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Kommnekc OLICHOYHBIX CPCACTB

1. OBHIME IIOJIOKEHUA

(KOC) npenHasHaueH i KOHTPOJISI M OLICHKHU

o0pa3oBaTenbHBIX AocTkeHui oOyuatonmxcs. KOC BkI04aeT KOHTPOJIbHBIE MaTepHaibl JUIs

MPOBEACHUS TEKYIIETO KOHTPOJS M MPOMEKYTOUHOM aTTECTAIlMM B paMKaxX 00pa3oBaTeIbHOU
IPOTPaMMBI 110 HANIPABJICHHUIO MOArOTOBKH/crieranbHOCTH 38.03.02 « MeHemKMeHT.

1.1.KoanuecTBO 3aaHMii

Kon
KOMIIETEHIIMH

HaumeHoBaHue KOMIEeTEHIIUH

KoanuectBO

3aaHui

YK-1

Crnoco0eH ocymecTBIATh NOUCK, KPUTHYECCKUI aHATIN3
U cuHTe3 HHGOpManu, MPUMEHATh CHCTEMHBI MOIXO0/
AJIS pelleHusl MOCTABJIEHHBIX 3a/1a4

25

YK-2

Cnoco0eH onpenessitb KPyr 3a1a4 B paMKax
NMOCTABJIEHHOM 11eJ14 U BHIOMPATh ONTHMAJIbHbIE
Croco0bI UX pelIeHnsl, HCXOAS U3 AeHCTBYHIIHNX
NMPaBOBbIX HOPM, HMEKIIHUXCS PECYPCOB M OTPaHUYEHHU I

10

YK-3

Crnoco0eH ocynecTBJIATH CONMATbHOE B3aMMOeHCTBHE
U peaju30BbIBATH CBOKO POJIb B KOMAaH/Ie

15

YK-4

Cnoco0eH ocyecTBJISTH /1eJI0BYI0 KOMMYHHKAIIMIO B
YCTHOM M MUCbMEHHOH hopMax HA rocyaapCTBEHHOM
si3bike Poccuiickoii @enepanuy U HHOCTPAHHOM (BIX)
si3bIKke(ax)

23

YK-5

Crnoco0eH BOCIPpUHUMATH MEKKYJIbTYPHOE
pa3Hoo0pa3ue 001ecTBAa B CONMATBHO-HCTOPHYECKOM,
ITHYECKOM H PHI0COPCKOM KOHTEKCTAX

11

YK-6

Crnoco0eH onpenensiTh U peajTu30BbIBATH NPHOPUTETHI
COOCTBEHHOI1 1esITeIbHOCTH M CIIOCO0BI ee
COBEpLIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

13

IIK-1

Crnoco0eH co0upaTh M AHAJIM3UPOBATH HH(POPMALIHIO
AJIS1 IPMHATHS HEO0OX0IUMBIX YIIPABJIeHYeCKHX
pellleHH# B paMKaxX TAKTHYECKOI0 MIAHUPOBAHHUS

13

IIK-2

Crnoco0eH pa3padaTeIBaTh NEPCHEKTHBHbIC METOABI,
MO/IeJIM 1 MeXaHU3MbI TAKTHYECKOI'0 IJIAHMPOBAHNSA B
ycaoBusx nudposuzanun

10

IIK-3

Cnoco0eH BbISIBJIAAITh, PETUCTPUPOBATH, AHAJIM3MPOBATH
U KJaccu(puUMPOBATH PUCKH U Pa3padaTbIBATH
KOMILJIEKC MEPONPUSITUI 110 UX MUHUMHU3AIUH 1151
ylpaBJ/ieHUsI OpraHu3anuen

11

ITK-4

Crnoco0eH yyacTBOBaTh B pa3padoTKe CTPaTeruu
yHpaBJIeHHUs OPraHU3aluei, HCI0Ib3ys MeTOAbI
HAeHTH(UKANNH, OLIEeHKH KJI0YeBbIX HHIMKATOPOB H
yHpaBJeHUs PUCKAMH

