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1.MMACIIOPT OCHOBHOM NPO®ECCUOHAJBHOM OBPA3OBATEJILHOI

MMPOI'PAMMBI
OcHoBHasi mpodeccroHanbHas oOpa3zoBarenbHas mporpamma (mamee - OIIOID),
peanusyemast l'ocynapcTBeHHBIM o0pa3oBaTeIbHBIM YUPESKICHHUEM BBICIIIETO

npodeccuoHanbHOTO 00pa3oBaHusi Poccuiicko-ApmsiHckuil (CliaBSHCKHIA) YHHUBEPCHTET TIO

HaIMpaBJICHHUIO MTOrOTOBKH/CIENUATBEHOCTH «38.04.02. Menedaycmenmy.

OI1OIT COOTBETCTBYET TpeOOBaHHUAM denepanbHOTO rOCyJapCTBEHHOTO
00pa30BaTeNbHOrO CTAaHAApTa [0 HAIMpPaBICHUIO MMOATOTOBKH/crienuanbHocTH  «38.04.02.

MenemxkmerT?. (yrBepxkaeH Ne 952 or 12 aBrycra 2020 r.).

OO6pazoBaTenbHas MPOrpaMMa MarucTpaTypbl OCYLIECTBIISIETCS B OUHOM Gopme.
Cpoxk nosrydeHust 00pa30BaHus MO MPOrpaMMe COCTaBISIET 2,5 rofa.

O06beM nporpaMmbl MarucTpaTypsl cocTaBiseT - 120 3a4eTHBIX €IUHULL.

2. COAEPKAHME ITPOI'PAMMBI

2.1. CoaepsxkaHue NporpaMmbl
OO0pazoBaTenpHasi mporpaMma MarucTpaTtypsl 1o HanpasieHuto 38.04.02 MeHeKMEHT ¢
AKIIEHTOM Ha yHIpaBJeHHE MPOEKTaMu OpUEHTHPOBaHA Ha MOJITOTOBKY
BBICOKOKBAJTN(DUIIMPOBAHHBIX CIICIIMATUCTOB, CIOCOOHBIX 3(P(PEKTUBHO YIPABIATH MPOCKTaAMHU
Pa3IMYHOTO YPOBHS CIOKHOCTH.
Lean u 3a1a4u NPOrpaMMmel
Heas mporpammbl: [ToAroToBKa BEICOKOKBATU(UITMPOBAHHBIX CIICITUATIMCTOB B 00JIACTH
VOpaBICHHUsT TPOCKTaMH, OOJAAaoIuX  TIyOOKUMH  TEOPETUYECKUMH  3HAHUSAMH U
MPAKTHYECKUMU HaBBIKAMHU IS () ()EKTUBHOTO PYKOBOJICTBA MPOSKTAMH B PA3IMUHBIX OTPACIISAX
HKOHOMUKH.
3agaum nporpamMmsi:
. Ob6ecrieunTh CTYICHTOB YTIIyOJ€HHBIMU 3HAHUSIMH U HaBbIKaMU B 00J1acTH
MPOEKTHOTO yIPaBJICHHUS.
. Pa3BuTh y CTYJICHTOB aHAIMTUYECKHE CIIOCOOHOCTH W HABBIKH MPUHSITHS

YHOPpaBJICHUYCCKHUX pCHICHI/Iﬁ B YCJIOBUAX HCONPCACICHHOCTH.



. OOy4uTh METO/IaM U MHCTPYMEHTaM yNpaBJICHUs PUCKAMHU U Ka4eCTBOM B
MPOEKTaXx.
. dopmMHUpOBaTh KOMIIETEHIIMH B 00J1aCTH (PUHAHCOBOTO M CTPATETUYECKOTO
YIPABJICHUS POCKTAMHU.
. [ToAroToBUTH CTYAEHTOB K MPOBEACHHUIO CAMOCTOSITENIbHBIX HAYyYHBIX
WCCIIeJIOBaHUH U pa3pabOTKe MHHOBALIMOHHBIX PEIICHUH B chepe yIpaBISHHs TPOSKTaMH.
AKTYaJIbHOCTh H YHHKAJBHOCTH NPOrpaMMbl
AKkTyajbHOCTh: COBpeMEHHBIE KOMIAHUH BCE OOJIBIIE OPUEHTHUPYIOTCS HA MPOEKTHBIN
MOJIXOJ] B YIPABIEHHUH, YTO JI€TaeT CIEUAIMCTOB B 00JaCTH yIPaBIEHUS POEKTaMH 0COOEHHO
BocTpeOOBaHHBIMU. Maructpatypa mo HampasieHuto 38.04.02 Menemxment (YmpaBieHue
MPOEKTaMH) TPEIOCTABISET CTYJCHTAM 3HAHUS W HaBBIKH, HEOOXOJMMBIC JUIS YCIEIIHOTO
YIpPaBJICHUS MPOEKTAMU B YCIOBUSAX JMHAMHYHOTO U KOHKYPEHTHOT'O PBIHKA.

YHHUKAJIbHOCTB!

l. HNunoBanmoHHble MeToAblI 00yueHus: BriroueHue B 00pa3oBaTEIbHBIN
MPOIIECC COBPEMEHHBIX TEXHOJOTHH, TAKUX KaK CUMYJIALIUNA U UHTEPAKTUBHBIE KEHCHI.

2. IIpakTHyeckass HANPaBJIEHHOCTh: TecHOE COTPYTHUYECTBO C BEAYIIUMU
KOMIIaHUSIMU, TIPOBEICHNE MAacTeP-KJIACCOB U TPEHUHIOB OT MPOPECCUOHAIOB OTPACIH.

