AHHOTALMS JUCLHUATIINH

Ilpunoscenue 1 k Onucanuio
00pa3zoeamenbHOUl NPOPAMMbL

HanpagJ/ieHue OATrOTOBKH/CNIENHAIBHOCTH — «38.04.02 Menedycmenm» MOII: «YnpaBiieHHe NPOEKTAMM»

I'ox Hayaa nmoarorosku: 2024r.

TeOPHH OPraHU3aANNHU

BBI30BOB B TEOPHUH OpraHU3alUu,
TaKMX KaK OpraHU3alMOHHAS
CTPYKTYpa, KyJbTypa, UHHOBAIUHU U
U3MeHeHus. PaccmoTpenue HOBBIX
MOJIXO0/I0B U KOHIENINI B
YIPaBJICHUH OpPraHU3alHsIMU.

Ne HauMeHoBanye TUCHUNIAHBI Kparkoe onucanue Koa koMneTeHIIMu, Ko
HHINKATOPA T0CTHKEHUS
KOMIIETEHIIHHI
b1.0.01 Paszpatorka IT npoaykros N3yuyenune nponeccoB U METOA0B OIIK-1.1; OIIK-1.2; OIIK-1.3;
pa3paboTku UHPOPMAITMOHHBIX OIIK-2.1; OIIK-2.2; OIIK-2.3; TIK-
TEXHOJIOTUN U MPOTPAMMHOTO 6.1; I1K-6.2; IIK-6.3; TIK-7.1; IIK-
o0OecrieueHust, BKI0Yast 7.2; T1IK-7.3
MPOEKTUPOBAHUE, Pa3padOTKYy,
TecTupoBaHue U BHenpeHue [T
MPOIyKTOB. BKitouaeT ynpasieHue
JKU3HEHHBIM LIUKJIOM MPOAYKTA U
npumenenue Agile u Scrum
METOI0JIOT M.
Bb1.0.02 CoBpeMeHHBbIE POOJIEMBbI AHanu3 akTyallbHBIX BOITPOCOB U VK-3.1; YK-3.2; VK-3.3; YK-5.1;

VK-5.2; YK-5.3; VK-6.1; YK-6.2;
VK-6.3; OIIK-1.1; OIIK-1.2; OIIK-
1.3; OIIK-3.1; OIIK-3.2; OIIK-3.3;
OIIK-5.1; OIIK-5.2; OIIK-5.3; TIK-
3.1; IIK-3.2; IIK-3.3; I1IK-4.1; TIK-
4.2; I1IK-4.3; IIK-5.1; IIK-5.2; TIK-
5.3




b51.0.03

Data Science for Business

[IprmeHeHne METOI0B aHATH3A
JAHHBIX JUIA pelIeHus: Ou3zHec-3aaay.
BkitouaeT n3ydeHune CTaTUCTHKHY,
MAaIIMHHOTO 00yUeHHs, aHaI13a
OOJIBIINX JJAHHBIX U UX
UCIIOJIb30BaHUE JIJIsl TPUHATHS
CTPATErHUYECKHX PEeIICHHH.

OIIK-1.1; OIIK-1.2; OIIK-1.3;
OIIK-2.1; OIIK-2.2; OIIK-2.3;
OIIK-5.1; OIIK-5.2; OIIK-5.3; TIK-
6.1; I1K-6.2; 11K-6.3; IIK-7.1; IIK-
7.2; [IK-7.3; TIK-8.1; TIK-8.2; TIK-
8.3