IIK-5

Crnoco0eH opraHu30BbIBaTh, IVIAHUPOBATH U
KOOPIAHHHUPOBATH JIeSITEIbHOCTh CTPYKTYPHBIX




noJpasjiesieH!ii Mo ynpaBjieHUI0 pUCKaMH J1JIs1
peaqn3aluM yNpaBjieHYeCKUX pelieHuii B 00J1acTu
Pa3BUTHS OPraHU3alUH

ITK-6

Cnoco0eH opranu3oBbIBATH B3aMMO/IelicTBHE €
3aHHTEePeCOBAHHBLIMHM CTOPOHAMHU O BOMpPOCAM
ylpaBJeHHs PUCKAMH € TOYKH 3peHHsI KPUTEPUEB
Ka4ecTBa, onpe/ae/isieMbIMH BHIOPAHHBIMHU MOAX0AMU

IIK-7

Cnoco0eH ocylmecTBIATh JOKYMEHTHPOBaHHUE NPoLecca
yHpaBJeHUs PUCKAMHU B PAMKAaX OTAeJbHBIX OU3HeC
NMpoueccoB U GyHKIHOHAJIBLHBIX HANPABJICHU
CTPYKTYPHBIX NOJApa3/ieJIeHNii OpraHu3anum

ITK-8

Cnoco0eH 3(ppeKTHBHO peaTu30BbIBATH COBPEMEHHBIE
TeXHOJIOTHH NPO¢eCCHOHATBHOI0 PAa3BUTHSI IEPCOHAJIA

12

IIK-9

Crnoco0eH oprann3oBaTh ynpasJeHUe
Pa3JUYHBIMU BHIAMH AeATeIbHOCTH NMPeNPUATHS
(opraHnm3anum), BKJIKOYAas OPraHU3aluI0 BHeIPeHUS
TeXHOJIOTHYEeCKHUX U MPOAYKTOBBIX HHHOBALMIA MU
MPOrpaMMy OpPraHu3alMOHHBIX H3MeHeHU