3. MexayHapogHoe CcOTpyAHH4YecTBO: Bo3MOXHOCTH  ywacTus B
nporpaMmax oOMeHa M CTaXHPOBKaX 3a pyOekoM, a Takke OoOydueHHe Ha aHTIUHCKOM
S3BIKE.

IloTpeOHOCTH pHIHKA TPY/a B BHIMYCKHUKAX

CoBpeMEHHBI PHIHOK TpyJAa TPEABABISET BBICOKHE TpeOOBaHHUS K KBaTH(PHUKAINH
CHEIMAIMCTOB B 00JIACTH YNPaBJICHUS IPOEKTaMU. BBIMyCKHUKY MarucTpaTyphl 110 HapaBJiICHUIO
38.04.02 Menemxment (YmpaBieHHE MPOEKTaMH) BOCTPEOOBAHBI B PA3IMYHBIX CEKTOpax

OKOHOMMKMH, BKJIKO4Yas:

. IT u TenekoMMyHUKaUN

. DYHAHCOBBIC U CTPAXOBBIC KOMITAHUH

. CtpoutenbHbIC Y MHKEHEPHbBIE KOMITAHUT

. IIpon3BOACTBEHHBIC IPEANTPUATUSL

. KoHncantunroBbie Gupmbl

. T'ocyiapcTBeHHBIE U MyHHIIUTIATBHbBIE OPraHbl YIIPABICHU



KomnereHuun  BBINYCKHUKOB:  BbImyckHMKM ~ 00JIajaloT  KOMIIETEHIUSAMM,
HEOOXOAMMBIMH JIJISl TUTAHUPOBAHUS, OPTaHU3AIMA U KOHTPOJISI IPOEKTOB, YIIPABJICHUSI PUCKAMH
M KauecTBOM, a Takke pa3paboTKM M peaju3aluyd MPOCKTHBIX PEIIEHUH, 4YTO JellaeT HX
HE3aMEHUMBIMU CTICIIUATMCTAMHU Ha PHIHKE TPY/AA.

OO0pazoBaTenpHasi MporpaMMa MarucTpaTrypsl mo HampasieHuio 38.04.02 MeHeKMEeHT
(YmpaBieHue TpOEKTaMH) NPEIOCTABISIET CTYJEHTAM YHUKaJIbHBIE BO3MOXKHOCTH ISt
npo(ecCHOHANBHOTO W JIMYHOTO POCTAa. BBICOKMII ypOBeHb MOATOTOBKH, IpaKTHYECKas
HANpPaBICHHOCTh M  MEXIYHAPOJHOE COTPYAHHYECTBO JAENAIOT JAHHYIO IPOrpaMMmy
BOCTpeOOBaHHO cpenu abUTYypUEHTOB U paboToaaresnieil, 00ecreurnBas BbIITYCKHIKAM YCIIEITHYIO
Kapbepy B 00JIaCTH yIpaBICHUS IPOEKTaMU.

2.2, Obuaactp mnpodecCHOHAIBHON [eATeJbHOCTH M cdepbl npodeccHoHAIBLHON
JAeATeJIbHOCTH, B KOTOPBHIX BBIMIYCKHHKH, OCBOMBIINE NMPOrpaMMy MAarucTpatrypbl MOTYT

OCYLIECTBJISATH NMPO(ecCHOHATbHYIO 1eSITeJIbHOCTH:

01 OO0pazoBanue 1 Hayka (B cepax: 00pa3oBaHMsI; HAYYHBIX UCCIIEIOBAaHUN);

40 CkBO3HBIE BUABI MPO(ECCHOHATBHON JAEATEIHPHOCTH B IMPOMBIIUICHHOCTH (B
cepax: CTPAaTErMYECKOr0 W TAKTUYECKOTO IUIAHMUPOBAHUS W OPTraHU3AINN
MIPOU3BOCTBA; JOTUCTUKH HA TPAHCIIOPTE; OPraHU3aIUK CeTel MOCTaBoK); chepa
WCCJEeIOBAaHUN, aHalM3a M I[POTHO3UPOBAHMS  COLMATBHO-3KOHOMHYECKUX
IIPOLIECCOB U SIBJICHUI Ha MUKPO- U MaKpO- YPOBHSX B 9KCIIEPTHO-aHAJTUTUYECKUX
opranuzanusax (IeHTpax 3KOHOMHYECKOTO aHajH3a, LEHTpax COLMOJOTHYECKHX
MCCJIeI0BaHUM, KOHCAITUHTOBBIX KOMIIAHUX ) U CITy>k0ax (OpraHu3anuii 4acCTHOTO
U TOCYJIapCTBEHHOIO CEKTOpa, OOILIECTBEHHbIX OpraHu3alUil, OpraHoB
roCy/IapCTBEHHOM M MYHUIIMTIAILHOM BIacTh); chepa MpOU3BOICTBA MPOYKIIMH H
YCIIYT, BKJIIOYasl aHAJIM3 COpoca Ha NPOAYKIHUIO U YCIyTH, OLIEHKY X TEKYLIEro U
MEPCIEKTUBHOTO MPEUIOKEHUS, IPOJIBHKEHNE U IPOJAKH IPOLYKIIUHU U YCIYT Ha
poccuiickoM W (MIM) MEXKIYHAPOJHOM pBIHKaX, KOHTPOJIb KadecTBa,
OpPraHM3aLMI0  JIOTUCTHYECKUX IeNei, IIaHupoBaHHE M  OOCIy)XMBaHUE
(MHAHCOBBIX MOTOKOB, CBSI3aHHBIX C MIPOM3BOACTBEHHOM JESATEIBbHOCTHIO; cdepa
UCCIIeIoOBaHUi U pa3pabOTOK B YacTHU OPraHM3ALUH MPOEKTHOH NesTeIbHOCTH,

