTcsi U3JI0)KEHHE TEOPETHUECKUX OCHOB KOJIMUYECTBEHHOTO aHAIN3a U
yIpaBJICHUS PUCKAMH, a TaKXKe MOAPOOHBIM M MPAKTHUUECKUH aHANIMU3 OMbITa YIPaBICHUS
pUCKaMU KaK MPEANPUATUSIME, TaK U Ha MAKPOYPOBHSX.

CeMuHapckue 3aHITHsS BKIIOYAlOT B ceOs JIB€ OCHOBHBIC COCTABIIAIOIINE: TECTUPOBAHUS,
KOTOpO€ HAIPaBIIEHO Ha IPOBEPKY TEOPETUUECKUX 3HAHUH B 00JIACTH U3y4aeMOM TUCITUTLINHBI,
a TaKKe pa3IMyHOTO poJia MPAKTHUYECKUX 3aJaHUN, HECylIUX B cebe Ienb JaTh CTyAeHTaM
MIPaKTUYECKHUE UCCIIeIOBATENIbCKUE HAaBBIKU. B 4acTHOCTH, BO BTOPOii GJIOK BXOUT MOATOTOBKA
MIpe3eHTAIlNi Ha 3aJJaHHbIE TeMBI, paboTa B TPyIIe, TUCKYCCUH, PEIIeHHE MPAKTHIYECKUX 3a1a4

PUCK MCHCIDKMCHTA, BU3yaAIU3alUsd U IPE3CHTAINSA KOJIMYCCTBCHHOI'O aHAJIM34a.



CryneHTaMm IpeloCTaBIIIe€TCs IOMOLIb B CAMOCTOATEIbHOM U3yYEHUH MaTepuaa, IpOBOIUTCS
JIOTIOJTHUTEIBHOE pa3bsCHEHUE HanboJsiee TPyIHbIX BOIPOCOB B MHIMBUAYAJIbHOM nopsjake. B
CaMOCTOSITENIbHYIO pabOTy CTYIEHTOB BXOIMT MCCIIEOBATENbCKAS ICATEIILHOCTD, MOJITOTOBKA
Mpe3eHTaluii, paboTa B rpymme, 03HAaKOMJIICHHE C aHAJUTUYECKUMU MaTepualaMu B paMKax
JUCLMIUIMHBL, BBIIOJHEHUE JOMAIIHUX 3a/JaHUi B IpPOLECCE MOATOTOBKM K CEMHHAPCKUM

3aHATUAM U T.AO.



JucnuninHa: YnpasJieHne OM3Hec-IIpoLeccaMu
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
@dopMa UTOTOBOI0 KOHTPOJISI: IK3aMeH

JIMCUMIUIMHA TIPENICTAaBIsIET COOOM KOMIUIEKC TEOPETHYECKMX OCHOB M MPAKTHYECKUX
METOJIOB, BCEX IMOJXOJ0B M WHCTPYMEHTOB, MPEAHA3HAYCHHBIX IJIsi BHEAPEHHsS MPOLIECCHOTO
MoJX0Aa K YIpPaBICHHWIO, MOBBIMIEHUS 3()()EKTHBHOCTH Tpolecca YIpaBICHUS KOMITaHUEH,
JOCTIDKEHUST OWM3HEcC-TleNiell KOMITaHWHM, CO3JIaHUS  HOBBIX KOHKYPEHTHBIX IPEHMYIIECTB
KOMTIaHHH.

JucuuruimHa OXBAaTBHIBAET TPAKTHUECKHUE ACIEKTBI nporecca
COBEPILIEHCTBOBAHMSI, MHCTPYKIIMH TI0 MCIIOJIb30BAHHUIO BCEX COOTBETCTBYIOIIUX HHCTP YMEHTOB
Y TaKKe 00JIACTH WX MTPUMEHEHHUSL.

[Iporpamma qUCIHTUIMHBI IPEIYCMAaTPUBACT MPAKTUIECKOE MPEICTABICHIE KaXKI0TO
OTIENIFHOTO ~ WHCTPYMEHTaM " MeTo/a Ha KOHKPETHBIX TpUMepax

c MpUMEHEHHEM HH(OPMALIMOHHBIX TEXHOJIOTHil.



