Jqucuunimnaa: AHajauTudeckue cucrembl BIG DATA

AHHOTANUA

Tpynoemkocts: 4 ECTS, 144 akagemuyeckux yaca.

®opma UTOrOBOr0 KOHTPOJISA: IK3aMeH

Kypc «Ananuruueckue cucrembl BIG DATA» umeer cBoeii nienbio: GopmMupoBaHue y
CTY/IEHTOB MPO(HECCHOHATFHONW KOMIIETEHIIMY B 00JIaCTH Pa3pabOTKU U UCTIONB30BAHUS CHCTEM
00paboTKy U aHan3a OOJIBIINX MACCUBOB JaHHbIX. /laHHAs! 11€7b COOTHOCHUTCS C LIENIbIO
00pa30BaTeNIbHOM MPOrpaMMoOi B YACTHOCTH € TEXHOJIOTUH pa3pabOTKU CHEMaTN3UPOBAHHbIX
MIPOrPaMMHBIX CUCTEM, OTBEYAIOIINX 32 00pabOTKy O0IbIINX JaHHBIX. M3yueHue naHHOM
JUCLMIUIMHBI TOTOBUT BBIITYCKHUKA K BBIIOJHEHHIO CIEAYIOUINX MPO(ecCHOHAIbHBIX 3a1a4: @
[TocTanoBka 3aaun aHanu3a JaHHbIX. ® [IpenBaputensHas oOpaboTKa JaHHBIX. ® Busyanusamus
NaHHBIX. ® Pa3paboTka, peanu3anus U IpUMEHEHUE METOJ0B HHTEIIEKTYaJIbHOTO aHaIN3a

JAHHBIX K OOJIBIIIMM MacCHUBaM JaHHBIX. ® [IpencTaBieHune pe3yabTaToB pabOTHI.



Jucuuniauna: CoBpeMeHHbIe MP001eMbl TEOPUH OPTaHU3ANNHU
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuueckux yaca.

®opMa UTOrOBOI0 KOHTPOJISI: IK3aMeH

B ycioBHsIX COBpeMEHHBIX IMHAMAYHBIX CHCTEMHBIX H3MEHEHHH CYIIIECTBEHHBIM 00pa3oM
MEHSIETCS XapaKTep OpraHU3allOHHBIX OTHOINEHHH, CO3/AIOTCS HOBBIC OPTaHU3AI[MOHHBIC
(GOpMBI, U MOl BIMSIHAEM HAyYHO-TEXHOJOTHMYECKOTO Pa3BUTHS M MPOIIECCOB JIEMOKPATH3AINN
0OIIIECTBEHHBIX OTHOIICHUN (HOPMHUPYIOTCS HOBBIE (OpMBI opraHu3aiuii. B cBs3u ¢ 3TUM
KBaJTM(HUIIMPOBAHHOMY  CHEIHAIMCTy HEOOXOAMMO  YMETh  aHAJIM3MPOBATh  CIIOXKHBIE
B3aMMOCBSI3aHHBIC TPOIIECCHI B OPraHU3AIUAX, B YACTHOCTH, B YIPABICHUECKUX CHUCTEMaX.
[losToOMy MarucTpaHT, IO OKOHYAHWUH Kypca, JOJDKCH BIAJETh TEOPETHUYCCKUMH |
METOJIOJIOTHYECKIMH HHCTPYMEHTaMH JUIsi OPTaHW3allMOHHOTO aHalii3a W IUIAHUPOBAHWs, B
YacTHOCTH, Ui pPa3padOTKH OpPraHU3alMOHHBIX CTPYKTYp CYOBEKTOB XO3SIICTBOBAaHUS,
OM3HECIIPOIIECCOB M OM3HEC-TIIIAHOB.

Ces3b ¢ Opyeumu oucyuniunamu. «COBpEMEHHBIE MTPOOJIEMBI TEOPUU OPTaHU3ALUN KaK
JMCLUIUIMHA, KOTOPas HCCICIyeT METOJO0JIOTHYECKHe MpoOaeMbl (JOPMUPOBAHHUS M Pa3BHTHUS
OpraHu3alvii, HAXOUTCS B TECHOW B3aUMOCBSI3H C SKOHOMHYECKUMH H FOPUINICCKUMU, & TAKKE
C HEKOTOPBIMU MaTEMaTHYECKHUMU U TEXHUYECKUMU HayKaMH, METOJ0JIOTUYECKUE HHCTPYMEHTHI
KOTOPBIX TO3BOJISIIOT CHCTEMHBIM OOpa3oM HCCIeoBaTh CIOXKHEHIINEe OpraHu3alloHHbIe
OTHOIIEHMSL.

Tpebosarnusi kK UCXOOHBIM YPOBHAM 3HAHUU U YMEHUL MASUCMPAHMOS OJI NPOXOAHCOCHUS

OUCUUYUZMHbZ. HpI/I HU3YUCHUHN NUCHUIUIMHBI IPCANOJIaracTcs, 4YTo0 MaruCTpaHT BJIaJACCT OCHOBaAMU



SKOHOMUYECKOH TEOpHH, YIPABICHYECKUX M IOPUAWYECKUX HayK, HWHPOPMATUKUA H

MaTEMATUYECKOU CTATUCTUKHU.

Jucuunimna: CoBpeMeHHbIe NPUKJIATHbIE ACTIEKTHI YIPABJIeHHs YeJI0BeYeCKUMH
pecypcamMu

AHHOTANUA

Tpynoemkoctn: 3 ECTS, 108 akagemudeckunx yaca.

dopMa UTOrOBOT0 KOHTPOJIsI: 3a4eT

VYueOnass  gucuurmuimHa — «COBpEeMEHHbIE — MPHUKIAIHBIE  ACHEKThl  YIPaBJICHHS
YeJI0BEYECKUMH PEeCypcaMm» BXOJIUT B COCTAB 0a30BbIX YUEOHBIX AUCLUUILINH MarucTpaTyphl JIs
MOATOTOBKH IO CMENUATBHOCTAM «CTpaTernyeckoe ynpaBlieHue, « Y IpaBiIeHue MPOSKTaMm.

B uenTtpe u3ydeHus COBPEMEHHBIX ACIEKTOB YIPABJICHHS YEIOBEUYECKHUMH pPecypcamMu
(YUP) crouT riaBHBI pecypc OpraHu3allud - YeNOBEK, JHUYHOCTh, BOCIHPUHUMAEMBIH Kak
YeNOBEYECKUI KamuTal H O0ecleyMBaIOUIuil el BBICOKYI0 KOHKYPEHTOCIOCOOHOCTh, H
CTpaTernueckoe pasButue. lIpyu MpoxoXAeHWH NaHHOW MUCIUIUIMHBI OYEHb BAXKHO H3y4YCHHE
COBPEMEHHBIX KOHIICTITyaldbHBIX pa3paboTok B obiacTu Hayku ympasieHus YP, akTyanbHbIX
TEHJCHIIUNA B PAa3BUTHH KAJIPOBOTO MEHEIKMEHTA, MPOTPECCUBHBIX MEPCOHAI-TEXHOJOTHH, a

TAKXEC HCO6XO,Z[I/IM8. OTpaGOTKa TCOPCTUICCKUX 3HAHUM Ha KOHKPCTHBIX CUTYaTUBHBIX MOJCIIAX.



B3auMocBsi3p ¢ ApyrMMHM JUCHHMIUIMHAMHU. YueOHas aucuuiuinHa «CoBpEeMEHHBIE
IIPUKIIAHBIE ACHEKThl YIPABJIICHHUS YEJIOBEUYECKUMHU pECypCcaMm» SBIISETCS JIOTMYECKUM
MIPOAOJKEHUEM JTUCLUILIMHBI «YIIPaBICHUE YEJIIOBEYECKUMHU PECYPCaMM», TECHO IEPEIIETAsACh C
TaKUMHU JUCLUUIITMHAMU Kak «CoBpeMeHHbIe IPo0OIeMbl MEHEIKMEHTA», « Teopus opranuszamuii»,
«Mertoonorusi, NpPOUECChl W HHCTPYMEHTHl YIpaBI€HUs IpoekTaMm», «KoprnopartuHas
KyJbTypa», «CTpaTerndeckoe ynpapjeHUE YETOBEUECKUMU pecypcaMu» U JIp.

TpeboBanus K UCXOAHBIM YPOBHSM 3HAHHWHA M YMEHUH MaruCTPaHTOB JJISl IPOXOXKICHUS
JUCUUIIIUHEL [Ipy M3ydeHnn qUCHUIIINHEI IPEATIOJIAaraeTCs, YTO MArUCTPAHT BIIAJIEET HA YPOBHE
0akallaBpCKOTO Kypca OCHOBaMHU 3KOHOMHYECKOH TeOopuH, 3HAHUSIMH B OOJACTH TEOpUU H
MIPAKTUKU MEHEJDKMEHTA, YIIPABICHUS MEPCOHATIOM, MAPKETHHI A, JEJIOBOM 3TUKH, COLIMOJIOTUH U
IICUXOJIOTHUH, a Takxke oO0najaeT 3HaHUSAMU B O0JAacCTH OPraHU3AlMOHHOTO TIOBEIEHUS U

KOpIIOPATUBHOM KYJIBTYpHI.