HUCCICOI0OBAaHUA PBIHKA, aHajJim3a 3KOHOMHUYECKOH COCTOATCIIbHOCTH




MHHOBAIIMOHHBIX TPOEKTOB, CTPATETHYECKOTO M TaKTHYECKOTO IUIAHHPOBAHUS
OpPraHW3alliy U peajH3ally MPOLECCOB BHEIPECHUS WHHOBALMK B OpraHU3AIINU;
chepa KOHCAITHMHTA, BKJIIOYAs aHAIW3 W TMPOTHO3HPOBAHHE Pa3BHUTHUS
OpraHu3anuu, pa3paboTKy Mep IO COBEPIICHCTBOBAHUIO  YIPaBJICHUS
OpraHu3aluei, pPelIeHHe WHBIX BOMPOCOB CTPATETMYECKOTO M TAKTUYECKOTO
XapakTepa; cdepa cTparerndeckoro, TaKTHIECKOr0 H ONEPATHBHOTO YIPABICHUS
W TUIAHUPOBAHUS JICATEIBHOCTH OpTaHU3allMHd, B TOM 4YHCIEe (DUHAHCOBOTO,

YIIPABJICHHSI IPOEKTAMU U Pa3BUTUEM OpraHU3aLUU.

2.3. B pamkax oCBOeHHUsI IPOTPAMMBI MATHCTPATYPbI BBIIYCKHUKH FOTOBSITCH K PELICHHIO

3a71a4 npogeccuoHAIBLHOM JesITeIbHOCTH CJIeAYOINX THIIOB:
e HayuHo-uccienoBaTenbCKuii;

2.4. B pamkax ocBOeHHUsI IPOrPaMMbl MaruCTPaTypPbl BXOAAT y4eOHAs M IPOU3BOACTBEHHAs

NMPAKTHKMH:

e Tumnsl yueOHOM npakTuku: HayuHo-negarornaeckas,
e Tumbl NPOW3BOACTBEHHOW TMPAKTHKU: HAy4YHO-HCCIIEIOBATeNbCKas padora, Haydno-

HCCIICJIOBATEIbCKAs IPAKTHKA
2.4 B 610k I'ocynapcTBeHHO UTOTOBOM ATTECTAIIMHA BXOIST:

®  BBIIIOJIHCHHUC U 3alllUTa MaFHCTepCKOﬁ JuccepTalmnu.



3. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMUS ITPOI'PAMMBI
MAT'UCTPATYPHI 38.04.02 <MEHET"KMEHT»

3.1 OOpa3oBareqbHasi NPOrpaMMa yCTaHABJHMBaeT CjelyOIIHe YHUBEpPCAaJIbHbIE
KOMIIeTeHMH:
Kon
HHINKATOpPA
Kon P
N JTOCTUKEHHSA
YHUBEpCAJTbHOI . . HaumenoBanmne MHAUKATOPA
HaumeHoBaHMe YHHBepPCAJIbLHOH KOMIIeTeHIu i . .
KOMIIETEeHIIH U JNOCTHKEHHI KOMIIeTeHI U (8
KOMIIETEeHIINH (8 COOMBemcmauu ¢ (6
(6 coomeemcmeuu pabouum ¢
DI'oC) coomeemcmeuu
coomeemcmeuu Lot ¢ VUeOHbIM NAAHOM)
¢ ®rocC) P
VueOHbiM
niaaHom)
VYK-1 CriocoOeH oCyIeCTBISATh KPUTUIESCKHIA YK-1.1 3HaTh:  OCHOBHbBIE  PHUHIIUIBL,
aHaJIM3 MPOOJIEMHBIX CHTYyaIlWid Ha 3aKOHBI U
OCHOBE CHCTEMHOTO MOJIX0/1a, KaTeropuH TEOPUH TO3HAHUS B MX
BBIpa0aThIBaTh CTPATETHIO ACHCTBHI JIOTHYECKOHN
LIEJIOCTHOCTH u
[OCJIeI0BATENIbHOCTH;
YK-1.2 YMeTs: HCIIOJIb30BaTh
METOJIOJIOTHIO HAYYHBIX
WCCIICJIOBAHUH B PEIICHUN
npodeCCUOHATBHBIX 3a1a4;"
YK-1.3 Bnagets: HaBBIKAMHM ~ HAY4YHOIO
MOWCKA U
MPAKTUKON paboTbl c
nH(pOPMAIIMOHHOM 0a30i,
HEOOXOOMMOM  Ansl  peuieHus
poOJIEMHBIX;
CUTYyaIuil, u MPOEKTUPYET
MIPOIIECCHI TI0 UX
yCTpaHEHHUIO;




YK-2 CriocobGeH ynpaBJisiTh MPOSKTOM Ha YK-2.1 3HaTh: METOJIOJIOTHUIO TMPUHSITHUS
BCEX ATamax ero KM3HEHHOTo IHKJIa peleHuit Ha
BCEX OdTamax >XM3HEHHOTO IIMKJIa
MpOEeKTa;"
VK-2.2 VYMeTh: 0CYIECTBIIATE MOHUTOPUHT
xozaa
peanu3anuu IPOEKTA,
KOPPEKTUPOBATh
OTKJIOHEHMS, BHOCUTD
JOTIOJTHUTENIbHBIE
U3MEHEHHUs] B IUIaH peau3aluu
IIPOEKTA,
YTOUHSISI 30HBI OTBETCTBEHHOCTH
YYaCTHHUKOB
IIPOEKTA;
VK-2.3 Brnanerts: CIIOCOOHOCTBIO
OCYILECTBIISTh
MOHUTOPUHT  XOJla  peaJu3aluu
IPOEKTA,
KOPPEKTHUPYET OTKJIIOHEHHSI, BHOCUT
JONOJIHUTENIbHBIE  M3MEHEHHsS B
IU1aH
peanu3alMyd  MPOEKTa, YTOUHSET
30HBI
OTBETCTBEHHOCTH YUaCTHUKOB
IIPOEKTa
VK-3 CrniocoOeH opraHu30BbIBaTh U YK-3.1 3HaTh:  cHocoObl  pa3paboTKu
PYKOBOJIUTH PabOTONH KOMaH/bI, cTpaTeruu