JAucuunimnHa: YnpapjeH4eCKUil KOHCAJITHHT
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
dopMa UTOrOBOT0 KOHTPOJIsI: IK3aMeH

B coBpemennom oOmiectBe HabOMIOIAETCS POCT CIpOca HAa KOHCAJITHUHIOBBIE YCITYTH.
VYcenayru mo BOmpocaMm yrpaBlieHUs], IPEAOCTABISIEMbIE KOHCYIbTaHTAMU,MOTYT BapbUpPOBATH B
Pa3IUYHBIX CEKTOpax v peruoHax. [locienqnue TeHIeHIUN Ha 3TOM PHIHKE WILTIOCTPUPYIOT, KAaKOU
YPOBEHB BO3JICUCTBUS MEHEKMEHT-KOHCYIbTAaHTHl UIMEIOT Ha CBOMX KJIMEHTOB U HA00OPOT, KaK
KJIIMEHTBl MOTYT BO3JCHCTBOBAaTh Ha KOHCAJITHHIOBBIE KOMITAHWU. B 3TOM Ou3Hece camblii
OO0JIBIION PUCK JUISI TFOOOTO KOHCYIbTAHTA - PEMYTALlMOHHBIA PHUCK.

Tak 4To ke Takoe yrpaBlieHYeCKOe KOHCYIbTHpOBaHue? KOHCYIbTAHTHI 10 YIIPaBIECHUIO
SIBJISTIOTCS TIOCTABIIMKAMHU YCIYT, KOTOPBIE TIOMOTAIOT MEHEKEpaMOpraHu3aliii B JOCTHKEHUN
OpraHU3AIMOHHBIX IIEJICH, MTyTeM PEIIeHUs YIPABICHHYECKIX U OU3HEC-TIPOOIeM.

3HaHUE OCHOBHBIX METOJIOB U MOJICIICUKOHCYIbTUPOBAHUS, @ TAKXKE YPOBEHb IOHUMAHUS
TOTO, KaK KOHCAJITHHTOBBIH PBIHOK (DYHKIIMOHHUPYET, JACT BO3MOXHOCTH paboTaTh Oojee
3¢} (HEKTUBHO B U3MEHSIOIIHNXCS YCIOBHSIX.

CBsi3pb C JPYrUMHU JUCHUIUIMHAMHU: YIPABICHYCCKUNA KOHCAITHHT, B KOOPJIWHAIIUU C
MapKETHHTOM, CTPAaTeTHYCCKUM YIPABICHUEM M PSIAOM JIPYTHX IJUCIUILUINH, OOECIeYrBaET
HEO00XO MBI Ha0Op 0a30BBIX 3HAHUM, KOTOPHIMH HY)KHO BJIAJETh, JUISI TOTO, YTOOBI TOCTABIISITH

3¢ deKTUBHBIE U OTINYUTENbHbBIE YCIYTH B PA3TUYHBIX OTPACIISIX.



Jucnunimnaa: Cucrembl ynpasJjieHUusi  HHGOPMALMOHHbIE TEXHOJIOT MU
AHHOTANUA

Tpynoemkocts: 1 ECTS, 36 akagemuueckux yaca.

®opma UTOrOBOr0 KOHTPOJISA: 3a4eT

[enbto n3ydyeHus NaHHOM AMCLUIIIIMHBI ABJIIETCS 03HAKOMJIEHUE CTYJIEHTOB C BIUSHUEM
COBPEMEHHBIX HH(POpMaMOHHbIX TexHosorui (UT) Ha pe3ynbTaThl A€ATE€NbHOCTU MIPEATPUITUS
U €ro KOHKYpEHTOCIIOCOOHOCTbh, ¢ OCHOBHBIMM TE€HAECHUUSAMHU B obnactu pazsutusa UT, ocBoeHue
TeopeTudeckux ocHOB yrpanieHuss T u BbIsBIEHHE BO3MOXKHBIX IMOCIEICTBUN MPUMEHEHHUS
MH(OPMAIIMOHHBIX CUCTEM B KOMIIAHUSX.