Bcero

163

1.2.Pacnpenesnenue 3a1aHuii M0 KOMIETEHIIUAM U JMCUUILTHHAM

Kon
KOMIIETEHIIMH

Konx nnaukaropa

JAOCTHKCHHUSA
KOMIICTCHIMHN

HaunmenoBanue
AUCHHUILIMHBL/ TPAKTHKH

Homep
3aJaHus

YK-1

YK-1.1
YK-1.2
YK-1.3

CoBpemeHHbIe POOIEMBbI
rocy1apcTBeHHOI0 U
MYHHIUNIATBHOTO YIPABJIEHHS

HIxoabI cTpaTeruni

IIponeccHo-MHOrOMepHoOe
ynpaBJieHHe

1-10

67-70

101-111

YK-2

YK-2.1
YK-2.2
YK-2.3

HIxoasl cTpaTerui
Jlorucruka: ynpasJjieHue U cTpaTerus

IIpoueccHo-MHOrOMepHoOe
ylpasJieHHe

71-73

100

112-117

YK-3

YK-3.1
YK-3.2
YK-3.3

HIxosbl cTpaTerui

IIpoueccHo-MHOrOoOMepHoe
ynpaBJjieHue

74-78

118-127




YK-4 YK-4.1 CoBpemeHHbIe IPUKJIAIHBIC aCeKThI | 26-31
YK-4.2 yIpaBJIeHHs YeJI0BeYeCKUMH
YK-4.3 pecypcamMu
IIxkosbI cTpaTerui 79-82
IIpoueccHo-MHOTrOMepHoOe 128-140
ynpasJieHHe
YK-5 YK-5.1 CoBpemeHHbIe POOIEMBI 11-17
YK-5.2 roCy1apCcTBEeHHOI0 M
YK-5.3 MYHHUIUNIAJIBHOI0 YIIPABJICHUS
IIxkosbI cTpaTeruii 83-86
YK-6 YK-6.1 I xoJb1 cTpaTeruit 87-99
YK-6.2
YK-6.3
IIK-1 IIK-1.1 I xoJb1 cTpaTerui 32-36
MK-1.2
IK-1.3 JlorucTtuka: ynpasJjienue u crparerust | 100
IIpoueccHo-MHOrOMepHoOe 141-147
ynpasJieHHe
IIK-2 IIK-2.1 I xoJb1 cTpaTerui 37-39
MK-2.2
IK-2.3 JlorucTuka: ynpasJjenue u crparerusi | 100
IIpoueccHO-MHOTOMeEpHOE 148-153
ynpasJieHHe
I1K-3 IIK-3.1 I xoJb1 cTpaTeruit 40-43
IIK-3.2
I1K-3.3 Jlorucruka: ynpasJjenue u crparerus | 100
IIpoueccHo-MHOrOoOMepHoe 154-159
ynpasJieHHe
HK-4 IK-4.1 HIxoabl cTpaTeruni 44-48
I1K-4.2
I1K-4.3 IIponeccHo-MHOroMepHoe 160-163
ynpasJieHHe
IIK-5 IIK-5.1 HIxoasl cTpaTerui 49-51
IK-5.2
IIK-5.3
IHK-6 IIK-6.3 IIkoabl cTpaTerui 52-54
IK-7 IIK-7.1 IkoJsbl cTpaTeruii 55-59
IIK-7.2

I1K-7.3




ITK-8 ITK-8.1 CoBpemeHHbIe POOIEMBI 18-25
IIK-8.2 rOCYyAApPCTBEHHOIO U
I1K-8.3 MYHHMIHMINIAJILHOIO YIIPABJICHUS
IIxkosbI cTpaTerui 60-63
K-9 IIK-9.1 HIxoabI cTpaTeruni 64-66
I1K-9.2
I1K-9.3

1.3.TunoBbie HHCTPYKIMH JJI1 BHITIOJHECHUS 3aaHHUI

Ne Tun 3axanus HNucTpykuus Bpems BbIOTHEHUA
3aaHus

1 | 3akpsbITOro Tuma BHuMaTebHO NPOYUTATH 1-2 MUHYTBI HA OTUH
3aJaHHe M BbIOpaTh BOIIPOC
NpaBUJIbHBII (-€) 0TBeT (-bI)

2 | OTKpBITOrO THIIA BuumaTe1bHO NPOYUTATH 5-15 MuHYT Ha OAUH
3ajlaHue U 1aTh BOIIPOC, B 3aBHCHUMOCTH
Pa3BepHYTHI 0TBeT oT 00BbéMa

2. KoMmmjiekc npuMepHBbIX 3aaHUI
3ananme Ne 1.
OcHoBHBIE TIPOOIEMBI COBPEMEHHOTO TOCYAAPCTBEHHOTO yIIPABICHUSI.
3ananme Ne 2.
Bnusaue 6ropokparuzaiun Ha 3(pPEeKTUBHOCTD TOCYJapCTBEHHBIX HHCTUTYTOB.
3aganue Ne 3.

[IpyrynHBl CHUKEHMS TOBEpUS IPAKJIAH K OpraHaM rocy1apCTBEHHOH BJIACTH.

3aganme Ne 4.

COBpeMCHHI)IC MCETOABI IMOBBIIIICHUA pCSYJ'ILTaTI/IBHOCTI/I FOCYI[apCTBeHHOFO praBJ'IeHI/H[.
3aganue Ne 5.

[Tonxoas! K ynpaBiIEHHUIO U3BMEHEHHUSIMHU B TOCYJaPCTBEHHOM CEKTOPE.

3aganue Ne 6.

Otansl ¥ TPUHLHUIBI pe)OPMUPOBAHUS FOCYAAPCTBEHHBIX HHCTUTYTOB.

3amanue Ne 7.