JducuuniunHa: Metoabl Hcc/ie0BaAHUI B MeHeIKMEHTe
AHHOTANUA
Tpynoemkoctn: 3 ECTS, 108 akagemudeckunx yaca.
dopMa UTOrOBOT0 KOHTPOJIsI: 3a4eT

JlaHHas mporpaMMa COCTaBjI€Ha B COOTBETCTBH C TPEOOBAHUSMHU IMOJArOTOBKH MarucTPOB
1o HanpasieHuto “MenemxmenT”. B kypce “Merosl ucciieoBaHuil B MEHEKMEHTE
paccMaTpUBaKOTCS OCHOBHEBIE ONTUMM3ALIMOHHBIE AKOHOMHMKO-MaTEMaTHUUECKHE
MOJIeIH, MPUMEHSIEMbIE TIPH YIIPABICHHUH JIEATEIBHOCTHIO OTPACIICH WM MPEATIPUATHIHA,
pacmpeeieHuu pecypcoB, BRIOOpE HAMITYUIIETO BapUaHTa Pa3BUTHS.

Ocoboe BHUMaHHE yZEIEHO KJI1aCCHYECKUM MeToAaM
TPUHATHS pereHui Y IPAKTUYECKUM MOJIENSIM TPOrHO3UPOBAHUSI SKOHOMUYECKU X
MPOLIECCOB C MUCHOJIb30BaHUEM BPEMEHHBIX PSAOB.

CBs3b C APYrUMHU IUCHUIIIIMHAMMU:



JlaHHBIE Kypc Ha OCHOBE METOJOB MaTeMaTHYeCKOW 00paboTku WHGOpMAIUH
SKOHOMHYECKOM CTATUCTUKU U ONITUMU3AIMOHHBIX MOJICTICH MCCIIE0BAHMUS OTICPAIUil TIO3BOJISET
BBISIBUTh KOJMYECTBEHHBIC MOKA3aTEIN KAaYeCTBEHHBIX 3aBHCHMOCTEH B MEHEIKMEHTE C IIEJIhI0
MPUHSATHS SKOHOMHYECKA 000CHOBAHHBIX YIIPABICHUYCCKUX PEIICHHM.

TpeOGoBaHMsI K MCXOTHBIM YPOBHSIM 3HAHW W YMEHHH CTYJICHTOB JUISI TIPOXOKICHHS
JVCIATUTAHBI:

VY ciymareneit Kypca JOJDKHBI ObITh UCXOIHBIE 3HAHUS T10:

. “O01el TeopuH CTaTUCTHKHU,

. “ConManbHO-DKOHOMHYESCKOM CTaTUCTHKE,
. “IOKOHOMETpUKE”,

. “UccnenoBaHusiM omneparuii”.

Jducuuniuna: IoanTuyeckas 3JKOHOMHKA

AHHOTAUA

Tpynoemkoctn: 1 ECTS, 36 akagemudeckux yaca.

dopMa UTOTOBOI0 KOHTPOJISI: 3a4eT

Kypc «llonuTudeckas SKOHOMHKA» TIOCBSIIIEH HW3YYEHUIO OCHOBHBIX TEOPETHYECKUX H
MPaKTUYECKUX BOIPOCOB, CBS3aHHBIX C TMpoOjeMaMu Tmepexoja CTPaH IMOCTCOBETCKOTO
MPOCTPAHCTBA, a TaKXKE CTpaH OBIBIIErO COIMATUCTHYECKOTO Jareps OT CHCTEMBI
aMUHUCTPATUBHO-KOMaHTHOW S3KOHOMHKH K PHIHOYHOM.

OtnenbHO BHUMaHHME OyJET YIEJNEHO MEpEeXOIHBIM IpolieccaM B PecryOnnke ApMmeHwus, Kak B
0071aCTH YKOHOMUKH, TaK U B 00JIACTH MOJIUTHKH.

B paMkax naHHOW IUCIHUIUTMHBI CTYACHTHI W3Yy4aT MPAaKTUYECKHUE BOIPOCHI, CBA3AHHBIE CO
crenu(puKOi Mepexo HbIX MPOIECCOB B KaXJ0W OTAETBHO cTpaHe, OyIyT pacCMOTPEHBI MOIENU

nepexonaa oT IUTAHOBOM YKOHOMHMKH K pBIHO‘-IHOI\/'I.



bynyr HU3Y4ECHBI pOoOIeMbI JIEHE)KHO-KPEIUTHOM, HAJIOTOBO-0F0/PKETHOH,
BHEIIHEAKOHOMHUYECKOW, aHTUMOHOMOJIBHOW M COUMAIIBHOM MOJIUTHK TOCYJApCTBA B MPOLIECCE
nepexoaa, OUCHCHBI IMOJIOKHUTCIBHBIC U OTPULATCIBHBIC IMOCICACTBUA HPOBCACHHBIX pe(bopM.
[ToapoOHO OyAYT paccMaTpuBaTHCS BOMPOCHI TOCYIaPCTBEHHON IMMOJIUTUKH TIEPEX0THOTO TIEPHO/1a

B PecniyOnmke ApmeHusi.

Jucnunimna: IIpoueccHo-MHOroMepHoe ynpaBjieHue
AHHOTANUA
Tpynoemkoctb: 4 ECTS, 144 akageMuuyeckux yaca.
dopMa UTOTOBOT0 KOHTPOJISI: IK3aMeH

CoBpeMeHHbBIE TPOIECCHl HAYYHO-TEXHOJIOTMUYECKOTO Pa3BUTHUS U JAEMOKpaTH3alUU
OOIIECTBEHHBIX OTHOIIIEHUH KOPEHHBIM 00pa30M MEHSIOT XapakTep YIPaBIeHYECKUX OTHOIICHUH.
B cBs3u ¢ 9TUM KBaM(UIIMPOBAHHOMY CIEHUATHCTY HEOOXOOUMO YMETh aHAIMU3HPOBATh
CJIOHBIE B3aUMOCBSI3aHHBIE MPOIIECCHI KaK Ha MPOU3BOJICTBE, TAK U B YIIPABICHUECKUX CUCTEMAX.

HOBTOMy MarucCTpaHT, MO OKOHYaHUH KypcCa, HOJUKCH BJIAIACTb TCOPCTHUYCCKUMU U



METOI0JOTUIECKIMH WHCTPYMEHTAMHU i CHUCTEMHOTO H3YYCHHS IPOIIECCOB, SIBIISIFOIIMXCS
00BeKTOM HccnenoBanus Kypca «IIpoieccHo-MHOTOMEPHOE YIIPaBICHUEY.

B pamkax maHHOTO Kypca UCCIEAYIOTCS BaKHEHIME MpoOIeMbl pa3BUTHS MEHEIKMEHTA
B COBPEMCHHBIX YCJIOBHSX, B YaCTHOCTH, UCCIICAYIOTCS BOIPOCHI CUCTEMHOW XapaKTEPHUCTHKU
MPOLIECCOB YIPABIICHUS W WX OCOOCHHOCTH B MaKpO- M MHKPOOPTaHH3AIUSIX, Pa3BUTHUS
CTPYKTYpPHBIX OTHOIICHWW B COBPEMECHHBIX MHOTOMEPHBIX, CETEBBIX, HHTEIUICKTYaJIbHBIX,
BHPTYAIBHBIX U 00YYAIOIINXCSI OPTaHNU3AIIHSIX.

Ceazb ¢ Opyeumu Oucyuniunamu. «IIpolleCCHO-MHOTOMEpPHOE YIIPABJICHHE» Kak
JTUCIUIUIAHA, KOTOPasi HCCISAYEeT METOA0JOTHIECKHE MPOOIeMbl MEHEPKMEHTA, Pa3BUBACTCS B
TECHOW B3aUMOCBSI3U C DKOHOMUYCCKUMHU, IOPHINICCKUMH W IPYTUMH TYMaHUTAPHBIMH, a TaKKe
C HEKOTOPBIMHA MAaTEMaTHYCCKIMH M TEXHHYECKUMHU HayKaMH, METOI0JIOTUICCKHE HHCTPYM CHTHI
KOTOPBIX TO3BOJISIIOT CHUCTEMHBIM OOpa3oM HCCIIEAOBATh CIOXKHEWIINE YyIpaBIeHUECKUE
OTHOIICHHUSL.