Henbto gucuuminHel «CHCTEMBbl yIpaBieHUs W WH(GOPMAIMOHHBIE TEXHOJIOTHH»
sBisgercs (OopMUpPOBAHME OCHOBOIIOJIATAIONINX MPEJICTaBICHUM O 3aKOHax, NPUHIMUNAX U
MEXaHHU3MaxX MOCTPOECHUSI U Pa3BUTHS HH(POPMALIMOHHBIX CUCTEM U TEXHOJIOTHI B MEHEIKMEHTE.
JlaHHBII Kypc Ha OCHOBE METOJIOB MAaTeMaTH4eCKO 00paboTKu MHGOPMAIIUU SKOHOMUYECKOM
CTaTHUCTUKM W ONTHMM3AI[MOHHBIX MOJENEH HCCIeNOBaHUS ONEpaluil IMO3BOJISIET BBISIBUTH
KOJIMYECTBEHHBIE MMOKA3aTeIN KaYeCTBEHHBIX 3aBUCMOCTEN B MEHEIPKMEHTE C 1IeJIbI0 IPUHATHS

SKOHOMMYECKH 0O0CHOBAHHBIX YIIPaBICHUECKUX PELICHHH.



Jucuunimmna: KopnoparusHble puHaHChI
AHHOTANUA
Tpynoemkoctb: 3 ECTS, 108 akagemnueckux yaca.
®opma UTOrOBOr0 KOHTPOJIS: 3a4eT
B pesynbraTe n3ydeHus 6a30BOM 4acTH IUKIIA OOYUAFOIIHIACS TOJDKCH 00J1a1aTh CICAYIONTUMHI
po(hecCHOHATEHBIMU KOMITETEHIIUSM: CIIOCOOHOCTBIO BIIA/IETh METOIAMHU aHAITUTUIECKOM
paboThl, CBA3aHHBIMU C (PUHAHCOBBIMU ACIIEKTAMU JEATEIbHOCTH KOMMEPUYECKUX U
HEKOMMEPUECKHUX OPraHu3alii pa3IMyHbIX OPraHU3allMOHHO-TIPABOBBIX (JOPM, B TOM HHCIIE
(bMHAHCOBO-KPEAUTHBIX; CIOCOOHOCTHIO aHAIU3UPOBAThH M UCIIOJIb30BATh PA3IMYHbIE HCTOYHUKU
nHpopMaluu A1 TpoBeaeHUS PUHAHCOBO-DKOHOMHYECKHUX PAaCYE€TOB; CIOCOOHOCTHIO
paspaboTaTh 1 000CHOBATh (PUHAHCOBO-3KOHOMHMUYECKUE TIOKA3aTEeNN, XapaKTepU3yolne
JESITeIbHOCTh KOMMEPYECKHX M HEKOMMEPYECKHX OpraHU3aliil pa3Iu4HbIX OpraHU3allMOHHO-
MPaBOBBIX (OPM, BKJIIOYas (PUHAHCOBO-KPEIUTHBIE, OPraHOB rOCYAAPCTBEHHOM BJIACTH U
MECTHOTO CaMOYITPaBJICHUS, U METOUKU X pacueTa; ClloCOOHOCTHIO IPOBECTH AHATU3 U 1aTh
OIIEHKY CYIIECTBYIOIUX (PMHAHCOBO-IPKOHOMUYECKUX PUCKOB, COCTaBUTh U 0O0CHOBATH MPOTHO3
JTMHAMHUKU OCHOBHBIX (PMHAHCOBO-PKOHOMUYECKHUX MOKa3aTeseld Ha MUKPO-, MaKpo-,
ME30ypOBHE; CIIOCOOHOCTHIO Ha OCHOBE KOMIIEKCHOI'O SKOHOMHYECKOTO U (PMHAHCOBOTO
aHaJM3a JaTh OIICHKY PE3yIbTaTOB U 3PGEKTUBHOCTH (PMHAHCOBO-X035HCTBEHHON
JeATeIbHOCTH OPraHN3alluil pa3IMYHbIX OPraHU3allMIOHHO-IIPABOBBIX (POPM, BKIIHOUast
(MHAHCOBO-KPEIUTHBIE, OPIaHOB rOCYIapCTBEHHOM BJIACTH U MECTHOTO CaMOYIIPABIICHMS;
CIOCOOHOCTBIO 1aTh OLEHKY TEKYIlEH, KpaTKO- U A0JITOCPOYHOM (PUHAHCOBOH yCTOMUMBOCTH
OpraHu3aluy, B TOM YUCII€ KPEOAUTHOM, IPOEKTHO- 3KOHOMUYECKas JAEATEIbHOCTD;
CIOCOOHOCTBIO OCYIIECTBIIATh CAMOCTOSITEIBHO UM PYKOBOJIUTH MOArOTOBKOM 3a1aHuil U
pa3paboTKOil PUHAHCOBBIX ACIIEKTOB MIPOEKTHBIX PEIIEHUI U COOTBETCTBYIOLIMX HOPMATUBHBIX
U METOJANYECKUX TOKYMEHTOB JJIsl peajln3aliy MOArOTOBIEHHBIX IPOEKTOB; CLIOCOOHOCTHIO
IPEUI0KUTh KOHKPETHbIE MEPOIIPUATHS 10 peaiu3aliiy pa3padoTaHHbIX POEKTOB U IIPOrpamMM;
CIOCOOHOCTBIO OLIEHUBATh (PUHAHCOBYIO 3PPEKTUBHOCTb pa3pabOTaHHBIX IPOEKTOB C YYETOM
OLIEHKH (PMHAHCOBO-?KOHOMUYECKHUX PUCKOB U (paKTOpa HEONPEAEICHHOCTH; CIIOCOOHOCTHIO
OCYIIECTBUTH Pa3pabOTKy OI0KETOB M (PMHAHCOBBIX IJIAHOB OpPraHU3alHif; CHOCOOHOCTHIO
000CHOBaTh Ha OCHOBE aHaJIM3a (PUHAHCOBO-3KOHOMUYECKUX PHUCKOB CTPATETHIO MOBEJCHHUS