@DaKkTOphl YCHEIIHOCTH HHCTUTYIIMOHANBHBIX pe(OpM B TOCYIapCTBEHHOM YTPABICHHUH.

3aganue Ne 8.

BnustHue rio0anu3aioHHBIX IPOIECCOB HA TOCYIAPCTBEHHOE M MYHUITUIIAIEHOE YIIPABIICHUE.
3amanue Ne 9.

I'moGasibHBIE BBI30BBI I TOCYJapCTBEHHOH yIpaBieHYecKor cucteMbl Poccun.

3aganue Ne 10.

Posnb MexIyHapOAHBIX OpraHu3aluii B TpaHC(OPMALMU HALMOHAIBHBIX MOJIeNel ynpaBiIeHus.

3aganue Ne 11.

[enu u 3agaun CTPATErMuIE€CKOro IUIAHUPOBAHUS B TOCYAAPCTBEHHOM YIIPABICHUH.

3aganue Ne 12.
MeToapl 1 HHCTPYMEHTBI CTPATETUYECKOTO INIAHUPOBAHUS B ITyOJIMUHOM cdepe.
3aganue Ne 13.

OTanuns CTPATCTUYCCKOr'o INITAaHUPOBAHHUA OT TCKYLUICTO aAMUHUCTPATUBHOI'O YIIPABJICHHA.

3aganue Ne 14.

[Toaxomas! k orieHKe 3PGHEKTHBHOCTH OPTAaHOB MECTHOT'O CAMOYITPAaBJICHUS.
3aganue Ne 15.

I/IHCTPYMGHTBI 066CHG‘I€HI/I$I HpOSpaLIHOCTI/I B ACATCIBHOCTU MyHI/IHI/IHaJ'II/ITeTOB.
3aganue Ne 16.

MexaHI/IBMBI y‘-IaCTI/I}I rpaxcnaH B HpOI_[CCCG MyHI/ILII/IHaJIBHOFO praBJIeHI/I}I.
3aganue Ne 17.

CoBpeMCHHBIE BBI30BBI B YIIPABICHHH CUCTEMOW COIMATBHBIX YCIIYT.
3aganue Ne 18.

@DopMBbl COTPYIHUYECTBA TOCYJAPCTBA C HETOCYAAPCTBEHHBIMU MOCTABIIMKAMU COLUAIBHBIX
YCIIYT.

3amanue Ne 19.

KpI/ITepI/II/I 1 METOJbI OICHKHU KAa4E€CTBA COILIMAJIbHBIX yCJIyF.
3aganue Ne 20.

Brusaue IMMPAaBOBbIX MCXAHU3MOB Ha ACATCIIBHOCTb OPIraHOB I'OCYAaPCTBCHHOI'O YIIPABJICHUA.

3aganue Ne 21.



[TpyHLIMIIBI TPABOBOT'O PEryJIUPOBAaHUSA B CUCTEME FOCYAAPCTBEHHOIO YIIPABJICHUS.
3aganue Ne 22,

BnusiHue nonuTHYECKNX HHCTUTYTOB Ha OCYJapCTBEHHOE U MyHHUILMIIAJILHOE YIIPABIICHUE.
3aganue Ne 23.

BrnustHre @ poBBIX TEXHOJIOTHI Ha TIPOIIECCHI TOCYIAPCTBEHHOTO YIIPABICHHUS.

3aganue Ne 24.

Wcnonb3oBanne 601bIKX 1aHHBIX, IV 1 aBTOMaTH3a[MK B YIIPABJIEHYECKOU NEATEIBHOCTH.
3aganue Ne 25.

Pucku u orpannueHus npyu BHEAPEHUH MHHOBAIIMOHHBIX TEXHOJIOTUI B TOCYIapCTBEHHOE
yIpaBJliEHUE.

3aganue Ne 26.

[Toctpouts crpykrypy HRM-Ta u3bpannoit BaMu KOMIaHu.