BBIpa6aTBIB as1 KOMaHJHYI0 CTPAaTCruro

11 DOCTUXKCHUA MOCTaBICHHOM JA(SANN 1

COTPYAHUUICCTBA M Ha €€ OCHOBC

OpraHu3yeT




OT60p YJICHOB KOMaH/bI JJIA
JOCTHXXCHUA

MOCTaBJICHHOM JA(SAIN% 0

VK-3.2 YMeTb: IJIaHUPOBATH u
KOPPEKTUPOBATH
paboTy KOMaHIbl C  Y4YETOM
HWHTEPECOB,
0ocobeHHOCTeN MOBE/ICHUS u
MHCHHUI ee 4JIeHOB;"
YK-3.3 Bnanets: CIIOCOOHOCTBIO
OpraHM3aIuu
JUCKYCCUU TIO 33/IaHHOW TeMe U
oOcyxKIeHne
pe3ybTaToB PabOTHI KOMAH/IBI C
MIPHUBIICYCHUEM OTIITOHEHTOB
pa3paboTaHHBIM
UesIM;
VK-4 CrnocoOeH MpUMEHSTh COBPEMEHHBIE YK-4.1 3HaTh: Kak MIPUMEHSITh
KOMMYHHUKATUBHBIC TEXHOJIOTHHU, B TOM COBpEMEHHBIE
YHCIIe HA UHOCTPAHHOM(BIX) SI3bIKE(aX), KOMMYHHMKATUBHBIE TEXHOJIOTUH, B
JUISL AaKaJIeMHUYECKOTO U TOM YHCIIe
npodeccCHoHaTIBbHOTO B3aUMOICHCTBYS Ha WHOCTPaHHOM (BIX) sI3BIKE (aX),
TUIS
aKaJeMHYECKOTO u
npodeccruoHaIbHOTO
B3aHMMOJICHCTBHS;
YK-4.2 YMeTb:  apryMEHTUPOBAHHO U

KOHCTPYKTHUBHO
OTCTauBaCT CBOU IIO3UIIMH U UCH B
aKaICMHUYCCKUX n

npodecCHOHaTbHBIX




JIMCKYCCHUSIX Ha TOCYJapCTBEHHOM
s13p1ke PD 1

HWHOCTPAHHOM S3bIKEC.

YK-4.3 Bnaners: CHOCOOHOCTHIO
MIPEJICTABIATh
pe3yNIbTaThl aKaAEMUYECKON U
po(heCcCHOHANBHON IS TENbHOCTH
Ha
pa3IMYHBIX 1y OJIMYHBIX
MEPOTIPUSATHSX,
BKJTIOYAst MEXKTyHapOIHBIC,
BBIOMpas Hanboee
MOAXOAIINN (hopMaT.
VK-5. Criocoben aHanu3upoBaTth u VYK-5.1 3HaTh: 0COOEHHOCTHU
YUHUTBHIBATh pa3HO0Opasue KyJabTyp B MEXKKYJIBTYPHOTO
IPOIECCE MEXKKYJIBTYPHOTO B3aUMO/ICHCTBUS (MPEUMYIIECTBA U
B3aMMOICHCTBUS BO3MO’KHBIE npobyieMHbIe
CUTYAIIUHN).
YK-5.2 YMerb:  KOMMYHHLIMpOBaTb U
CO03/1aBaTh
oduIMaIbHO-/IETI0BIe, HAYYHBIC U
npodeccruoHaIbHbIC TEKCTHI,
YUHUTHIBas
[IUBWJIN30BaHHbIE, HAIIUOHAJIbHBIE,
STHOKYJIbTYpPHBIE u
KOH(ECCHOHAIbHBIC
0COOEHHOCTH ayJUTOPUH
(cobeceanuka,
OMIOHEHTA);
VK-5.3 Brnaners: HaBbIKaMU TOCTPOCHUS




COIIHATIBLHOTO u
po¢eCCHOHAIBHOTO
B3aUMOJICHCTBU c y4eTOM
0ocoOeHHOCTEMH

OCHOBHBIX (OPM HAY4YHOTO U
PEIIUTHO3HOTO

CO3HaHUs, [E€JIOBOH ©  oO0Iei
KYJIbTYPBI

NPEJICTABUTEIICH APYTUX ITHOCOB U
KOH(eccHid,

PAa3JIMIHBIX COLUAJIBHBIX I'PYIIIIL.

VK-6.

Crniocoben OTIpeICTISITh u
pean30BbIBATh MIPHOPHUTETHI
COOCTBEHHO NEATEIFHOCTHA M CIIOCOOBI
€¢ COBEPIICHCTBOBaHHMS Ha OCHOBE

CaMOOILICHKH

VK-6.1

VK-6.2

VK-6.3

3HaTh: HaIpaBJICHUS
COBEPIIICHCTBOBAHHUS
po(heCCUOHATBHON NIEeATEIIBHOCTH,
JTaIloB

KapbepHOTO poOCTa U TpeOOBaHUM
PBIHKA TPY/a;

YMeTh: onpeaeNsaTh NPUOPUTETHI
npoeCCHOHAIBHOTO  pocTa |
CIT0COOBI

COBEPIIICHCTBOBAHUS COOCTBEHHOU
NEATEILHOCTH Ha OCHOBE
CaMOOIIEHKH II0

BbIOpaHHBIM KPUTEPUSM;

Bnaners: CIIOCOOHOCTBIO
BBICTpaNBaTh

rHOKYIO po¢eCCHOHAIBHY IO
TPacKTOPHIO,

UCTIONB3Y ST WHCTPYMEHTBI
HEIPEPBIBHOTO

10




oOpazoBaHus, c y4ETOM
HAKOTICHHOT'O OITbITA
npodecCHOHATBFHON JesITeNbHOCTH
"

JTMHAMAYHO W3MEHSIOLIUXCS

TpeOoBaHMIA

PBIHKA TpyJa.