b1.0.04 CoBpeMeHHbIEe MPUKJIATHbIE AKTyaJibHbI€ BOIIPOCHI U MOJIXO/IbI B VK-4.1; YK-4.2; YK-4.3; OIIK-3.1;
ACHEKTHI YIPABJIEHUSA YIIPABJICHUH IIEPCOHAIIOM, TaKHE KaK OIIK-3.2; OIIK-3.3; OIIK-4.1;
YeJIOBEYECKUMH pecypcaMu pa3BUTHE TAaJaHTOB, MOTUBALUA, OIIK-4.2; OIIK-4.3
00y4eHHe U pa3BUTHE COTPYIHUKOB,
yIIpaBlieHUE MPOU3BOJAUTEIILHOCTHIO U
KYJIbTYPOH.
b1.0.05 MeToabl MCCIeNOBAHUM B N3ydenune Hay4yHBIX METOJ0B U VK-6.1; YK-6.2; YK-6.3; OIIK-1.1;
MEHeIKMEHTe MOJXO0J0B K uccaegoBanuto B oonactu | OIIK-1.2; OIIK-1.3; OIIK-2.1;
MeHeIKMeHTa. Bkirouaet OIIK-2.2; OIIK-2.3; OIIK-3.1;
KauyeCTBEHHBIC U KOJTUYECTBECHHBIC OIIK-3.2; OIIK-3.3; IIK-7.1; I1IK-
METO/IbI, COOp ¥ aHAJIN3 IaHHBIX, 7.2; IIK-7.3; TIK-8.1; I1K-8.2; TIK-
pa3paboTKy U MpoBeIeHUE 8.3; [IK-9.1; T1K-9.2; IT1K-9.3
HCCJIEJOBAHUI.
Bb1.0.06 OcHOBBI yNIpaBJIeHUSA Jucuunnuna pokycupyercs Ha VK-1.1; YK-1.2; VK-1.3; YK-2.1;
MeKAYHAPOAHBIMHM NMPOEKTAMH | YIIPABICHNUH IIPOEKTAMU, VK-2.2; YK-2.3; OIIK-3.1; OIIK-
peanu3yeMbIMU Ha MEXAYHAPOIHOM 3.2; OIIK-3.3; OIIK-4.1; OIIK-4.2;
YPOBHE, BKJIFOYasi MEXKYJIbTYPHBIE OIIK-4.3; OIIK-5.1; OIIK-5.2;
acIeKThl, MexxayHapoaHbie cranaaptel | OITK-5.3
Y MPAKTUKH.
b1.B.01 IIpouneccHo-MHOTOMEpHOE N3yuenue xommiekcHoro ympasienus | YK-1.1; YK-1.2; YK-1.3; VK-2.1;

ynpaBJieHHe

opraHu3anuen uepes
MHOT'0ACIIEKTHBIN noxo . Bxitouaet
yIpaBICHHUE IPOLECCAMHU, IPOEKTAMU
U IPOrpaMMaMHu, a TaKkKe
UHTETPALMIO Pa3IMUHBIX
yIpaBJIeHYECKUX TOAXO/IOB.

VK-2.2; YK-2.3; YK-3.1; YK-3.2;
VK-3.3; VK-4.1; YK-4.2; VK-4.3;
OIIK-1.1; OIIK-1.2; OIIK-1.3;
OIIK-3.1; OIIK-3.2; OIIK-3.3;
OIIK-4.1; OIIK-4.2; OIIK-4.3;
OIIK-5.1; OIIK-5.2; OIIK-5.3; TIK-




1.1; ITIK-1.2; TIK-1.3; IIK-2.1; TIK-
2.2; I1IK-2.3; TIK-3.1; I1K-3.2; TIK-
3.3; I1IK-4.1; IIK-4.2; 11K-4.3; TIK-
9.1; T1K-9.2; TIK-9.3