3aganue Ne 27.
Br1Opath 0CHOBHOE CTpaTernueckoe HampaBieHue Bameil opranuzanuu B oomactu HRM-ta.
3aganue Ne 28.

CocTaBuTh MOJIENIM KOMIETEHTHOCTH U BOIIPOCHUKY AJis co0ece0BaHNs KaHIUAATOB Ha
KIIFOUYCBBIC NOJI’KHOCTHU B BaIHeI\/JI KOMIIaHHUH.
3amanue Ne 29.

Paspabotare Konekc kopnopaTuBHOM KyJIbTyphl Balllel OpraHu3aiiy U Ipoy.

3aganue Ne 30.

[Tpe1oKuTh CIIOCOObI M KOHKPETHBIC IIArH MO0 JUHKUTATH3AINN TPOIIECCOB yIPABICHUS
MEPCOHAJIOM BaIlIei OpraHU3aIiu.
3amanue Ne 31.

Pa3pabotats cucTeMy CTUMYJIMPOBAHUS U PA3BUTUS COTPYAHUKOB B OPraHU3aIMU C YIETOM
creun(UKy AeATeIbHOCTH BBIOpaHHONW BaMH KOMIIaHUH.

3aganue Ne 32.

HcTopuueckue mpeanochIku (OPMHUPOBAHUS ILIKOJI CTPATETHIA.
3aganue Ne 33.

Bonpocs! popmupoBanus nuctuminabl «I1Ikonsl ctpaTeruii».
3aganue Ne 34.

OcHOBHbBIE COBPEMEHHBIE LITKOJIbI CTPATETUH.

3aganue Ne 35.



MeTon010THYECKHE OCHOBBI NCCIIEOBAHMS CTPATETUYECKOTO YIIPABJICHUS.
3ananne Ne 36.

MecTo 3TO¥ AUCHUILUIMHBI B CUCTEME HAayK 00 yIpaBJIeHUH.

3aganue Ne 37.

®dunocodust cTpareruil.

3ananme Ne 38.

CymHocTs ctpareruu mo Munnoepry (5 “II7).

3aganue Ne 39.

OO01mmas xapakTepucTHKa 3JIeMeHTOB cTpareruu 5 “I1”: miaH, mepcrnekTuBa, IPUHIIUI TOBEACHUS,
MO3ULMS, TOBKUH ITPUEM.

3aganue Ne 40.

[Tmrockl 1 MUHYCBI CTpaTeruid o MuHIOepry.
3amanue Ne 41.

Kpurtuka nonxona 5 “IT”.

3ananme Ne 42.

Bo3HuKHOBEHHE NIKOJIEI TU3alHA.

3amanue Ne 43.

OcHoOBHAsA MoIenb au3aH-1ukonel. SWOT-ananus.

3amanue Ne 44.

ITochLIkHM NIKOJIBI TU3aHA.

3aganue Ne 45.

Kpurtrka u BKIJ1aJ MIKOJIBI AU3aHHA.

3aganue Ne 46.

Bo3HUKHOBEHHE IIKOJIBI IJIaHUPOBAHUA.

3aganue Ne 47.

OcHoBHas MOZCIIb CTPATCTUYCCKOI'O INIaHUPOBAHMA.

3amanue Ne 48.

I/ICXOIIHBIG TIOJIOKCHH A IIKOJIBI TINTAaHUPOBAHUS.

3aganue Ne 49,

ITocneanue JOCTHXKEHUS IIKOIBI IJIaHUPOBAHU.

3amanue Ne 50.

OmumOKH cTpaTernuecKoro MIaHUPOBAHUS M HAyUHbIM BKJIaJl IIKOJIBL.



3amanue Ne 51.

I/ICXOIIHBIG ITOJIOKCHUS IIIKOJIbI HO3I/IL[I/IOHI/Ip0BaHI/I$I.
3aganmne Ne 52.

OCHOBBI CTpaTEeTUH B BOGHHBIX MaKCUMaX.
3aganue Ne 53.