OKOHOMHYCCKUX arcHTOB Ha PA3JIMYHBIX (I)I/IHaHCOBLIX PBIHKAX.



Jucnuninaa: OCHOBBI yIPaBJIeHHS MeKIYHAPOIHBIMHU NPOEKTAMH
AHHOTANUA
Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
®opma UTOrOBOr0 KOHTPOJISA: IK3aMeH

3a mocnemHue AECATHICTHS YTpaBICHHWE MPOEKTaMH C(HOPMHPOBATIOCH Kak HOBas
KyJIbTypa YIPaBICHYECKOHW JEATEIIPHOCTH B LMBWIM30BAaHHOM OW3HECE M JEJIOBOM
COTPYJHHYECTBE Pa3HbIX cTpaH. B Hacrosiee BpeMs TPyJHO Ha3BaTh XOTsS Obl OJUH MPOEKT
MHPOBOT'O 3HAUYEHHUS WM U3BECTHYIO B MUPE KOMIAHUIO, HE UCIIOJIB3YIOLIYIO B CBOEH MPAKTHKE
METO/Ibl U CpEICTBa YIIpaBJIeHUs IpOeKTaMu. B ycI0BUSAX MOCTOSHHOTO YCUIICHUS] KOHKYPEHIIUH
aKTyaJIbHBIMH CTaHOBSITCSI TOTOBHOCTh KOMITAHUU K HETPEABHIECHHBIM IOBOPOTaM COOBITHHA U
CIIOCOOHOCTh ~ TPAaMOTHBIX MEHEDKEPOB  IpeAyrajplBaTh, IUIAHUPOBATH M YIPAaBIATH
M3MEHEHUsSIMU. BrajieHne HaBbIKaMu yIpaBJeHHs MPOEKTaMH MO3BOJIET MOCTPOUTH YCIEHIHYIO
Kappepy B OpraHax TOCyJapCTBEHHOM BIIaCTH, OM3HEC-CTPYKTYpax M MEXIYHapOJHbBIX
KOpHOparusx.