3.2. Ob0pa3oBaTeqbHasl POrpaMMa YCTAHABJIMBAaeET cledyouue oduenpodeccHoHaJIbHbIE

KOMIIeTEeHINHU:
Kon
HHINKATOpA
Kon P
N JOCTHKEHUS
npo¢eccHOHAIbHOU HaumenoBanue N —— HanmeHoBaHue HHAMKATOPA
KOMIIeTEHUMH (8 NPo(ecCHOHATBHON KOMIIETCHIM U (s AOCTUKEeHHII KOMIIeTeHIHii (8
coomeemcmeuu (6 coomeemcmeuu paboyum ¢ coomeemcmeuu pabouum ¢
coomeemcmeuu
pabouum ¢ yueoHvIM VUeOHbIM NAAHOM) VUeOHbIM NAAHOM)
pabouum ¢
niamom)
VueOHbiM
NAAHOM)

OIIK-1. CrniocobeH peuiath OIIK-1.1 3HaTh: MEXaHHU3M
npodecCHOHANbHBIE  33aJa4d  Ha B3aUMOJICHCTBUS 3HAHUI
OCHOBE 3HaHMS (Ha MPOIABHUHYTOM 9KOHOMUYECKOMH,
YPOBHE) SKOHOMHYECKOM, OpTaHU3aIMOHHON U
OpTraHU3allMOHHON u yIIpaBIE€HYECKOU TEOpUH,
YIpaBJIeHYECKOM TEOpHH, MHHOBAIIMOHHBIX
WHHOBAIIMOHHBIX MOJIX0JI0B, MOJIX0JI0B c penieHremM
0000111eHHS U KPUTUYECKOTO aHaJIM3a npo(hecCUOHANBHBIX 3314
MPaKTUK yIIPaBJIECHUS, OIIK-1.2 YMeTs: HCIIOJIb30BaTh

dbyHIaMeHTaIbHbIC 3HAHUS

B o0iactu MEHEKMEHTA,
MapKeTHHTa ¥ (pHAHCOB

JUIE  pElIeHHs TPHUKIAJHBIX U
(mm)

HCCICIO0BATCIBCKHUX 3a/1a4

11




OIIK-1.3

Bnanets: MEXaHU3MOM
B3aUMOJICHCTBUS 3HAHUI
9KOHOMHUYECKOMH,
OpTaHU3aIMOHHON U
YIPaBJICHYECKON TEOpUU c
peliennemM

npodeccHoHanbHBIX  3a7a4  Ha
OCHOBE

HMHHOBAIlMOHHBIX IMOJXOA0B,

OIIK-2.

Croco0OeH MPHUMEHSTh COBPEMEHHBIC
TEXHUKU U METOJUKHU cOOpa JTaHHBIX,
MPOABUHYTBIE METOJIBI MX 00PaOOTKH
M  a”aiM3a, B TOM  4HCJE
HCIIOJIb30BaTh ~ HMHTEJUIEKTYaJIbHBIE
nH(POPMAITIOHHO-aHATUTHIECKHE

CUCTEMBI, pu peleHun
YIIPaBJICHYECKUX u

HUCCICIOBATCIBCKHUX 3a/1a4,

OIIK-2.1

OIlK-2.2

OIIK-2.3

3HaTh: CHOCOOBI TPUMEHECHHS
COBpPEMEHHOU

TEXHUKH M METOJIUKU cOopa
JTAHHBIX

npu pereHun 3a1ad
npodeccCuoHaTbHOM

JACATCIIBHOCTH,

YMeTh: HaxoJUTh, OIEHWUBATH U
UCII0JIb30BAaTh

COBPEMEHHBI HHCTPYMEHTAPHI U
WHTEIJIEKTYaJIbHbIE
uH(OPMAIIOHHO-aHATUTHIECKHE
CUCTEMBbI, HEOOXOIMMBIE IS

peueHuss  yNpaBlIE€HYECKUX U

HCCIIeIOBATENbCKUX
3a1ay;
Bnanmets:  mpoueccom  cbopa,

00pabOTKM U aHATN3a
JAHHBIX,  HEOOXOMUMBIX IS

peteHus

12




IIOCTABJICHHBIX  YIIPaBJICHYECKUX
u

UCCIIEJIOBATENbCKUX  3ajlad, C
HCII0JIb30BaHUEM
COBPEMEHHOI'0 HMHCTPYMEHTApUs
U MHTEJUIEKTYaJIbHBIX
UH(POPMAITIOHHO-aHATUTHIECKIX

CHUCTEM

OIIK-3.