Tpebosanus K UCXOOHBIM YPOBHAM 3HAHULL U YMEHULI MAUCIPAHMOB OISl NPOXOHNCOEHUS]
oucyunaunsl. TIpn H3ydeHUN TUCIIUILIMHBI IPEATIONAraeTCs, YT0 MaruCTPAHT BIIaJeET OCHOBAMHU
YKOHOMHYECKOH TEOPHH, YIIPABIIEHICCKUX HAYK, TPaKIAHCKOTO TIpaBa, HH()OPMATHKH, TCOPHH

BEPOSITHOCTEN Y MATEMATUYECKON CTaTUCTUKHU

Jucnuninna: CoBpeMeHHbIe NPO0/1eMbl MAPKETHHI A

AHHOTANHUA



Tpynoemkocth: 3 ECTS, 108 akagemuyeckux yaca.
®opmMa UTOrOBOr0 KOHTPOJISA: 3a4eT

Cutyaniuu Ha pBIHKE MEHSIOTCS 4pe3BbIUaiiHO ObIcTpo. I[IpakTHuecku Kakaplid JEeHb
MOSIBJIIIOTCS.  HOBBIE DBIHKH COBITa, pPACHIMPSIOTCS TOPrOBbIe OOBEAMHEHUS, a CpEICTBA
pacnpocTpaHeHuss HHGOpMalUMU O TOBapax M METOJbl HUX pealu3aluu HU3MEHSIOTCS
PEBOJIIOIIMOHHBIMU TemMnamu. [l ObICTpON peakuuu Ha BCE 3TU IOCTOSHHbIE H3MEHEHUS
HE00X0IMMO MMETh COOTBETCTBYIOIME 3HAHUS B MAPKETHHTE, B OCOOEHHOCTH O MpolieMax B
MapKeTHUHI€ HMEHHO B COBPEMEHHOM MHpE.

MapkeTHHT — COIMaIbHBIN U YIIPABICHYECKHM ITPOLIECC, C TOMOIIBIO KOTOPOTO OT/AEIbHBIE
JUIa ¥ TPYNNbl JUI YAOBJIETBOPSIIOT CBOM HYXIbl M HOTPEOHOCTH IMOCPEICTBOM CO3JAHUS
TOBapOB U NOTPEOUTENBCKUX [IEHHOCTEHN, U 0OMEeHa UMH JpYT ¢ ApyroM. O HaKO MapKETHHT — 3TO
ropaszo OoJiplle, YeM MPOCTO PAa3HOBUIHOCTh AIKOHOMUYECKOU JESTENbHOCTH, 3TO (unocopus,
KoTopas 00beMHSAET BCIO opranusaiuio. Llens MapkeTuHra B TOM, 4YTOObI, IOCTPOUB IIPOYHEIE,
JOJITOBPEMEHHBIE B3aUMOOTHOLIEHHSI C TOTPEOUTENSIMU, YIOBJIETBOPATH UX 3aIIPOCHI C BHITOI0M
IS ce0sl.

3HaHHUS COBPEMEHHBIX IMpOoOJeM MapKeTHUHra JaloT BO3MOXKHOCTh IPABUWIIBHO U
CBOEBPEMEHHO YIPABJATh CJIOKHUBIIMMUCS PBHIHOYHBIMHA CUTYallMsIMH C BBITOJOW [UIsl BCEH
opranu3aruu. CymiecTByroniasi COBpeMeHHasi METOUKA YIIPABIICHUS] MAPKETUHIOM C COYETAHUEM
3HAHUW WMCTOPUYECKON HBOJIIOIMM MAPKETUHTOBOM MBICIH JIaCT BO3MOXHOCTH HaumboJjee
3¢ HeKTUBHO ATO CleIaTh.

Csa3b ¢ Opyeumu oucyuniunamy. MapKeTUHT OObEeIUHSET COBOKYMHOCTb METOJIOB H
Mojenel, MO3BOJSIONIMX Ha 0a3e MEHEIKMEHTA, CTPATeTHYEeCKOro YIPABICHUS U HEKOTOPBIX
SKOHOMUYECKUX MHCTPYMEHTAPUEB, UTO JAET BO3MOKHOCTh UCCIIEA0BATh PHIHOYHYIO CUTYALUIO,
OTHOLLEHHUS, UX KOJIMYECTBEHHbIEC U KAUECTBEHHbBIEC XaPAKTEPUCTUKH.

Tpebosanus K UCXOOHBIM YPOBHAM 3HAHUL U YMEHUU CMYOEHMO8 Ol NPOXOHCOeHUS
Ooucyuniunsl. 1Ipu M3ydeHUU TUCIHUIUIMHBI TPEANOoNaraercsi, YTo CTYIEHT BIaJeeT OCHOBAMH

MapKETHHI'a, MCHCIDKMCHTA, CTPATCITUUCCKOTO YIIPABJICHUS U SKOHOMUYECKOH TCOPHUU.



Jucuunauna: JlorucTuka: ynpapjieHue U CTpaTerus
AHHOTanus

Tpynoemkocts: 2 ECTS, 72 akageMmuuyeckux yaca.
@®opMa UTOrOBOI0 KOHTPOJISI: 3a4eT

Kypc «Jloructuka: crparerust M YHpaBiCHHE» TOCBAIICH HM3YYEHHIO TEOPETUYECKHX,
METOJIMYECKUX W TMPAKTHYCCKHX BOMPOCOB (POPMHUPOBAHUS CTPATETHH PA3BUTHS W CO3JIaHUS
CHCTEMBI YIPABJICHUS MMOTOKOBBIMHU IpOIlecCaMy ISl 00eCTieueHHsI MaKCHMalIbHO BO3MOYKHOTO
YIOBJICTBOPEHUS HYXK]I IOTPEOUTEICH ¢ MUHUMAJIBHBIMU OOIIMMU 3aTpaTaMu. B COBpeMEHHBIX
YCIIOBUSX BBIMOJIHSIEMbIEC SKOHOMHUYECKUE TPOTIECCHI SIBIISTFOTCS CIIOXHBIMU, B3aUMOCBSI3aHHBIMH
U WHTErpUPOBAHHBIMHU. B paMkax JaHHOW MUCHUIUIMHBI M3Yy4alOTCs BOIPOCH (OPMUPOBAHUS
CTpaTerMu  pa3BUTHsI U  TOBBIMIEHUS  A(G(GEKTUBHOCTU  YIPaBICHHUS]  JIOTMCTUYECKH-
OPUEHTUPOBAHHOTO aHAJIN3a, MAaTEPUATILHBIMU U TPYJOBBIMH IIOTOKaMHU, IPOIIECCAMU MOBBIIICHUS
ypoBHS 3(h(PeKTUBHOCTH (YHKIIMOHUPOBAHHUS OpraHU3aIlud, pa3padOTKM W BHEAPEHUS
JIOTUCTUYECKUX CUCTEM U METOJIOB CUCTEMHOMN OpraHU3aI[MH MOTOKOBBIX IIPOIECCOB B CKBO3ZHBIX
JIOTUCTUYECKHUX IEMsX MOCTaBOK OT MCTOYHHMKA CHIPbS M MAaTE€pPHAJIOB /10 JOCTaBKU TOTOBOM
MPOIYKIIMU U MOCIENPOJAKHOTO 00CIY)KUBaHHSI KOHEYHBIM OTPEOUTEISIM.

Tpebosanusn K ucxoOHbIM YPOGHAM 3HAHUIL U YMEHUTL CHYOEHM 08.

N3yuenue kypca «Jlorucruka: cTparerus W yOpaBiI€HHE» IMPEAINOJaraeT HajJudue y
CTYICHTOB 3HAHH, IOJYYEHHBIX B pE3yJAbTaTe OCBOEHHUS KYpCOB SKOHOMMYECKas Teopus,
MEHEPKMEHT, MAPKETUHT, CTPATErHYeCKUil MEHEKMEHT, IPOU3BOACTBEHHBIN U ONEPaIlHOHHBIH
MEHEPKMEHT, MaKpPOAKOHOMHKA, MHUKPOIKOHOMHKA, SKOHOMHKA MPEANPHUATHS, JOTUCTHKA H
yIpaBJeHHE LEMSIMU MOCTABOK.

N3ydenue kypca yueOHOM aucuumnianHa «Jloructuka: crparerust ynpaBieHUE» MO3BOJISET
(hopMHPOBATh y CTYJIEHTOB COBOKYITHOCTh 0a30BbIX 3HAaHWUN M OCHOB KOHIIEMIINH HEOOXOIUMBIX
JUIs pa3pabOTKU M BHEAPEHHUS JIOTHCTUYECKUX CHCTEM, PACIIMPUTh M YrIIyOUTh 3HAHUS TIO
COBPEMEHHBIM TOJX0JaM CHUCTEMHOW OpraHH3allii MOTOKOBBIX MPOIECCOB U KOHIIETITYyaTbHBIX

OCHOB JIOTOCTUYCCKUOPUCHTHUPOBAHHOT'O aHAJIN3A, BLIpa6OTaTL YMCHUSA U HABBIKU JIJId HNPUHATHA



YIIPaBICHUECKUX  peIICHWd B  oOsacté  0OOCHOBaHUS W OUEHKA  J(PPEKTUBHOCTH
(YHKIIMOHUPOBAHUS JIOTHCTUYECKUX CHCTEM, YCTAaHOBUTH ONTHUMAJLHBIC B3aWMOOTHOIICHUS
MEX Ty BCEMH MOJIPa3ICICHUSIMHI U OPraHU3alUsIMU JIOTUCTHYECKOH LENH C IIEeThI0 SKOHOMHYECKU

000CHOBaHHOM pa3pabOTKU ¥ ONTUMAIBHOTO BBITIOHEHUS PA3IMUHBIX CTPATETUH.