Jisa 5pPeKTUBHOTO OCBOECHMSI COJIEpKaHUsl Kypca y Ciyliareiaed Kypca JOKHbBI ObITh
HWCXOJIHBIE 3HAaHHWA 10 OKOHOMMYECKOW TeopuH, MeHemkMenTy, CTparernyeckoMy

MeHeKMeHTy, OcHOBaM MHBeCTUpOBaHUs, DUHAHCOBOMY aHAIU3Y.



Jucnuninna: Copemennbie npodJemsl pazsutus MCII
AHHOTANUA
Tpynoemkocts: 2 ECTS, 72 akagemuyeckux yaca.
®opma UTOrOBOr0 KOHTPOJISA: 3a4eT

B coBpeMeHHOM MHpe BaXXKHOM COCTABJISIONIEH PHIHOYHOW 3KOHOMHUKH SIBJSIETCS MQJIBIA U
cpenauii 6usHec (MCB), 00beqMHSIIONIMIA KU3HEHHBIE UHTEPEChl OCHOBHON MacChl HACEIICHUS,
BOBJICUEHHON B TOBCEIHEBHYIO TPYAOBYIO JAeATEIbHOCTh. C pa3BUTHEM MaJloTO U CPEIHETrO
Ou3HEeca CO3HAI0TCS JOIMOJIHUTENbHbIE pabodyne MecTa, ONTUMAIbHO HCIOJIB3YIOTCS MECTHBIE
CBIPBEBBIE PECYPCHI, PACIIUPSAETCS NOTPEOUTEIBCKUN CEKTOP, PHIHOK HACHIIIAETCS TOBapaMu U
yciyramMu. Bo MHOTHX cTpaHax Mupa Majblidi U cpelHuil OM3HeC 00ecreurBaeT OCHOBHYIO JIOJIO
BBII, nomuHupyst kKak 1o KOJMYECTBY B OOIIEM YHUCIE MPEANPUSATHH, TaK U MO oObemMam
MIPOU3BEACHHOTO TOBAPA U OKA3bIBAEMBIX YCIIYT.

Kypc «CoBpemennsie mpooiemsr pazsutus MCII» uMeeT nmpakTUuecKyro HampaBJIEHHOCTh
Ha (opMUpoBaHUE NPO(ECCHOHATBHBIX KOMIIETEHIIMH OpraHu3alliid M BeleHus OusHeca — OT
pa3paboTKK HJAEH, 10 TOCYIApCTBEHHOW peructpauuu U 3PQPeKTUBHOTO (QYHKIHMOHUPOBAHUS

MIPEANPUATHS MAJIOTO U CPEeIHEro OM3Heca.



JucuuninHa: YnpasJieHus NPoeKTaMu B 001acTH HH(POPMAIMOHHBIX TEXHOJIOTHii
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

dopMa UTOrOBOI0 KOHTPOJISI: 3a4eT

Kypc «YmpaBnenue nmpoektamu B 007acTH MH(GOPMAILMOHHBIX TEXHOJIOTHI» 3HAKOMUT
CTY/ICHTOB C OCHOBaMH IPOEKT MEHEHKMeHTa B chepe MH(POPMAIIMOHHBIX TEXHOJIOTHH, BBIOOD
METOJIOB yIPABICHHH 3aBHCHMO OT THIIOB IIPOEKT ¥ BO3MOYKHOCTEH, CTPYKTYPBI OpraHU3aIHH.
N3yuaet Bec IUKIT MPOIECCOB O YIPABICHUIO MIPOEKTA.