Crocoben CaMOCTOSITEIHLHO

NPUHUMATh 000CHOBaHHbBIE
OpraHU3aIllOHHO-YIIPaBIEHYECKUE

peleHus, OLICHUBATh ux
OTIEPAIIOHHYIO U OpTaHU3AIOHHYIO
3¢ HEeKTUBHOCTD, COIMAITBHY IO
3HAYAMOCTh,  OOECIIeYMBaTh  UX
pea3anurio B YCIOBHAX CIIOKHOU (B
TOM 4YHCIIE KPOCC-KYyJbTYpHOUW) U

JTUHAMUYHOU CPEJIbl;

OIIK-3.1

OIlK-3.2

OIIK-3.3

3HaTh: METOABl NPHUHATHSI U
OIICHKHU

OonepanuoHHON u
OpraHU3alMOHHOMN

3 (HEKTUBHOCTH
OpraHU3alHOHHO-
YIPABJIEHYECKHUX

peIIeHHI B yCIOBUAX CIOXKHOM (B
TOM 4YHCJIE KPOCC-KYJIbTYpHOU) U

JTUHAMUYHOU cpebl;"”

YMerTs: aHAJIM3UPOBATH
MEXIyHapOJHbIE
TEHJEHIUH, 3¢ eKTUBHO

paboTaTh B pHIHOYHBIX
YCIIOBHSIX, NPUHUMATH
KOMITETCHTHBIE
yIpaBlIeHYECKUEe pPEHICHUs Ha
OCHOBE IT(PPOBOI

IPaMOTHOCTH

Bnanets: HaBBIKAaMH  aHaJIW3a
napajurMel
COBPEMEHHOTO oJIX0/1a K

pa3paboTke
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OpraHru3alluOHHO-
YHOpaBJICHUYCCKUX peHICHI/Iﬁ C
y4ueToOM ux COHH&J’IBHOIX
3HAYUMMOCTH U pCain3alln

B YCII0OBHUAX CIIOJKHOM nu

JMHAMUYHOU CPE/IbI;

OIIK-4.

Cnioco6GeH pyKOBOAHUTH MPOEKTHOM H
MPOIECCHOM  JIEATENBLHOCTHIO B
OpraHM3allud €  HCIHOJIb30BaHHEM
COBPEMEHHBIX MPAKTUK YIpaBJICHUS,
JUACPCKUX W  KOMMYHHUKATHBHBIX
HABBIKOB, BBISBJISATH M OLCHUBATH
HOBBbIE€ PBIHOYHBIE BO3MOXKHOCTH,
pa3palaThIBaTh CTPATETHH CO3JAHUS
u pa3BuTHUsA WHHOBAIIMOHHBIX
HalpaBlIeHUH  JESITEIbHOCTH U
COOTBETCTBYIOIIME UM  OW3Hec-

MOJIENHN OpraHu3alui;

OIIK-4.1

OIIK-4.2

OIIK-4.3

3HaTh: TEXHOJIOTUIO BBISBICHUS
HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH,
pa3paboTKH CTpaTeruu
CO3/1aHus u pa3BUTHUS
MHHOBAIlMOHHBIX

HAIpaBICHUA JIEATEIBHOCTH U
COOTBETCTBYIOIIHE

UM OM3HEC —MOJIETTN OpraHU3aIiH
YMeTh: Ha OCHOBE COBPEMEHHBIX
METOJIOB U
MaTPUYHBIX Mozeen
pa3pabaTbIBaTh ONTUMAJIbHBIE
CTpaTerMM pa3BUTHS  Ou3Heca
OpraHH3alINY,
IUTAHUPOBAaTh  MHHOBAI[MOHHBIC

npeoOpa3oBaHus U

pedopmbl B obmacTu
MEHEKMEHTA
Bnaners: MEXaHU3MOM

pa3paboTKH, CO3/IaHUs U
pa3BUTHS HOBBIX HAIpPABICHUN
JeSITeTbHOCTH

OpraHM3alMd C YYETOM HOBBIX

PBIHOYHBIX
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BO3MOXKHOCTEH, JIUJEPCKUX U

KOMMYHHUKATUBHBIX
HaBBIKOB.
OIIK-5. CriocobeH 00001maTh ¥ KPUTHYECKH OIIK-5.1 3HaTh:  pOJb  COBPEMEHHBIX
OIICHUBATh HAYYHBIC UCCIICIOBAHUS B UHPOPMAITMIOHHBIX
MEHE/DKMEHTE M CMEKHBIX 00J1acTX, TEXHOJIOTUH H  TPOTPaAMMHBIX
BBITTOJTHSATH HAYYHO- CpPECTB, BKIIIOYAsI
UCCIIeIOBATEbCKUE TPOSKTHI. yTpaBlicHHE KPYITHBIMH
MacCHBaMH JAHHBIX U UX
WUHTCIUICKTYaIbHBIN aHaImu3, IS
BBITIOJTHCHUS
HAYYHO-UCCIIE0BATEIbCKIX
MIPOEKTOB
OIIK-5.2 VYMeTh: 00001arTs u
(dopMyIHpOBaTH BEIBOIEI,
pa3pabaTeIBaTh PEKOMEHIAIIH TI0
pe3yabpTaTam
MPUKJIATHOTO 151 (vnn)
byHIaMEHTATLHOTO
WCCIICJIOBAHUS B obmactu
MEHEDKMEHTA,
POCCHUIICKOTO B MEXIYHAPOIHOTO
Ou3Heca.
OIIK-5.3 Brnaners: HaBbikamu 0000IICHUS