b1.B.02 CoBpeMeHHbIE POOJIEMbI N3yuyenue Tekymux TeHICHIUN U VK-5.1; YK-5.2; YK-5.3; TIK-2.1;
MAapPKeTHHIa BBI30BOB B MApKETUHT€, BKIFOUAsI 1IK-2.2; I1IK-2.3; [IK-7.1; I1K-7.2;
UG POBOI MAPKETHHT, TIOBEJCHHUE [IK-7.3; TIK-8.1; T1K-8.2; I[1K-8.3
MoTpeOuTEINIeH, OpeHI-MCHEDKMEHT U
MapKETHHTOBBIE CTPATETHH.
b1.B.03 JlorucTuka: ynpapJjieHHe U Nzydenne crparernueckoro VK-2.1; YK-2.2; YK-2.3; OIIK-2.1;
cTparerust yIIpaBIEHUS JIOTUCTUKON U LETISIMU OIIK-2.2; OIIK-2.3; OIIK-3.1;
IIOCTaBOK. BriouaeT anann3 OIIK-3.2; OIIK-3.3; IIK-1.1; ITIK-
JIOTUCTUYECKUX MPOIIECCOB, 1.2; TIK-1.3; TIK-2.1; TIK-2.2; TIK-
ONTUMHU3ALIUIO TPAHCTIOPTUPOBKH, 2.3; IIK-3.1; TIK-3.2; TIK-3.3
CKJIAJIMPOBAHUS U PACTIPEICTICHHS
b1.B.04 CoBpeMeHHbBIE IPO0JIEMBI W3ydeHune akTyaabHBIX IPOOIIEM U VK-1.1; YK-1.2; YK-1.3; OIIK-1.1;
pazsutus MCII BBI30BOB, C KOTOpbiMU cTankuBaloTest | OIIK-1.2; OIIK-1.3; OIIK-2.1;
MaJible U CpeIHUE IIPEIIPUATUSL OIIK-2.2; OIIK-2.3; OIIK-3.1;
(MCII), BrIHO4ast JOCTYTI K OIIK-3.2; OIIK-3.3; IIK-2.1; I1IK-
(MHAHCUPOBAHWIO, HHHOBAIIHH, 2.2; [IK-2.3; IIK-3.1; I1K-3.2; TIK-
MEXAYHapOIHasl SKCIIAHCHS U 3.3; I[IK-5.1; TIK-5.2; TIK-5.3
peryamupoBaHue.
Bb1.B.05 Yupasienue npoeKTaMu B Nzyuenune cnemmduaeckux merogoB u | YK-1.1; YK-1.2; VK-1.3; VK-2.1;
00J1acT HH(POPMALMOHHBIX NIPaKTUK yIIPaBJICHUA IPOEKTAMU B VK-2.2; YK-2.3; OIIK-2.1; OIIK-
TEeXHOJIOT Mii obmactu MHGOPMAITMOHHBIX 2.2; OIIK-2.3; OIIK-3.1; OIIK-3.2;
TEXHOJIOTUH, BKIIIOYas pa3paboTKy, OIIK-3.3; IIK-4.1; IIK-4.2; TIK-
BHeJIpeHue u conpoBoxaenue UT- 4.3; IIK-5.1; IIK-5.2; TIK-5.3
CHCTEM.
b1.B.06 Ounenka 0M3Heca MeToap! ¥ TOAXOBI K OLICHKE VK-1.1; YK-1.2; YK-1.3; OIIK-1.1;

CTOMMOCTH KOMIIAaHUH WJIH OM3HECA.
Bxutouaet punaHCOBBIN aHaIM3,
OLIEHKY aKTHBOB, I0XO0JIOB U
PBIHOYHOW CTOMMOCTH

OIIK-1.2; OTTK-1.3; OTIK-2.1;
OIIK-2.2; OTTK-2.3; OTIK-3.1;