HOI/ICK KOHCAJITUHI'OBBIX I/IMHepaTI/IBOB.
3amanmne Ne 54,

Pa3BuTHE SMIIUPHUECKUX YTBEPIKICHUH.
3aganue Ne 55.

KpI/ITI/IKa IIIKOJIBI HOSI/IIII/IOHI/IpOBaHI/ISI.
3amanue Ne 56.

KOHTeKCT ¥ BKJIa]l MIKOJIBI MO3UIIUOHUPOBAHHUS.
3aganmne Ne 57.

OCHOBHBIE TIOJIOKEHUS TITIKOJIBI TIPEANPUHUMATEIHCTBA.
3amanme Ne 58.

XapakTepucTuka mpearnpuHIMaTeIbCTBA.
3aganne NeS9,

OCHOBHBIE TTOCBITKU ITKOJIBI TPEATPUHUMATEIIbCTBA.
3aganue Ne 60.

Bxan, KpuTHKa ¥ KOHTEKCT HIKOJIBL.

3amanme Ne 61.

Bo3HukHOBEHNE KOTHUTUBHOM IITKOJIBL.
3aganue Ne 62.

IIponecc no3Hanusl.

3aganne Ne 63.

[To3nanne kak 00paboTKa nH(pOpMAITHH.
3aganmne Ne 64.

[To3nanue kak kaprorpadupoBaHHe.

3aganme Ne 65.

ITo3nanue KaK JOCTHIKEHNE HOHUMAHHUS.
3aganue Ne 66.

ITo3HaHMe KaK KOHCTPYHUPOBAHHE.



3aganue Ne 67.

TToChUIKM KOTHUTUBHOM IIKOJIEI.

3aganue Ne 68.

KpI/ITI/IKa, BKJIaJd U KOHTCKCT KOTHUTHUBHOM IITKOJIEI.

3amanue Ne 69.

Bo3HUKHOBEHHE IITKOJIBI O0YUCHHSI.

3aganue Ne 70.

dopMHUpOBaHUE TPOTUB (POPMYITUPOBAHUS.

3amanue Ne 74.

Bo3sHukHOBEHNE 1 pa3BUTHE 00yJarOIel MOIENIH.

3aganue Ne 71.

CTpaTCFI/IquKI/Ie HWHHUIINATHUBBbI.

3aganue Ne 72.

PazBuBaromasicst ctpaterusi.

3aganue Ne 73.

OCHOBHBIC ITOJI0KEHHS ITKOJIBI O6y‘ICHI/ISI.

3aganue Ne 74.

HoBble HanpaBiieHus! CTPATErMYeCKOro 000yUEeHHUS.

3amanue Ne 75.

Kputuka mkosnst 00yueHus.

3aganue Ne 76.

Bxiag m KOHTEKCT IIKOIBI O6y‘-ICHI/I}I.

3amanue Ne 77.

BiacTte 1 nmonuTHKA.

3aganue Ne 78.

OCHOBHBIE TTOJIOJKEHHS IIIKOJIBI BJIACTH.

3aganue Ne 79,

MukpoBiIacTsb.

3aganue Ne 80.

MakpoBiacrs.

3aganue Ne 81.

KOHTGKCT, BKJIaJl IOKOJIbI BJIACTHU U €€ KPUTHKA.



3aganue Ne 82.

BoO3HUKHOBEHME LIKOJIBI KYJIBTYPBI.

3aganue Ne 83.

CyIIHOCTb KYJBTYpHI.

3amanue Ne 84.

IToChUIKY IIKOJIBI KyJIBTYPBI.

3aganue Ne 85.

Kynbrypa u cTpaTerus.

3amanue Ne 86.

[IIBenckast BETBb LIKOJIBI KYJIbTYPHI.

3aganue Ne 87.

Pecypchl ka 0CHOBa KOHKYPEHTHBIX MPEUMYIIECTB.

3aganue Ne 88.