U (QopMyIHpOBaHMS BBIBOJOB,
pa3paboTKu

pEKOMEHALMI 10 pe3ynbTaraM
MIPUKIIATHOTO U

(nnn) byHIaMEHTaTBFHOTO

HCCIIETOBaHUS B 001aCTH
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MEHEeDKMEHTa M CMEXHBIX
o0nacTax
3.3 Oopa3oBareqbHasi NPOrpaMMa YCTaHABJIUBAaeT cleaywumue MnpodeccHOHAIbHbIE
KOMIIeTeHMH:
Kon
HHINKATOpPA
Kon P
AOCTUKEHHS
o0uenpodeccuo HaumeHnoBanmue N —— HauMeHOBaHMEe MHIANKATOPA
HAJIbHOM o0uenpodeccuoHaTbLHOI (s JOCTHKEHUI KOMIIeTeHIn (6
KOMIEeTEeHHH (8 KOMIEeTEeHHH (8 COOMBemMcmauu ¢ coomeemcmeuu pabouum c
coomeemcmeuu
coomeemcmeuu ¢ @I oC) GO V4eOHbIM NIAHOM)
®roc) P
VueOHbIM
naaHoMm)
[K-1. CHOCOOEH  CTpaTeTM4ecKH  YIPaBIATH IK-1.1 CriocoOeH BBISIBIISTH,
nporeccamu TUTAHUPOBAHUS u co0upaTh U aHAJTU3UPOBATH
OpraHM3alliy TPOM3BOJICTBA HA YPOBHE nH(pOpMAIIIO, HEOOXOTUMYIO
MPOMBIIUIEHHOW OpraHU3aluN JUTSI IPUHATHUS yTIIPABICHYECKUX
pelIeHUi 10 OpraHu3alvy u
YIIPaBJICHUIO Ou3Hec-
poueccamu
IIK-1.2 Bnaneer meTomamu
aHajM3a M yrpaBJeHus On3Hec-
MPOIECCAMU OPTaHU3AINN
IK-1.3 OcymecTisier BBIOOD
MOJIXOJIOB K aHAJINU3Y U
YIIPaBJICHUIO Ou3Hec-
IIPOLIECCAMU OPTaHU3ALUU
I1K-2. CIIOCOOEH  CTpaTerM4yecKku  YIpaBlATh I1K-2.1 OcyuecTBisieT BbIOOp
IIPOLIECCaMHU OpraHu3alMOHHON u HaIIpaBJICHUN pa3BUTH
TEXHOJIOTUYECKOM MOJICPHHU3AINN CUCTEMBI M TEXHOJIOTUI
MIPOU3BO/ICTBA yIpaBICHHS Ou3Hec-

NpOIIeCCaMH B OpraHU3aluu
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I1K-2.2

I1K-2.3

Crnocoben

pa3zpabaTbiBaTh U
pean30BbIBATH OusHec
pEIICHUS C TOUYKH 3PEHUS UX
YAOBJIETBOPCHHUS
MOTPEeOHOCTSIM

OpraHu3alnu U TPeOOBAHUAM
3aWHTEPECOBAaHHBIX CTOPOH
Pa3pabatsiBaeT u
000cHOBBIBaeT AP PEeKTUBHBIC
pEIICHUS TI0 YIIPABJICHUIO
Ou3Hec-TpoIeccaMu B

OpraHu3anuu

I1K-3.

crocoOeH PYKOBOJIUTH MPOEKTaMH

PEUHXUHUPHUHTA OM3HEC-TIPOIIECCOB
IIPOMBIIIEHHON OopraHu3alnuu c
UCII0JIb30BAaHUEM COBPEMEHHBIX

UH()OPMAIIOHHBIX TEXHOIOTUH

I1K-3.1

I1K-3.2

I1K-3.3

Bnaneet 3HanusMu
MPHUHIIUIIOB, TIPABUII U
COBPEMEHHBIX TE€HACHUIUHN
OpraHu3aluu
MIPOU3BOICTBEHHOM
JESITEILHOCTH B YCIOBHSX
G poBU3AAN
OcymecTBisieT
MOCTAaHOBKY IIeJIei
MOJIpa3/IeTICHUSM,
OCYIIECTBIISAIOIINM
(VHAHCOBYIO

MOJIICPKKY OpTraHH3alliy B
obsactu U poBU3aALUU
YMeeT NpuMeHSTH B

paboTe 3HaHUS, HEOOXOIUMbIC
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pu 00O0CHOBAHUHU COIMAJIBHO-
HSKOHOMUYECKUX TOKa3aTelnei,
XapaKTEePU3YIOLINX
JeSITebHOCTD XO3SHCTBYIOIIMX
CyOBEKTOB B yCIIOBUSX

M (HPOBOI SKOHOMUKH U
(haKkTOpOB, OKa3bIBAIOIINX HA

HUX BJINAHHUC

I1K-4.

CIOCOOHOCTEIO

OopraHu3alnusaimMu,

rpynnaMu  (KOMaHJamH)

IMIPOCKTaMH1 U CCTAMU

YIIPaBIISITh

N0JIpa3/ICICHUSMH,

COTPY/JHHKOB,

I1K-4.1

I1K-4.2

I1K-4.3

YyacTtByeT B pazpaboTke
CTpaTeTuu ynpaBieHUs
OpraHu3alMen, UCIIOJIb3Ys
METO/IbI UACHTU(DUKAIUH,
OLICHKH KITFOUEBBIX
WH/IUKATOPOB

PHUCKOB

AHanuzupyer

HKOHOMHUYECKHE MOJIEH
YIPaBJICHUS XO3IUCTBYIOIINX
CyOBEKTOB, c LEJIBIO
BBISIBIICHUS

PUCKOB IIPH MIPUHITUN
(MHAHCOBBIX PEIICHUIN
BrisiBaser,

MPOrHO3UPYET U OILICHUBAET
pa3iInyHbIe BUABI PUCKOB U UX
MOTEHIMAJIbHBIE TIOCTIEACTBUS

JJI1 OpraHu3anuu

ITK-5.