Jucuuniuna: YnpasiieHHe HHPPacTPpyKTYPHBIMHM M MIPOU3BOACTBEHHBIMH MPOEKTAMHU
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuueckux yaca.

@dopma UTOroBOro KOHTPOJISI: 3a4eT

Kypc «YmpaBienue WHOPACTPYKTYPHBIMH H  MPOM3BOJACTBCHHBIMH  IPOIIECCAMID
3HAaKOMUT CTYAEHTOB C OCHOBAMH IPOEKT MEHEIKMEHTAa, THIIOM W METOAOB YIPaBICHHS
Opra"u3aiui.

M3y4aeT Bec IUKII POLIECCOB MO YHPABICHHUIO TPOCKTA.

B xypce yriyOnsroTcsi 3HaHHSI CTYJICHTOB B 00JIaCTH CO3JaHNE OCHOBHOTO JIOKYMEHTA JUIS
HayaJia MPOeKTa B MPOIECC MHUIMAIN3AINHY, CO3/IaHNE U COTIIACOBAHMUE TUIaHA IPOEKTA CO BCEMHU
3aMHTEPECOBAHHBIMH CTOPOHAMH IPOCKTA, MCIOJIHEHHE W KOHTPOJb MPOEKTa, U B KOHIE yXKe
3aKpBITHE TIPOEKTA.

JlaHHBII Kypc HEOOXOIUM JUIsS CTYACHTOB BCEX YNPABICHYECKUX CHENHUAIBHOCTEH, TaKk
KaKk BMECTC C HM3YYCHHEM IIPOCKT MEHE/KMEHTa OH JaeT KOMIUIEKCHOE MpEACTaBICHHUE O

q)YHKHI/IOHI/IpOBaHI/II/I COBpeMeHHOﬁ YIIpABJICHUEC ITPOCKTAMU.



Jucuuniaunaa: MeTo10J10THsI, MPOLECCHl  HHCTPYMEHTHI YIIPABJIEHHUSI POEKTAMH
AHHOTANUA

Tpynoemkocts: 4 ECTS, 144 akagemMmuveckux yaca.

®opMa UTOrOBOI0 KOHTPOJISI: IK3aMeH

JlaHHBIA Kypc TIpeIHA3HAa4YeH JUIS TIOJTOTOBKM MAruCTPOB 10  CICIHATH3AIUN
“YnpapiieHue npoekTaMu’ HarpabieHus “MeHexMeHT . B paMkax JaHHOTO Kypca U3y4aroTcst
COBPEMEHHBIE METO/I0JIOTMUECKUE aCIIeKThI, TPOLECCHl U MHCTPYMEHTHI YIpaBIeHUS POEKTaMH,
MporpaMMaMy U HopTdesneM MPOeKTOB B COBPEMEHHBIX YCIOBUSIX.

Kypc “Merononorus, npoueccbl 1 MHCTPYMEHTHI YIPABJICHUSA MPOEKTaMU~ BXOJHUT B
BapUATHBHYIO YaCTh y4eOHOTO IMKJIa, TPeOOBAHUA K 3HAHHUSIM, YMEHUSIM, HABBIKaM M0 KOTOPOMY,
B cooTBeTcTBUU ¢ DenepanbHbIM TOCyIapCTBEHHBIM oOpa3oBarenbHbiM cTanaapToM BIIO mo
HarnpaBiieHnto moArotoBku 38.04.02 MenemxkMeHT (KBaM(UKAIMS(CTEIICHh) MAarucTp)
onpenenstores OOII By3a. Bapuatusnas (mpo¢uiabHast) 4acTh AaeT BO3MOXKHOCTb PACUIUPEHUS U
(wnu) yroyOneHus 3HAHUW, YMEHHM, HABBIKOB W KOMIIETCHIIUH, IMO3BOJISIIOIIMX CTYIEHTY
MOJIyYUTh YINyOJeHHbIE 3HAHUS, HABBIKM U KOMIIETCHIIMH I YCHEIIHON mpodeccnoHanbHOU
NeSITeNbHOCTH U (MJIM) 00y4YeHHsI B aCIUPAHTYPE.

Jiis 2QPeKTUBHOTO OCBOCHHMSI COJIEPKaHUs Kypca y CIyllaTenei Kypca JOIKHBI ObITh
UCXOJHBIE 3HaHUS 10 OKOHOMHYECKOW Teopuu, MeHemkmenty, (CTpareruueckomy

MCHC/I’KMCHTY, OcHoBam HHBECTUPOBAHUA, (DI/IHaHCOBOMy AHAJIN3Y.



JducuunianHa: UHBeCTUIIMOHHBIA MeHeIKMEeHT
AHHOTANUA

Tpynoemkocts: 4 ECTS, 144 akagemuyeckux yaca.
dopMa UTOrOBOT0 KOHTPOJISI: 3a4eT

Juctunnuna “VHBECTUITMOHHBI MEHEDKMEHT BXOJUT B BAPUATHUBHYIO YaCTh Y4€OHOTO
LMKIa, TpeOOBaHUS K 3HAHMSIM, YMEHHUSM, HaBbIKaM II0 KOTOPOMY, B COOTBETCTBHHM C
denepanbHBIM TOCYIAPCTBEHHBIM OOpa3oBarenbHbIM cTaHmapToM BIIO mo HampaBiieHHio
noarotoBku 38.04.02 MenemkmenT (kBanudukanusi(crenedb) Maructp) omnpenenstorcs OOIT
By3a. BapuatuBHas (mpoduiabHas) 4acTh Ja€T BO3MOXHOCTh PACIIUPEHUS U (UITH) YrITyOJICHHS
3HaHWM, yMEHUN, HABBIKOB U KOMIETEHIIHM, MO3BOJIAIOIINX CIYIIATENO MOMYYUTh YIIIyOJIeHHBIE
3HAHMSI, HABBIKM U KOMIIETEHIIMH JJIsl YCHEIIHON Npo¢ecCHOHANBHON NEeATEIBHOCTH U (WIIH)
oOyueHusi B acCIUpaHType.

B3auMocBsI3b JUCHMILIMHBI € IPYTHMHU AUCHUIVIMHAMM Y4e0OHOr0 MJIaHa
CNEeNNAJIbLHOCTH (HANIPABJIEHHUA)

“VHBECTUIIMOHHBIN MEHEKMEHT SIBIISIETCS KypcoM POPUITHHOM 4acTU
MpodecCHOHAILHOTO IUKIAa MO MOATOTOBKE MAarucTpoOB MO HampablieHUo “MeHemKMEeHT .
JlvcuumuimHa TECHO CBsI3aHa Kak ¢ auciurimHaMu  COBpEMEHHBIN CTpaTerM4ecKuil aHainus” u
“KopnopatuBHble (rHaHCHI” 6a30BoH (00menpodeccnoHaIbHOM) YacTH y4eOHOTO LMKIIa, TaK U
JTUCHUIUIMHAMU BapHaTHUBHOW YacTH, NAIONIMMH BO3MOXKHOCTb PACIIUPEHHUS M YIIyOIeHHs
3HAaHUM, YMEHHUH, HaBBIKOB U KOMIIETCHIIUH.

TpeGoBanus K MCXOAHBIM YPOBHSIM 3HAHUI, YMEHH M1 HABBIKOB CTYJAEHTOB ISl

MPOXO0KACHUA TUCHUIIJIUMHBI



s OCBOCHMS JUCUMIUIMHBI CIyHIaTelb JOJHKEH MMETh IEJIOCTHOE MPEACTaBICHUE O
(MHAHCOBOW OTYETHOCTH M (PMHAHCOBBIX MOTOKAX KOMITAHUH, BIaJeTh METOJaMU (PUHAHCOBOTO
IUTAHUPOBAaHUS M aHAlM3a, BIAJETh KOMIBIOTEPHBIMH METOJaMU aHanu3a (UHAHCOBOU
nHpOpMaIUH.

IlpeaBapurenbHoe ycia0BHe A8 NPOXOKIeHUs (TMCUUIIMHA(DBI),
U3yuyeHHe KOTOPBIX SIBJISIETCS] He00X0AMMOii 0a30ii 1151 0CBOEHMS JaAHHOI U CHHMIINHBI)

Hnst 5pPEeKTUBHOTO OCBOSHHMS TUCHMIUIMHBI Y CIyHIaTelneld Kypca JOJDKHBI OBITh
UCXOJHBIE 3HAaHHMA 10 ODKOHOMHUYECKOHW Teopuw, MeHemkMenTy, CTpaTermiyeckomy

MCHC/PKMCHTY, OcHoBam HHBCCTUPOBAHUA, (DI/IHaHCOBOMy AHAJIN3Yy.