B xypce yriy0msroTcs 3HaHUS CTYACHTOB B 00JIACTH CO3/IaHNE OCHOBHOTO JOKYMEHTA JUIS
Hayvasa MpoeKTa B MPOIecC HHUITUAIN3AIINH, CO3/IaHHIE U COTIIACOBAaHME TUIaHa ITPOEKTa CO BCEMU
3aWHTEPECOBAHHBIMU CTOPOHAMH IMPOEKTA, MCIIOJHEHHE M KOHTPOJb MPOEKTa, M B KOHIIE yXKe
3aKpBITHE TIPOCKTA.

JlaHHBII Kypc HEOOXOTUM Uil CTYIACHTOB BCEX YIPABICHYECKHX CIEIHATHHOCTEH
ocobeHHO B chepe mHGOPMAIIMOHHBIX TEXHOJOTHA, Tak Kak BMecTe ¢ m3ydeHuem UT mpoekt
MEHEDKMEHTa OH JaeT KOMIUIEKCHOE NpeiCTaBiIeHne O (DYHKIMOHHPOBAHHM COBPEMEHHOM

yIpaBJeHHE MPOEKTaMHU.



Jucuumimna: QOuenka 6u3Heca
AHHOTALUA
Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
®opMa UTOrOBOI0 KOHTPOJISI: IK3aMeH

HaHHafI ImporpamMmma CoCTaBJICHA B COOTBETCTBU C TpC6OBaHI/I$IMI/I IMOATOTOBKHU MaruCTpoB
o HampasyieHuto “MenemxmenT . Kype “Onenka Ou3zHeca” HaleneH Ha oOydeHHUE CTYJICHTOB
MPAKTUYCCKUM HAaBBbIKaM, H€O6XOHHhﬂﬂMﬁ A MMPOBEACHHA OLCHKHW KakK HeﬁCTByKHHHX
OM3HECCTPYKTYp W CTapTaloB, TaK U Pa3JMYHBIX OWU3HEC-TIPOCKTOB B COBPEMEHHBIX
OKOHOMUYCCKUX YCIOBUAX C IPUMCHCHUCM IICPCAOBBIX MCTO UK.

OcHoBHOM  ymop  Jemaercs Ha  moctpoeHun  (uuancoBoir  momemm  DCF
(DiscountedCashFlowmodel) ¢ nmomomsio MS Excel. Taxxke paccmarpuBaeTcsi HeoOXoaumasi
TeopeTudeckast 6a3a ais 000CHOBAaHUS MPUMEHEHUS TE€X WIM MHBIX MOJIENel Mpu MpOBEIEeHUU

OILICHKH.

Tpebosanus K ucxXxoOHbIM YPOBHAM 3HAHUN U YMEHUI CHLYOEHM 08 01 NPOX0HCOCHUA
OUCUUNIUHDBL:
VY cnymatenei Kypca JOJIKHBI ObITh UCXOAHbBIE 3HAHUS T10:
*  “OO0mieit TeOpUU CTaTUCTUKH ,
*  “OKOHOMETpHUKE”,
*  “Teopun ¢puHAHCOB U (UHAHCOBOMY aHAIU3Y

e “DuHaHCOBOMYYYETY U OTYETHOCTH , [ “MHUKPOIKOHOMHUKE.



JAucuuniimHa: YnpapJ/jieHue NpoeKTamMu (IPoABUHYTHIH Kypc)
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

®opma UTOrOBOr0 KOHTPOJISA: 3a4eT

JlauHbIl Kypc @pelHa3HayeH Uil TOJATOTOBKM MAarucTpoB MO  CIEHHaIU3aluu
“YnpaBneHue npoekraMu’ HampasieHus “MeHelkMeHT . B paMkax JaHHOTrO Kypca U3ydarorcs
COBPEMEHHBIE METO/I0JIOTMUECKNE aCIIEKThI, TPOLECCHl 1 MHCTPYMEHTHI YIPaBICHUS MPOEKTaMH,
MporpaMMaMy U HOpTQeneM IPOEeKTOB B COBPEMEHHBIX YCIOBUSIX.