OIIK-3.2; OTTK-3.3; TTK-2.1; TTK-
2.2; TIK-2.3; TIK-6.1; TTK-6.2; TIK-




6.3; IIK-7.1; IIK-7.2; T1K-7.3; TIK-
8.1; [IK-8.2; ITK-8.3

b1.B.07 Yupasiaenue @DoOKyC Ha yNpaBJIEHUN KPYITHBIMU VK-1.1; YK-1.2; YK-1.3; VK-2.1;
UHPPACTPYKTYPHBIMH H MPOEKTaMHU, CBsI3aHHBIMU C pazeuTHeM | YK-2.2; VK-2.3; OIIK-2.1; OIIK-
MPOU3BOICTBEHHBIMH UHPPACTPYKTYPHI U 2.2; OIIK-2.3; OIIK-3.1; OIIK-3.2;
NMPoeKTaAMU MPOU3BOICTBEHHBIMU MOIITHOCTSIMHU. OIIK-3.3; I[IK-4.1; I[IK-4.2; IIK-
Bxrouaer niaHupoBaHue, 4.3; I1IK-5.1; I1K-5.2; TIK-5.3
peanu3aliio U KOHTPOJb IPOCKTOB B
3TUX 00JACTAX.
b1.B.08 MeTtogoJsiorusi, Ipouecchl u JIuCIUIIINHA OXBAaTHIBA€T OCHOBHBIC VK-1.1; YK-1.2; YK-1.3; YK-2.1;
HHCTPYMEHTHI YIIPaBJICHUS METOJIOJIOTUH U IIPOLIECCHI VK-2.2; YK-2.3; OIIK-1.1; OIIK-
MPOeKTAMHU YIIPABJIEHUS TPOEKTAMH, a TAKIKE 1.2; OIIK-1.3; OIIK-2.1; OIIK-2.2;
WCIIOJIb30BaHUE PA3IUYHBIX OIIK-2.3; TIK-4.1; IIK-4.2; TIK-
WHCTPYMEHTOB JIJI51 TOBBIIIIEHUS 4.3; IIK-5.1; TIK-5.2; TIK-5.3
3(h(HEKTUBHOCTH MPOESKTHOTO
YIPABJICHHUS.
b1.B./1B.01.01 NHBecTUIIHOHHBIH MEHEIKMEHT | YTpaBlIeHUE NUHBECTUITUOHHBIMU VK-1.1; YK-1.2; YK-1.3; OIIK-1.1;
noptdensmu U aktuBamu. Brimtowaer | OIIK-1.2; OIIK-1.3; OIIK-3.1;
aHAJIN3 UHBECTUIIUN, CTPATETUN OIIK-3.2; OIIK-3.3; IIK-6.1; I1K-
WHBECTUPOBAHUs, OLEHKY PUCKOB U 6.2; I1K-6.3; I1K-7.1; IIK-7.2; I1IK-
JTOXOIHOCTH. 7.3
b1.B./1B.01.02 MonenupoBanue Nzyuenne metonoB matematnueckoro | YK-2.1; VK-2.2; VK-2.3
IKOHOMHUYECKHUX MPOIECCOB 1 KOMITBIOTEPHOTO MOJISITUPOBAHUS
JUTSl aHAJIM3a U TPOTHO3UPOBAHMS
YKOHOMHYECKHX MPOIIECCOB.
Bxrowaet pazpaboTtky u
MCIT0JIb30BaHUE YKOHOMETPHUUECKUX
MOJIEJICH.
b1.B./1B.02.01 HIxkoasbI cTpaTeruii N3ydenne paznuyHbIX IIKOT U VK-1.1; YK-1.2; VK-1.3; YK-3.1;

MO/IXO0/I0B K CTPaTErnyecKoMy
YIPABJICHHIO, TAKUX KaK MO3ULMOHHAS
IIKOJIa, PeCypCHas 1IKOJa, IKOoJa
KOHKYPEHIIMH U JIpyTHE.

VK-3.2; VK-3.3; YK-5.1; VK-5.2;
VK-5.3; YK-6.1; YK-6.2; YK-6.3;
OIIK-1.1; OIIK-1.2; OIIK-1.3; IIK-
1.1; TIK-1.2; TIK-1.3; TIK-2.1; TIK-




2.2; TIK-2.3; TIK-3.1; TIK-3.2; TIK-
3.3; TIK-4.1; TIK-4.2; TTK-4.3; TTK-
5.1; TTK-5.2; TTK-5.3; TTK-6.1; TTK-
6.2; TTK-6.3; TTK-8.1; TTK-8.2; TTK-
8.3; TIK-9.1; TIK-9.2; TTK-9.3