Jducuunianna: MoaejnpoBaHue 3KOHOMHYECKHUX MPOLECCOB
AHHOTANUA
Tpynoemkocts: 4 ECTS, 144 akaneMmuveckux yaca.
®opmMa UTOrOBOr0 KOHTPOJISA: 3a4eT

JlanHast mporpaMma coCTaBJIeHa B COOTBETCTBUU C TPEOOBAHUSAMU MOJATOTOBKH MarucTpoB
no HampasieHuo ‘“‘MenemxMeHT”. B kypce “MeToabl HCCIENOBaHUNA B MEHEIKMEHTE
paccMaTpuBalOTCSd  OCHOBHBIE  ONTHMHU3ALMOHHBIE SKOHOMHUKO-MaTeMaTH4YeCKHE  MOJENH,
MIpUMEHsIeMbIe TIPU YIPABICHUH JESATEILHOCTHIO OTpAcieil WM MPEeIIpUsITU, pacipeaeIeHU:
pecypcoB, BEIOOpPE HAUTYYIIIET0 BapuaHTa pa3BUTHS.

Oco0oe BHUMaHuE yIeJIeHO KJIACCUYECKUM METOJaM IIPUHSTHS PEUICHUH U MPaKTHYECKUM
MOJENSIM IPOTHO3UPOBAHUS SKOHOMHUYECKUX MPOIIECCOB C HCIIOIb30BAHHEM BPEMEHHBIX PSIOB.

Céa3b ¢ Opyzumu oucyuniuHamu:

JlaHHBIN Kypc Ha OCHOBE METOJI0B MaTeMaTH4eCKOH 00paboTKU HHPOpMAITTT
HKOHOMMYECKOM CTAaTUCTUKU H ONTUMM3AIMOHHBIX  MOJemNei UCCIIeIOBaHUS

oneparuit MO3BOJISIET  BBISIBUTH KOJIMUECTBEHHbBIE NTOKA3aTENIM KaU€CTBEHHBIX
3aBUCHUMOCTEH B MEHEDKMEHTE C IENbI0 MPUHATHS SKOHOMHUECKH 000CHOBAaHHBIX
YIPABIEHUECKUX PELICHUM.

Tpeobosanun K ucxoOHvIM YPOGHAM 3HAHUIL U YMEHUIL CIMYOCHM 08 013 NPOX0IHCOCHUA
OUCUUNIUHDL:

vy cnymaTeJIeﬁ KypcCa JOJI’KHBI OBITh HNCXOOHBIC 3HAHUA I10:



(13 d
«  “OO0mel Teopun CTAaTUCTHKH,
e “ConualbHO-3KOHOMUYCCKOM CTaTUCTHKE,
+  “OkoHOMeTpHKE”,

+  “UccrnenoBanusiM onepuuii”.

Jducounimna: llkoab! cTpareruii
AHHOTANUA
Tpynoemkoctb: 4 ECTS, 144 akageMuuyeckux yaca.
®opma UTOrOBOr0 KOHTPOJIS: IK3aMeH

B ycrnoBusix cOBpeMeHHBIX CUCTEMHBIX M3MEHEHHI 3HAUUTEIBHBIM 00pa30M MOBBIIIAETCS
POJIb MHOTOMEPHOTO CTPATErHYECKOTO MBIIIICHUS, B CBS3U C Y€M, M3YUYEHHUE MEPEIOBBIX KO
CTpaTeruii BEIABUTAETCS Ha MepBhIii MiaH. [1o/1 BIusHUEM HaAy9HO-TEXHOJIOTHUECKOTO PAa3BUTUS U
MIPOLIECCOB AEMOKpPATU3alMU OOIIECTBEHHBIX OTHOLIEHUH (DOPMUPYIOTCS HOBBIE CTPATETUYECKUE

IIKOJIBI MW IOJAXOAObI, paSpa6aTBIBaIOTC}I COBpPCMCHHBIC KOHLCTIHUHU C YYCTOM KOPCHHBIX



npeobpazoBanmii B s3koHoMHKe XX| Beka. B cBsi3u ¢ 3TUM KBAIM(UITUPOBAHHOMY CIIELUAIUCTY
HEOOX0MMO YMETh aHAJIM3UPOBATH CJIOXKHBIE B3aWMOCBSI3aHHbBIE CTPATETMYECKHE MPOILECCHl B
opranuszanusax. [loaTomy MarucTpast, 1o OKOHYaHUM Kypca, I0JKEH BIaIeTh TEOPETUUECKUMU U
METOJI0JIOTHYECKIMH HHCTPYMEHTaMH ISl KOMIUIEKCHOTO CTPATErnYeCcKOro aHaIn3a, pa3padoTKu
CTpaTEruuecKux MporpaMm Kak Ui FOCYIapCTBEHHBIX CTPYKTYP, Tak U [yl CyObEKTOB PhIHKA.

B pamkax maHHOTO Kypca HCCIEAYIOTCS BaKHEHIIHME MPOOJIeMBl Pa3BUTUS HW3BECTHBIX
CTpaTEerMuecKrX LUIKOJ U TEOPUI B COBPEMEHHBIX YCIOBUAX, B YACTHOCTH, UCCIIEYIOTCS BOIIPOCHI
(hopMHUpOBaHMSI CTPATETHYECKOTO MBIIUICHUS, pPAa3BUTHSA CTPATETMUYECKOr0 IJIAHUPOBAHUS,
KOPIHOpPaTUBHOW M KOHKYPEHTHOM cTpaTerui, pa3pabOTKU METOJOB CTPATErMUYeCKOro aHajlu3a U
T.J.

Csazb ¢ Opyeumu Oucyunaunamu. “Illkonsl crpaTeruu’” Kak AUCHUIUIMHA, KOTOpas
HCCIIEyeT TEOpPeTUYECKUEe U METOA0JOrHYecKkne mpodseMbl (GopMHpOBaHUS M pa3BUTHUS
CTpPaTeTMid OpraHu3alMii, HaXOOUTCI B TECHOW B3aUMOCBS3M C SKOHOMHMYECKHMH,
YIpaBIE€HYECKUMH, OPUIUYECKUMH M JIPYrUMH TYMAaHUTApHBIMU, a TaKXKe C HEKOTOPHIMHU
MaTeMaTH4YEeCKUMH M TEXHUYECKUMHU HayKaMH, METOJOJIOTMYECKHE HMHCTPYMEHTBhl KOTOPBIX
MO3BOJISIFOT CUCTEMHBIM 00pa3oM HCCIIEA0BATh CI0KHEHUIIINE CTpaTernuecKue TEOPHUU U METO/IBL.

Tpebosanusi kK UCXOOHBIM YPOBHAM 3HAHUL U YMEHUL MASUCMPAHMO8 O]l NPOXOHCOCHUS
oucyunaunsl. [Ipy N3ydeHUN JUCUMIUIMHBI MPEANOIaraeTcs, YT0 MarucTpaHT BJIaZiee€T OCHOBaAMH
SKOHOMMYECKON TEOpHH, YIpPaBIEHYECKUX M IOPUIMYECKHMX HayK, HWH(OpMATUKH U

MaTeMaTUYEeCKOM CTaTUCTHKH.

JAucuunimHa: YnpasJ/ieHne (PUHAHCOBBIMHM PUCKAMH

AHHOTANUA

Tpynoemkoctb: 4 ECTS, 144 akageMuuyeckux yaca.

dopMa UTOrOBOT0 KOHTPOJISI: IK3aMeH

JlucuuninHa OXBaThIBAaeT OJIHY M3 OCHOBHBIX (PYHKIUN (PUHAHCOB, a UMEHHO YIpaBlICHUE
puckamu. bonbiiast yacte pou GUHAHCOB - MOCBSIIEHA YITPABICHUIO, KOHTPOIIIO U MOJIY4EHHUO
MpUOBLTHA OT PUCKA. JTa TUCIUILIMHA MTOKA3bIBAET, IOYEMY U KaK (PUPMBI YIIPABISIIOT CBOMMU

PpUCKaMHU.



CoBpeMeHHBIH MOAXO0J COCTOUT B TOM, YTOOBI paccMaTpuBaTh (PUHAHCOBYIO (DYHKIHIO Kak
aKTUBHO (OPMYTUPYIOIIYIO MOJUTHKY W HEMOCPEICTBEHHO YYAaCTBYIOIIYIO B MPUHSATHU
MOCJICAYIONUX DPEIIeHUH. YTpaBJIieHHE pPUCKaMU BKIIOYaeT oOpabOTKy OW3HEC peIICHHIA,
CBSI3aHHBIX ¢ (PUHAHCOBBIMU PUCKAMH.

Kypc pa3BuBaeT KOHLENTYaJbHYIO OCHOBY ISl Pa3MBIIUICHWA O (DPUHAHCOBBIX PHUCKAX H
MOKA3bIBACT, KaK ITH KOHIEMNIMU PEaTu3yIOTCsl Ha NPAaKTUKE B Pa3IMYHBIX KOHTEKCTax. B
pe3yibTaTte M3y4eHHUs IMpeaMeTa CTYASHTHI JOJDKHBI MOJYYWUTh 3HAHUS, HEOOXOAWMBIC JUIS
MOHUMaHUS [eJIed W MEPONPHUSTHA NPaBUTEIHCTBA, OLEHKHA BO3MOXKHBIX MOCIEICTBUH JUIS
(uHaHCOBOM c(epbl 1 SKOHOMUKH B IIEJIOM.