Kypc “YnpaBnenue npoexktamMu — HNPOJABUHYTHIM Kypc” BXOJUT B BapUATHBHYIO YacTh
y4e0HOT0 1MKJIa, TpeOOBaHUS K 3HAHUSIM, YMEHUSAM, HaBbIKaM 10 KOTOPOMY, B COOTBETCTBUHU C
@denepalibHBIM TOCYIApCTBEHHBIM o0Opa3oBaTenbHbIM cTangaprom BIIO no HanpaBieHuto
noarotoBku 080200 MenemxMmenT (kBanudukamusi(crenedb) maructp) omnpenensiorcs OOIL
By3a. Bapuarusnas (mpodunbpHas) yacTh JaeT BO3MOXKHOCTb PAacIIMpeHUs U (MJIK) yriayOneHus
3HaHWM, YMEHUN, HABBIKOB U KOMIIETEHIIUH, MO3BOJSIOMUX CTYACHTY MOJYUYUTh YriayOJeHHbIE
3HAHMS, HABBIKM M KOMIIETEHIMHU Ui YCHEIIHOM MpodecCHOHATbHOU NeATeNbHOCTH U (MIIN)
00y4eHHS B acCIIUPaHTYpeE.

st abpexTHBHOTO OCBOCHUS COJEPIKaHMS Kypca y ciymiareiaeil Kypca JAOJKHBI OBbITh
HUCXOJHBIE 3HAHUA 1O OKOHOMHUYECKOW Teopuu, MeHemkmenty, Crparernueckomy

MeHeKMeHTy, OcHOBaM MHBeCTUpOBaHUs, DUHAHCOBOMY aHAIU3Y.



Jucuuniaunaa: YnpasJjieHHe 3K0JI0THYeCKMMHU NMPOeKTaMH
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
®opmMa UTOrOBOr0 KOHTPOJISA: IK3aMeH

B pamkax [IUCHMIUIMHBI CTYACHTHI 3HAKOMATCS C OCOOEHHOCTSIMH 3KOJOTHYECKOTO
MEHEDKMEHTAa W TMPHUMEHEHHsI €ro NPHUHIMIIOB KaK B paMKax OTHEIBHBIX  JKOJOTHMYECKHX
MPOEKTOB, TaK W B paMKaxX OpraHM3aluii B LEJOM. B X0je JUCHUIUIMHBI CTYACHTHl H3Y4aloT
TaKHe TEMBI, KaK TJI00AJIbHBIE BOMPOCHI COBPEMEHHOCTH, KOHIICTIIIUSI YCTOWYHBOTO Pa3BUTHS,
poyib OM3Heca B peaJu3aluyd YCTOMYMBOTO DPa3BUTHS, MOHITHE CHUCTEMbI SKOJIOIMUYECKOTO
MEHEPKMEHTa, MEXIYHApOJAHbIE CTaHAAPThl SKOJIOTMYECKOIO0 MEHEPKMEHTa, OCHOBHBIE 3TaIlbl
BHEPEHHSI SKOJIOTUIECKOTO MEHEPKMEHTA B KOMITAHUSX U IPYTHE.

Bzaumocesasvy ¢ opysumu oucyuniuHamu cneyuaibHocmu: Kypc «YTpaBlIeHHUE NMPOEKTaMu»
TECHO B3aUMOCBS3aH C TaKUMU JUCHMIUIMHAMH CleNHaIbHOCTH «MeHemKkMeHT», kak «Teopus
ynpasneHus», «Teopusi opranuzanum», «YOpaBlieHUE KauyecTBOM», «YTpaBICHUE PUCKAMU»,
«YnpaBiaeHue nepcoHanom», «DOUHAHCOBBI MEHEKMEHT», «Jloructhka», «MapKeTuHr» u
IpyTrue.

Tpebosanusi Kk UCXOOHbIM YPOGHAM 3HAHUU U YMeHuul cmyoeHmog: 0a30Bble 3HAHUS IO
OCHOBaM TEOPUM M MPAKTHUKU YIPABJICHUS, HABBIKM 1O CHUCTEMHOMY aHAINU3y SIBICHUN H

MIPOIIECCOB B OpraHU3aINH.