b1.B./1B.02.02 Ynpagsienne GuHAHCOBBIMHU Wnentudukanus, oneHka u VK-1.1; YK-1.2; YK-1.3; YK-2.1;
puckaMu ynpasieHue puHaHcoBbIMH puckamu. | YK-2.2; YK-2.3; OIIK-1.1; OIIK-
Bxirrouaer ucnoiab30BaHHE 1.2; OIIK-1.3; OIIK-3.1; OIIK-3.2;
XEIKUPOBAHUS, JEPUBATUBOB, OIIK-3.3; IIK-6.1; I1K-6.2; I1IK-
CTpaxoBaHUs U Apyrux uHcrpymentos | 6.3; IIK-7.1; TIK-7.2; TIK-7.3
JUISI MUHUMHU3aIIUHA PUCKOB.
b1.B./1B.03.01 YnpasJieHue npoekTamu YriryOrneHHOe N3ydYeHne TEOPUH, VK-1.1; YK-1.2; YK-1.3; YK-2.1;
(mpoABUHYTHIN KYpC) METOZI0OB U HHCTPYMEHTOB YVK-2.2; YK-2.3; OIIK-1.1; OIIK-
yIpasiieHus npoekTamu juist onbITHbIX | 1.2; OITK-1.3; OIIK-2.1; OIIK-2.2;
cnenuanrucToB. Bkiaroyaer OIIK-2.3; TIK-4.1; IIK-4.2; TIK-
MPOJIBUHYThIE TEXHUKHU 4.3; IIK-5.1; IIK-5.2; TIK-5.3
TJIAaHUPOBAHUSA, KOHTPOJIS U
3aBepILIEHUs] TPOEKTOB.
b1.B./1B.03.02 YnpagsieHnne 3K0JI0TH4eCKUMHU JucuurinHaa GoKycupyeTcs Ha VK-1.1; YK-1.2; VK-1.3; YK-2.1;
MPOoeKTaAMU MPUHLNNAX U METOJAX YIPABICHUS VK-2.2; YK-2.3; OIIK-1.1; OIIK-
MpPOEKTaMM, HAMPABICHHBIMU Ha 1.2; OIIK-1.3; OIIK-2.1; OIIK-2.2;
OXpaHy OKpY>KaIOIIEH Cpebl U OIIK-2.3; TIK-4.1; 11K-4.2; T1K-
ycToH4YMBOE pa3puTHe. Briroyaer 4.3; TIK-5.1; TIK-5.2; TIK-5.3
M3Yy4YCHHE IKOJIOTHIECKOTO
3aKOHOJIATENIbCTBA, OIICHKY
9KOJIOTHYECKOTO BO3JICHCTBUS,
TJIAaHUPOBAHUE U PEATTU3AINIO
9KOJIOTHYECKHX MHHUIIUATHUB.
b1.B./1B.04.01 Ynpasienue 0usHec- Amnanu3 u onTuMHU3aIusg OM3HeC- VK-1.1; YK-1.2; YK-1.3; YK-2.1;

nmpoueccamMmu

MIPOIIECCOB JJIS TOBBIIICHUS
3G (HEKTUBHOCTH H
MIPOU3BOIUTEILHOCTH OPraHU3aIlHH.
Bxmrogaer ucmonp3oBanme

VK-2.2; YK-2.3; IIK-1.1; TIK-1.2;
IIK-1.3; I1K-2.1; [1IK-2.2; T1K-2.3;
IIK-3.1; I1K-3.2; [1K-3.3; T11K-7.1;




nHctpymentoB BPM (Business
Process Management) u
MO/IEJIMPOBAHKE IIPOLIECCOB.

IK-7.2; 11K-7.3; T1IK-8.1; 11K-8.2;
[IK-8.3

b1.B./1B.04.02 YnpaBienuecKuii KOHCAITHHT VK-2.1; VK-2.2; VK-2.3; VK-3.1;
VK-3.2; YK-3.3; OIIK-2.1; OIIK-
2.2; OIIK-2.3

POT/1.01 Cucremsl ynpaBieHus U

CucreMbl ynpasJieHUs1 1
HH(OpPMALMOHHBbIE TEXHOJIOTHI

WH(POPMAITMOHHBIE TEXHOJIOTUU — ITO
JTUCIUILTIHA, KOTOPasi UCCIIETyeT
UHTETPAIHI0 HHPOPMAITMOHHBIX
texHoyoruii (UT) B cucrembr
ynpasieHus opranu3anusivu. OHa
OXBaTHIBACT U3yUYCHUE PA3THYHBIX
aCIIeKTOB Pa3pabOTKH, BHEPCHUS U
OKCIUTyaTaluy HHHOPMAIIMOHHBIX
CUCTEM JJISl yITyUIICHHS

3¢ (EKTUBHOCTU U PE3yJIbTATUBHOCTH
yIpaBJICHUYECKUX MPOLIECCOB.

VK-1.1; YK-1.2; VK-1.3; OIIK-2.1;
OIIK-2.2; OIIK-2.3