IMporpamma kypca «KonuuecTBeHHbIE METONBI W YIPaBICHHE PHUCKaM»  COJCPKHT
MPAKTUYECKUI W TEOPETHUYECKHI aHaIu3 MpoOIeM KOJIWYECTBEHHOTO aHAIN3a W yIPaBIICHHUS
pUCKaMH, TIPEAYCMOTPEHHBIX Ui u3ydeHus crygeHtamu |l KypcoB 3KOHOMHYECKOTO
(hakynpTeTa 1O CHENUATBPHOCTH «DKOHOMHKAY (OakamaBpuar). JluciruinHa paccuyutana Ha 72
aKkaJeMHUYeCKUX dYaca, M3 KOTOpbIX 36 — ayautopHbix (12 yacoB nekumii u 12 yacoB —
CEMHMHApCKHUX 3aHSATHI), a TaKKe CaMOCTOATENFHOW pabOTHl CTYAEHTOB C MOCIEIYIOUIIM
KOHTpoJieM — 36 yaca.

Ha nexuusix mpeamnosaraercs U3j10KEHUE TEOPETUYECKUX OCHOB KOJUYECTBEHHOTO aHAJIN3a U
YIpaBJIEHUs] PUCKAaMH, a TaKXKe MOJPOOHBIM M NMPAaKTUYECKUH aHaIu3 OIbITa YIPaBJICHUS
pHUCKaMHM KaK MPeIIpUATUSIMH, TaK U HA MaKPOYPOBHSIX.

CemuHapckue 3aHATHS BKJIIOYAIOT B ce0sl JBE OCHOBHBIE COCTAaBJISIOIIME: TECTUPOBAHMUS,
KOTOPOE HaIpaBJIeHO Ha IIPOBEPKY TEOPETUUECKUX 3HAHUN B 00JIACTH U3y4aeMOM AUCIUIINHBI,
a TaKkKe pa3jIMyHOIo poJia MPAKTHYECKUX 3aJaHui, HECYIIHMX B cebe Lenb AaTh CTyJICHTaMm
IIPAKTUYECKHE HCCIel0BaTeIbCKIE HaBbIKU. B yacTHOCTH, BO BTOpO# 010K BXOAUT MOArOTOBKA
IIpEe3eHTalI Ha 3alaHHbIE TeMBbl, paboTa B TpyIIe, AMCKYCCUH, pEIlIEHUE TPAKTUYECKUX 3a/1a4
PHUCK MEHEPKMEHTA, BU3yalln3allis U MPe3eHTalus KOJMUYECTBEHHOTO aHaJIN3a.

CryneHTaM IpefoCcTaBIIseTCs IOMOIIb B CAMOCTOSATEIbHOM U3y4eHUU MaTepHaia, IpoBOIUTCS
JIOTIOJIHUTEBHOE Pa3bsiCHEHHE Hanbosiee TPYAHBIX BOIIPOCOB B MHAMBUAYaILHOM Hopsike. B
CaMOCTOSTENIbHYIO pabOTy CTYI€HTOB BXOIMT MCCIIENOBATENbCKAS AEATEIILHOCTD, IOJITOTOBKA
Ipe3eHTaluii, paboTa B rpymie, 03HaKOMJICHHE C aHAJUTUYECKUMHU MaTepualaMu B paMKax
JMCLUUIUIMHBL, BBIOJHEHHE AOMAIHUX 3aJaHUil B IMpOLECCe MOJArOTOBKM K CEMHHAPCKUM

3aHATUAM U T.AO.






JucnuninHa: YnpasJieHne OM3Hec-IIpoLeccaMu
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
@dopMa UTOTOBOI0 KOHTPOJISI: IK3aMeH

JIMCUMIUIMHA TIPENICTAaBIsIET COOOM KOMIUIEKC TEOPETHYECKMX OCHOB M MPAKTHYECKUX
METOJIOB, BCEX IMOJXOJ0B M WHCTPYMEHTOB, MPEAHA3HAYCHHBIX IJIsi BHEAPEHHsS MPOLIECCHOTO
MOJX0Aa K YIpPaBICHHWIO, MOBBIMICHUS 3()(EeKTUBHOCTH Tpolecca YIpaBJIEHUS KOMITAaHHUEH,
JOCTIDKEHUST OWM3HEC-TeNiell KOMITaHWHM, CO3JIaHUS ~ HOBBIX KOHKYPEHTHBIX IPEHMYIIECTB
KOMTIaHHH.

JucuuruimHa OXBAaTBHIBAET TPAKTHUECKHUE ACIEKTBI nporecca
COBEpPILIEHCTBOBAHMS, MHCTPYKIIMH T10 MCITIOJIE30BAHHUIO BCEX COOTBETCTBYIOIINX HHCTPYMEHTOB
Y TaKKe 00JIACTH WX MTPUMEHEHHUSL.

[Iporpamma qUCHHTUIMHBI TTPEyCMAaTPUBAET MPAKTUIECKOE TPEICTABICHUE KAKIOTO
OTIENIFHOTO ~ WHCTPYMEHTaM " MeTo/a Ha KOHKPETHBIX TpUMepax

c MpUMEHEHHEM HH(OPMALIMOHHBIX TEXHOJIOTHil.

JucuMiuinHa: YnpaBjieHYeCKUi KOHCAJITHHT

AHHOTANHUA



Tpynoemkocts: 3 ECTS, 108 akageMnyeckux yaca.
@opmMa UTOrOBOT0 KOHTPOJIS: IK3aMeH

B coBpemeHHOM 00IIecTBe HAOMIOJACTCSI POCT CHpOca Ha KOHCAJITHHTOBBIC YCIIYTH.
Yeinyru 1o Bompocam yIpaBJICHHsI, TPEIOCTABIIEMbIE KOHCYJIbTAHTAMH,MOTYT BaphbHUPOBATh B
Pa3IUYHBIX CEKTOpaXxX v peruoHax. [locneHue TeHICHIINK Ha TOM PhIHKE HIUTFOCTPUPYIOT, KAKOM
YpPOBEHB BO3JICHCTBUS MEHEKMEHT-KOHCYJIBTAHTHI IMCIOT Ha CBOMX KIIMEHTOB U HA00OPOT, KaK
KIIMEHTBI MOTYT BO3JCHCTBOBATh HA KOHCAJITHHTOBBIE KOMIIAaHWH. B 3TOM OW3Hece camblit
0O0JIBIION PUCK JUISI TFOOOTO KOHCYIBTAHTA - PEMYTALIMOHHBIA PHUCK.

Taxk 4TO0 ke Takoe yrnpaBlieHIeCKoe KOHCYabTUpoBaHre? KOHCYIbTaHTHI TI0 YIIPaBICHUIO
SIBJITFOTCSI TIOCTABITUKAMU YCIIYT, KOTOPBIE TIOMOTAIOT MEHEDKEPaMOPraHU3aIluil B IOCTIKEHUN
OPraHW3aIMOHHBIX IEJIeH, TTYTeM PEICHHS YIPaBICHUISCKUX U OU3HEC-TIpoOIeM.

3HaHME OCHOBHBIX METOJIOB U MOJICIICUKOHCYIETUPOBAHHMSI, & TAKXKE YPOBEHD IOHUMAHHSI
TOT0, KaK KOHCAJITHHTOBBIM PHIHOK (YHKIIMOHHUPYET, JAacT BO3MOXKHOCTH paboTaTh Ooliee
3¢} (HEKTUBHO B U3MEHSIOIIHNXCS YCIOBHSIX.

CBsi3b C JPYTHMH JIUCHUTUIMHAMH: YIPABIICHYCCKUH KOHCAITHHT, B KOOPAHHAIUUA C
MapKETHHTOM, CTPATETHYCCKHM YIPABICHHEM W PAIOM JPYrUX ITUCIHMIUIAH, OOeCIIeYrBacT
HEO00XO MBI Ha0Op 0a30BBIX 3HAHUM, KOTOPHIMHU HY)KHO BJIAJETh, JUISI TOTO, YTOOBI TOCTABIISITH

3¢ deKTUBHBIE U OTINYUTENbHbBIE YCIYTH B PA3TUYHBIX OTPACIISIX.



Jucuuniauna: CucremMbl ynpasiieHUsI 1 HH(PpOPMALHOHHBIE TEXHOJIOTHH
AHHOTALUA

Tpynoemkocts: 1 ECTS, 36 akagemuueckux gaca.

@®opMa UTOTOBOI0 KOHTPOJISI: 3a4eT

Lenbro u3ydeHus: JAaHHOUM JAUCIUIUTUHEI SBJSIETCS 03HAKOMJICHHE CTY/ICHTOB C BIHSHUEM
COBPEMEHHBIX HH(POpMAITMOHHBIX TexHoyorwid (UT) Ha pe3ynbTaThl AeATeIbHOCTH TIPS PHUSITHS
M er0 KOHKYPEHTOCTIOCOOHOCTh, C OCHOBHBIMH TE€HJICHIIMSIMU B oOnacTH pa3sutus UT, ocBoeHne
TEOpeTHIEeCKNX OCHOB yrpaBieHus VT W BbISBICHWE BO3MOXKHBIX IMOCIICICTBUI MPUMEHEHHS
WH()OPMAIIMOHHBIX CHCTEM B KOMITAHUSX.