Kputnka, BKIaa 1 KOHTEKCT IIKOJIbI KyJIbTYpBHI.

3aganue Ne 89.

ITochLkM MIKOIBI BHELIHEW CPEJIBI.

3aganue Ne 90.

Teopus cuTyaliMoHHBIX (PaKTOPOB.

3amanue Ne 91.

DKOJIOTHSI MOMYJISLUU.

3aganue Ne 92.

CTI/IpaHI/IC paSJII/I‘lI/Iﬁ qCpe3 NHCTUTYLIMOHAJIBHOC JaBJICHUC.

3amanue Ne 93.

KpPITI/IKa, BKJIaJd 1 KOHTCKCT HIKOJIbI BHCIITHECH CpCabl.

3aganue Ne 94,

OCHOBHBIE TIOJIOKEHHUS KO KOHDUTYpALIUH.
3ananue Ne 95,

Koudurypamus u tpancopmarms.

3ananue Ne 96.

“Paznensromue” u “odoOmaromue”.

3aganue Ne 97.

Kouduryparus uccienoBanmii.



3aganue Ne 98.

Tpancdopmupyronmecs opranu3aum.

3aganue Ne 99,

Kputnka, KOHTEKCT U BKJIaJ IIKOJIBI KOHPUTYPALIUH.

3amanue Ne 100.

1. Ilytu noBbimenus 3¢ (HEeKTUBHOCTH JIOTUCTUYECKOM cucTeMbl opranu3auu (50 6aos).
2. 3apnava. CoBepIIEHCTBOBAHUE CTPYKTYpHI 3aMlacoB Ha OCHOBE pe3ynbTaTtoB ABC/XYZ —
aHanu30B. (50 6ayoB).

C 1enblo0 COBEPLICHCTBOBAHUS CTPYKTYpHI 3allacOB B IPOM3BOJCTBEHHOH OpraHM3aliy ObLIO
ocymecTBieHo uccienoBanne mno aHammsy ABC m XYZ. CoriacHo NpOBEIEHHOMY HCCIeIOBaHHUIO
yAEIbHBINA BEC TOBApOB IpymIibl A coctasiseT 82% B 001ieM 00beMe TOBapooOOPOTa KOMITAHUHU, TOBAPOB
rpymmsl B — 14,0%, a ToBapos rpynmel C — 4,0%. ['pynma ToBapoB A, coriacHo aHanu3y XYZ, UMeeT
CIENYIONIYIO - CTPYKTYpY: ToBapsl Tpynmsl AX — 40,0%, ToBapsr rpynmsl AY — 50,0%, a ToBapsI TpyIIIBI

AZ —10,0% ot o011eit cyMMBI TOBapOB TPYIIIIHL A.

Ha ocHoBe mpencTaBieHHBIX HMCXOJHBIX JaHHBIX (TabMWIA) U C yYETOM pPE3YyJbTaTOB
UCCIIEI0BaHHsI HEOOXOIMMO COBEPILIEHCTBOBATh CTPYKTYPY 3al1acoB C LIEIbI0 COKPAILIEHUS 3aTpar

Ha UX XpaHEHUE Ha IUIAHUPYEMBIH TO.

OcHoBHBIE TIOKa3aTenu (OPMHUPOBAHHUS 3aMIACOB.

[Tokazarenu Enunnna 3HaueHus
U3MEPEHUs noKa3aresen
I"ooBoIi TOBapoOOOPOT KOMITAHUU THIC. y.€. 10000
Hopma 3amacoB (10 cOBepIICHCTBOBaHMUS JIeHb 12
CTPYKTYpBbI 3a11aCOB)
KonnyectBo pabouunx aHei B romy NI€Hb 260
Cpennuii 3amac 1o rpyrrme ToBapoB A (mocie JICHb 5

COBEPLIECHCTBOBAHUSA CTPYKTYPHI 3aI1aCOB)

Cpennuii 3amac o rpymmne ToBapoB B (mocne JI€Hb 12

COBEPILEHCTBOBAHUS CTPYKTYpHhI 3aI1aCOB)