CIIOCOOHOCTBIO

pa3pabaThIBaTh

KOPHOPAaTUBHYKO CTPATCTHUIO, IIPOTPaMMBbI

OpraHnu3alluOHHOIO

pa3BUTHS

u

ITK-5.1

OcymiecTBisieT
OTIEpAIIIOHHOE yIPaBJICHUE
JEeSITEITPHOCTHIO CTPYKTYPHOTO

10JIpa3ieiCHHs U IEPCOHAIOM
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W3MCHEHUM u o0ecreunBaTh ux

pcajm3anunuro

ITK-5.2

I1K-5.3

Ocy1iecTBisieT

KaJjpoBO€ MJIAaHUPOBAHUE
KOHTPOJIb ICATEIBHOCTH
CTPYKTYPHOTO TOJIpa3AeICHHS
PaspabarsiBaet

MEPONPHUATHUS TIO PA3BUTHIO
NepCOHAJIa U MOBBILICHHUIO €T0
podeCCUOHATBLHOTO YPOBHS,
MCXO/sI U3 LieJIel U CTpaTeruu

OpraHu3aIHH.

I1K-6.

CIIOCOOHOCTBIO HCII0JIb30BaTh

COBPCMCHHBIC MECTOAbI YHOpaBJICHUA

KOPIIOpaTHBHBIMU (1)I/IH3.HCB.MI/I JUIA

PEIICHHUA CTPATCTHUYCCKUX 3a1a4

I1K-6.1

I1K-6.2

I1K-6.3

Pa3pabaTeiBaeT cucTeMbl
aHaJlu3a M KOHTpOJI OW3Hec-
MPOIIECCOB

DUKCHPYET PE3yIbTATHI
MOHHUTOPHUHTA OH3HEC -
MIPOLIECCOB HA OCHOBE
MCIIOJIb30BaHMsI Pa3IMYHBIX
CpeICTB

[TpuMeHsIeT TEXHOJIOTHH
KOHTPOJUIMHTA U ayJIUTa B
obnactu ympaBieHuss OHW3HEC-
MPOIECCAMHU B LEJSIX
MOBBIIEHUS () (PEKTUBHOCTH

JACATCIIbHOCTU OpTraHrU3allun

I1K-7.

CIOCOOHOCTBIO HCIIONIL30BAaTh

KOJIMYECTBEHHbIE u KaueCTBEHHbIE
METOJbl ISl TPOBEACHHS MPUKIATHBIX
UCCIICZIOBAaHUN W yHpaBleHHUs Ou3Hec-
MpoLeccaMy, TOTOBUTh AHAJUTHYECKUE
MaTepualibl [0  pe3yabTaraMm  HuX

IIPUMCHCHUA

I1K-7.1

I1K-7.1

®opMuUpyeT U BHOCUT
W3MEHEHUS B OIOJKET, TUIAHBI
OTIEpPAIIMOHHBIX U KalUTAIbHBIX
pacxoioB

Crniocoben

OCYIIECTBJIAThH pa3pabOTKy

Oro/pKeTa MPOEKTa B €T0

19




I1K-7.3

(brHaHCOBOI MOJEIH
Cocrapinser,

PacCUUTHIBACT, KOPPEKTUPYET U
KOHTPOJIUPYET CTaThbU
pacxojioB

OroKeToB 1 (OH/IOB Ha
(bMHAHCOBBIC MPOTPAMMBI H

MEpOIPUATHUS

ITK-8.

BJIaJCHUEM MCTOAaMHU 3KOHOMHYCCKOI'O U
CTPATCTUYCCKOI0 aHajin3a  IIOBCICHHA
OKOHOMHWYCCKUX aréHTOB U PBIHKOB B

rJI00abHOM cpele

ITK-8.1

I1K-8.2

I1K-8.3

3HaeT )KU3HEHHBIN LUK
MPOEKTa U METOAMYECKHIA
WHCTPYMEHTapuH,
MPOTrpaMMHBIE MTPOTYKThI
KOOPJMHUPOBAHMS
JIEATEIbHOCTH UCTIOJIHUTENEHN U
peanu3anuy yrnpaBieHYECKUX
pelieHuit

Pacnpenenser u
KOHTPOJIUPYET UCII0JIb30BaHNE
IIPOU3BOCTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB,
BBITIOJTHSIET paOOThI IO TIPOCKTY
Ha OCHOBE MMPUHIUIIOB
LeenoJaranus,
OpraHU3alMOHHOTO
IIJIAHUPOBAHUS U
MPOTHO3UPOBAHUS
BeicTpauBaer cucremy
YIpaBJICHUS IPOEKTaMU B
COOTBETCTBHH C

HallMOHaJIbHBIMH 1
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MEXIYHapOIHBIMU

CTaHJapTaMun

I1K-9.

CIOCOOHOCTBIO 0000IIaTh M KPUTHUECKU
OILICHUBATh PE3yJbTaThl HCCIICTOBAHHIA
aKTyaJlbHBIX  [poOJeM  yIpaBlCHUS,
0Ty YeHHBIE OTEUECTBEHHBIMH u

3apyOeKHBIMH HUCCIIEA0BATEISIMU

I1K-9.1

[1K-9.2

I1K-9.3

[TpumeHsieT 3aKOHbI U

WHBbIE HOPMATHUBHEIE IPABOBHIE
aKThI, OTHOCSIIIIUECS K
BOIPOCaM

HOpTQEIBHOTO
MHBECTUPOBAHUS

AHanusupyer u

OLIEHMBAET S3KOHOMHUYECKHE,
OpTraHMU3alMOHHBIE U
yIIpaBJICHYECKHE OCOOCHHOCTH
JEeSTeNIbHOCTH /ISl pa3paboTKu
O6uzHec-moeneit u padboT 1o
COBEpIICHCTBOBAHUIO
OpraHu3aIyu

AHanusupyer
MHBECTUIMOHHBIN nopTdensb ¢
HEJBIO OIIEHKH SKOHOMUYECKHIX
MOJIesel ynpaBiIeHUs
X03SIMCTBYIOIIMM CyOBEKTOM
JUTSL IPUHATUSL (PUHAHCOBBIX

pelieHuit
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