Hempto muctmrmmabl  «CHCTEMBI  yIpaBleHHS ©W HWHOOPMAIMOHHBIE TEXHOJIOTHN)
sBIsieTcss  (DOPMUPOBAHWE OCHOBOIIOJIATAIONINX TIPEICTABICHUH O 3aKOHAX, NPUHININAX U
MeXaHU3MaX MOCTPOSHHS U pa3BUTHS HH(OOPMAIIMOHHBIX CHCTEM U TEXHOJIOTHI B MCHEPKMEHTE.
JlaHHBIN Kypc Ha OCHOBE METOJIOB MaTeMaTH4eCKO 00pabOTKu MHGOpPMAIIUU SKOHOMUYECKOM
CTATUCTHKH ¥ ONTHUMH3AIIMOHHBIX MOJICNICHd HWCCIICIOBaHUS OIEpaluii TMO3BOJISIET BBISIBUTH
KOJIMYECTBEHHBIC TIOKA3aTEeIM KAaUE€CTBECHHBIX 3aBUCHMOCTEH B MEHEIDKMEHTE C IIEJIbI0 IIPUHSTHUS

9KOHOMHYECKH 000CHOBAHHBIX YIIPABJICHYCCKUX peIHeHPlﬁ.



Jucuunuimna: Pazpadorka |'T npoaykros

AHHOTanus

Tpynoemkocts:3 ECTS, 108 akanemuyeckux yaca.

@®opMa UTOrOBOr0 KOHTPOJISI: 3a4eT.
Pazpabotka T mpoaKkyToB OTHOCUTCS K PsiTy MPAKTUIECKUX TUCIIUTLIHH,
ofecrieunBarOIMM JUId yJaluXxcsi TEOPETHUECKYI0 0a3y U MPaKTHUECKUe
WHCTPYMEHTHI TIpoIiecca MPEBPAIICHHUS HJIEH B IIPOAaBaEMBbIi TOBAP WITH YCIYTY H
BBIBE/ICHUS MTOCIICTHETO Ha PHIHOK. J[aHHBIC HABBIKM KPUTUYECKH BaKHBI KaK IS
COBPEMEHHOTO MPEIIPUHUMATEINS B TPOABIKEHIN COOCTBEHHOTO CTap Tara, Tak u
JUIsl IpOoayKTa MeHekepa B U'T komnanuum.
[IpoueccyanpHOe npezcTaBieHue pa3padoTKU MPOAYKTa sBIseTCs 6a30i Ais
JAHHOW JUCLMILIUHBI, U BKJIIOYAET B ceOs pa3paboTKy UIeH, ONpeieieHe
YKU3HEHHOTO 1MKJIAa TPOJYKTa, OKOHYATENIbHOE MPeICTaBICHHE MPOKYIa U
MIPOBEJIEHUE TEKYIIeH TECTUPOBKHU U KOHTPOJIS KauecTBa. KpaeyrojabHbIM KaMHEM
JTUCHUIUIMHBI ABJIAETCS MPEICTaBIeHNE 00yYaloNIUMCS METOJ0JIOTUU THOKOM
paspaboTku npoaykTa (agile product development), 6e3 koToporo He
MpecTaBiIseTcst BeposTHBIM coBpeMeHHbI UT npoaykT. BaxkxHOCTs BHEAPEHUS B
TUCHMIUIMHY agile 3aKiIr04aeTcs B TOM, YTO OHA MO3BOJISIET COKPATUTh LIUKII OT
uaeu 10 paKTUIEeCKOro 3arycka MpoayKTa, BBIIBUTaTh MIEPBOHAYAIBHYIO BEPCUIO
npoaykra (MVP) ropaszmo ObicTpee v MpOBOIUTH MPOLIECC YAYUIICHUS 110 Mepe
MOCTOSIHHBIX TOCTIEAYIOIINX BBIMTYCKOB.
Konuernius o0ydeHus JaHHOM IUCHUIUIMHBI PEAIoaraeT MpoBeIeHue
MHTEPaKTUBHBIX CECCUI, OPMEHTUPOBAHHBIX Ha 00yJaroIUXCs U UX
MHTEPECYIOIINE acleKThl, H3y4eHHE KeHCOB U MPUBJICUECHHE BETYIINX
cnerranuctoB UT nnppacTpykTypbl ApMEHUHN KaK MPUTIIAIIEHHBIX CITUKEPOB.

q)opMa HUTOr0OBOI'O KOHTPOJIA — IIPEACTABIICHUC HpOGKTa/HpOHYKTa.



Jucuuniuna: OCHOBBI YIIPaBJIEHHsI MeKIYHAPOIHBIMH MPOEKTAMM
AHHOTANUA
Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.
@®opma UTOroBOro KOHTPOJIS: IK3aMeH

3a mociegHME NECATHIICTHS YNpaBJIEHHE INPOSKTaMu C(HOPMUPOBATIOCH KaK HOBAs
KyJIbTypa YIPaBICHYECKOH JEATENFHOCTH B IUBWIM30BAaHHOM OW3HECE U JEJIOBOM
COTPYIHUYECTBE PA3HBIX CTpaH. B Hacrosiee BpeMs TPyJHO Ha3BaTh XOTS Obl OJUH HPOEKT
MHUPOBOTO 3HAYCHHUS WIM U3BECTHYIO B MUPE KOMIIAHHIO, HE MCIIOJIB3YIOIIYIO B CBOCH MPAKTHKE
METO/BI ¥ CPEACTBA YTIPaBICHUS IPOSKTaMU. B yCIOBHAX OCTOSHHOTO YCUIICHUS! KOHKYPEHIHH
aKTYaJIbHBIMH CTAQHOBSITCSI TOTOBHOCTh KOMITAaHMH K HETIPEIBHICHHBIM ITOBOPOTaM COOBITHH U
CIIOCOOHOCTh TI'PAaMOTHBIX MEHE/DKEPOB NpEAyraiblBaTh, IUIAHUPOBATH U YIPABIATH
U3MEHEeHUsMHU. BiiajieHne HaBbIKaMM yIIPaBJICHUS IPOSKTAMHU MO3BOJISET IIOCTPOUTH YCIICIIHYIO
Kapbepy B OpraHax TOCYIapCTBEHHOW BIIacTH, OHW3HEC-CTPYKTypax W MeEXIyHapOIHBIX
KOPIOpanusx.

Jlnst 5¢(peKTUBHOTO OCBOGHUS COJEp)KaHUSAKypca Yy CiylaTeleld Kypca IOJDKHBI OBITh
UCXOJHBIE 3HaHUS MO OKOHOMHYECKOW TeopuH, MeHemkMeHTy, CTpaTeruuecKoMy

MCHC/I’KMCHTY, OcHoBam HHBECTUPOBAHUA, (DI/IHaHCOBOMy AHAJIN3Y.



Jucnuninna: Copemennbie npodJemsl pazsutus MCII
AHHOTANUA
Tpynoemkocts: 2 ECTS, 72 akagemuyeckux yaca.
®opma UTOrOBOr0 KOHTPOJISA: 3a4eT

B coBpeMeHHOM MHpe BaXXKHOM COCTABJISIONIEH PHIHOYHOW 3KOHOMHUKH SIBJSIETCS MQJIBIA U
cpenuuii 6uzHec (MCB), 0O0beAMHSIIONINIA KU3HEHHBIC HHTEPECHI OCHOBHOW MAacChl HACCJICHWS,
BOBJICUEHHO! B TOBCEIHEBHYIO TPYAOBYIO JeATeIbHOCTh. C pa3BUTHEM MaJlorO0 M CPEIHEro
Ou3HEeca CO3HAI0TCS JOIMOJIHUTENbHbIE pabodyne MecTa, ONTUMAIbHO HCIOJIB3YIOTCS MECTHBIE
CBIPBEBBIE PECYPCHI, PACIIUPAETCS MOTPEOUTENBCKUN CEKTOP, PHIHOK HACBILAETCSl TOBAapaMu U
yciyramMu. Bo MHOTHX cTpaHax Mupa Majblid U cpelHui OM3Hec oOecreunBaeT OCHOBHYIO J0JIIO
BBII, nomuHupyst kKak 1o KOJMYECTBY B OOIIEM YHUCIE MPEANPUSATHH, TaK U MO oObemMam
MIPOU3BEACHHOTO TOBAPA U OKA3bIBAEMBIX YCIIYT.

Kypc «CoBpemennsie mpooiemsr pa3Butus MCII» umeeT mpakTHYECKYIO HalPaBIE€HHOCTh
Ha (opMUpoBaHUE TPO(ECCHOHATBHBIX KOMIIETEHIIMN OpraHu3allii U BeJeHHs] Ou3Heca — OT
pa3paboTKK HJAEH, 10 TOCYIApCTBEHHOW peructpauuu U 3PQPeKTUBHOTO (QYHKIHMOHUPOBAHUS

MIPEANPUATHS MAJIOTO U CPEeIHEro OM3Heca.



JucuuninHa: YnpasJieHus NPoeKTaMu B 001acTH HH(POPMAIMOHHBIX TEXHOJIOTHii
AHHOTANUA

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

dopMa UTOrOBOI0 KOHTPOJISI: 3a4eT

Kypc  «YnpaBneHuenpoekTaMuBoOIaCTUUH(POPMAITUOHHBIXTEXHOJIOTHI» ~ 3HAKOMUT
CTY/ICHTOB C OCHOBaMH{ IPOEKT MEHEKMEHTa B chepe MH(POPMAIMOHHBIX TEXHOJIOTHH, BHIOOD
METOJIOB yIPABICHHH 3aBHCHMO OT THIIOB IIPOEKT ¥ BO3MOYKHOCTEH, CTPYKTYPBI OpraHU3aIHH.
N3yuaet Bec IUKIT MTPOIECCOB TI0 YIPABICHHUIO MTPOEKTA.

B xypce yriy0msroTcs 3HaHUS CTYACHTOB B 00JIACTH CO3/IaHNE OCHOBHOTO JOKYMEHTA JUIS
Hayvasa MpoeKTa B MPOIecC HHUITUAIN3AIINH, CO3/IaHHIE U COTIIACOBAaHME TUIaHa ITPOEKTa CO BCEMU
3aWHTEPECOBAHHBIMU CTOPOHAMH IPOEKTA, MCIIOJHEHHE M KOHTPOJb MPOEKTa, U B KOHIE YXKe
3aKpBITHE TIPOCKTA.

JlaHHBII Kypc HEOOXOTUM Uil CTYIACHTOB BCEX YIPABICHYECKHX CIEIHATHHOCTEH
ocobeHHO B chepe mHGOPMAIIMOHHBIX TEXHOJOTHA, Tak Kak BMecTe ¢ m3ydeHuem UT mpoekt
MEHEDKMEHTa OH JaeT KOMIUIEKCHOE NpeiCTaBiIeHHue O (DYHKIMOHWPOBAHWHM COBPEMEHHOU

yIpaBJeHHE MPOECKTaMH.



Jucuumimna: QOuenka 6u3Heca
AHHOTALUA
Tpynoemkocts: 2 ECTS, 72 akageMuuyeckux yaca.
®opMa UTOrOBOI0 KOHTPOJISI: IK3aMeH

HaHHafI ImporpamMmma CoCTaBJICHA B COOTBETCTBU C TpC6OBaHI/I$IMI/I IMOATOTOBKH MarucCTpoB
o HampasyieHuto “MenemxmenT . Kype “Onenka Ou3zHeca” HaleneH Ha oOydeHHUE CTYJICHTOB
MPAKTUYCCKUM HAaBBbIKaM, H€O6XOHHhﬂﬂMﬁ A MMPOBEACHHA OLCHKHW KakK HeﬁCTByKHHHX
OM3HECCTPYKTYp W CTapTamoB, TaK W pPa3JMYHBIX OWU3HEC-TIPOCKTOB B COBPEMEHHBIX
OKOHOMUYCCKUX YCIOBUAX C IPUMCHCHUCM IICPCAOBBIX MCTO UK.

OcHoBHOM  ymop  Jemaercs Ha  moctpoeHun  (uuancoBoir  momemm  DCF
(DiscountedCashFlowmodel) ¢ nmomomsio MS Excel. Taxxke paccmarpuBaeTcsi HeoOXoaumasi
TeopeTuyeckas 6a3a Al 000CHOBAaHUS MPUMEHEHHUsS TE€X WJIM MHBIX MOJIENel Mpu MPOBEIECHUN

OILICHKH.

Tpebosanus K ucxXxoOHbIM YPOBHAM 3HAHUN U YMEHUI CHLYOEHM 08 01 NPOX0HCOCHUA
OUCUUNIUHDBL:
VY cnymatenei Kypca JOJIKHBI ObITh UCXOAHbBIE 3HAHUS T10:
*  “OO0mieit TeOpUU CTaTUCTUKH,
*  “OKOHOMETpHUKE”,
*  “Teopun ¢puHAHCOB U (UHAHCOBOMY aHAIU3Y

e “DuHaHCOBOMYYYETY U OTYETHOCTH , [ “MHUKPOIKOHOMHUKE.



JAucuunimnnaa: YnpasJ/jieHue npoekTamMmu (MPOABUHYTHIN Kypc)
AHHOTanus

Tpynoemkocts: 3 ECTS, 108 akagemuyeckux yaca.

®opmMa UTOrOBOr0 KOHTPOJISA: 3a4eT

JlauHbI Kypc TMpelHa3HayeH JUid TOJATOTOBKM MAarucTpoB MO  CIEeNHaIN3aluu
“Yupasnenue npoekraMu’ HamnpasieHHs “MeHemkMenT . B paMkax JaHHOrO Kypca U3y4aroTcs
COBPEMEHHBIE METO/I0JIOTMUECKUE aCIIeKThI, TPOLECCHl U MHCTPYMEHTHI YIPaBIEHUS POEKTaMH,
MporpaMMaMy U HOpT¢eseM MPOEeKTOB B COBPEMEHHBIX YCIOBHSIX.

Kypc “YnpaBnenne npoekramu — MPOJBUHYTHIM Kypc’ BXOAWT B BapUAaTHUBHYIO YaCTh
y4eOHOro 1UKJa, TpeOOBaHUS K 3HAHUSIM, YMEHHUSAM, HaBbIKaM MO0 KOTOPOMY, B COOTBETCTBUU C
denepanbHBIM TOCYAAPCTBEHHBIM 0OOpa3zoBarenbHbIM cTaHgaptoM BIIO mo HampaBieHUio
noarotoBku 080200 Menemkment (kBanudukanus(crenedb) maructp) omnpenensitorcs OOIT
By3a. BapuaruBHas (mpodruibHas) 4acTh Aa€T BO3MOYKHOCTh PACIIMPECHHS U (WJTH) YTIyOJIeHUs
3HAHWM, YMEHUN, HABBIKOB U KOMIIETEHIUH, MO3BOJISIOUIUX CTYACHTY MOJYYUTh YrIIyOJICHHBIE
3HAHMSI, HABBIKM M KOMIIETCHIUU Ui YCHEIIHON Npo(ecCHOHANbHON AESITeTbHOCTH U (WIIH)
oOyueHusi B acCIUpaHType.

Jis 5pPeKTUBHOTO OCBOCHMSI COJIEp’KaHUs Kypca y CIIylllaTenei Kypca JOKHBI ObITh
WCXOJIHbIE 3HAaHUSI 10 ODKOHOMHYECKOM Teopuu, MeHemkmenTy, CTpaTernueckomy

MCHC/I’KMCHTY, OcHoBam HHBCCTHUPOBAHUA, (DI/IHaHCOBOMy aHaJIN3y.



Jucuuniauna: YnpasJjieHHe YKOJT0THYeCKHMHU NMPOeKTaMH
AHHOTanus

Tpynoemkocts: 3 ECTS, 108 akagemuueckux yaca.
@dopMa UTOrOBOI0 KOHTPOJISI: IK3aMeH

B paMkax JIUCHHMIUTMHBICTYIEHTHI 3HAKOMSTCS C OCOOCHHOCTSMH JKOJIOTHYECKOTO
MEHEDKMEHTAal TMPUMEHEHHUS! €ro TNPHUHIMIIOB KaK B paMKaxX OTAENBHBIX  JKOJOTHYECKHX
MPOEKTOB, TaK M B paMKaxX OpTraHW3alii B IENOM. B XOIeAMCHUIUTUHBICTYACHTH H3y4aroT
TaKHe TEMBI, KaK TJI00AIbHBIE BOTPOCH COBPEMEHHOCTH, KOHIICTIIIUS YCTOHYHBOTO PAa3BHUTHS,
poip Ou3Heca B pealu3allid yCTOWYHBOTO DPAa3BHTHs, MOHATHE CHCTEMBI 3KOJOTHUYECKOTO
MEHEIDKMEHTA, MEKIYHAPOIHBIC CTAHIAPTHI SKOJIOTUIECKOTO MEHEKMEHTA, OCHOBHBIC JTAITbI
BHEPEHHSI SKOJIOTUIECKOTO MEHE/DKMEHTA B KOMITAHUSX U IPyTHE.

B3aumocesszv ¢ opyeumu OUCyuniuHamu CneyuaibHocmu: Kype «YIpaBJieHUE TMPOCKTaAMM»
TECHO B3aWMOCBSI3aH C TAKUMH JTUCIHMIUIMHAMY CIIEUATLHOCTH «MeHemmKMeHT», Kak «Teopust
yrpaBlieHUs», «Teopusi opraHuzanum», «YTIpaBiIeHUE KadyecTBOM», «YTPABICHHE PUCKAMHUY,
«YnpasieHue nepcoHaomM», «DUHAHCOBBIM MEHEKMEHT», «Jlorucrtukay, «MapKeTuHT» Hu
JpyTHe.

Tpebosanusi K UCXOOHbIM YPOGHAM 3HAHULU U YMeHuu cmyoeHmog: 0a30Bble 3HAHUS IO
OCHOBaM TEOPHHM M TPAKTUKH YIPABICHHS, HABBIKK TI0 CHCTEMHOMY AaHAJIHM3y SIBJICHUU H

IIpoucCCOB B OpraHU3aluu.