Cpennuii 3amac no rpymme ToBapos C (mocie JIEHb 18

COBEPILEHCTBOBAHUS CTPYKTYpHI 3aI1aCOB)




Cpennuii 3amac no rpynme ToBapoB AX (mocie JIEHb 3

COBEpPILEHCTBOBAHUS CTPYKTYpPHI 3aI1aCOB)

Cpennuii 3amac no rpynme TopapoB AY (1oce JICHb 5

COBEPILEHCTBOBAHUS CTPYKTYpHhI 3aI1aCOB)

Cpennuii 3amac o rpymme ToBapoB AZ (mocie JICHb 8

COBEPILEHCTBOBAHUS CTPYKTYpHI 3aI1aCOB)

I'onoBble 3aTpaThl HA XpaHEHUE B MPOLEHTAX % 15

OT CTOUMOCTHU CPEAHETO 3altaca

Heo6xoaumo HKOHOMHUYECKH 000CHOBATH HE00X0AUMOCTh IPOLIECCOB
COBEpPILEHCTBOBAHUS CTPYKTYpbl 3allacOB U ONPEAETUTh SKOHOMHYECKH LIEIeCcO00pa3HbIi

BApHUAHT UX COBCPIICHCTBOBAHMA.

3amanme Ne 101.

Oco0eHHOCTH TEPBOT0-YETBEPTOrO 3TAINA PA3BUTHUS HAYKU yIPABIICHUS

3aganue Ne 102.

Oco0eHHOCTH NATOr0-AEBATOTO Tala Pa3BUTH HAYKU yIPABICHHS

3aganue Ne 103.

OcobeHHoCTH COBPEMCHHOI'0 3Talla Pa3BUTHA HAYKU YIIPABJIICHU

3aganue Ne 104.

Owmocodust MUCCUN yTIPABICHUS

3aganue Ne 105.

Xapakrepuctuka neieu ynpasaenus 1 ux BzauMocBsizb (SMART u SMAACT nenn)

3amanue Ne 106.

®yHaaMeHT pOpMUPOBaHUS IPUHLUIIOB YIPABJICHUS U UX COJIEpKaHHE

3aganue Ne 107.

KiroueBble npuniunel ynpasieHus CyBapsHa

3aganue Ne 109.

CpaBHUTENbHBIN aHaIU3 NPUHLKIIOB yripaBieHus [lemunra, ®aiionst u CyBapsiHa

3aganue Ne 110.

OO1m1ast XxapakTepUCTHKA METOJIOB YIPABICHUS

3aganue Ne 111.



Meroas! ynpasieHus B ycnosusax XXI Beka

3aganue Ne 113.

COI_[I/IaJ'IBHO-HCI/IXOHOFI/I‘-IGCKI/IC MCTOABI YITPABJICHUA B YCJIOBUAX UCKYCCTBCHHOI'O MHTCIIJICKTA

3amanue Ne 114.

M cKyCCTBEHHBIN MHTEIJIEKT U METOABI yIipaBiieHUs B X XI Beke

3amanme Ne 115.

OCHOBHBIC OTJINYHUS YEJIOBEKA U HNCKYCCTBCHHOI'O MHTCJIJICKTA

3aganue Ne 116.

CyIIHOCTh NPOLECCOB YIPABICHUS U KX MECTO B CUCTEME YIIPABICHUS

3amanme Ne 117.

Amnanus nporneccoB ynpasieHus Anpu daitons (He nmyTaiite ¢ mpuHIMOamMu!)

3amanme Ne 118.

OO0mmas xapakTepucTUKa CUICTEMHOTO, CHTYaIIHOHHOTO ¥ TIPOIIECCHOTO MOIXO0/I0B

3aganue Ne 119.

MHOroMepHBbII MOAXO0A U YETBIPEXMEPHASI MOJIEIb IIPOLIECCA YIIPaBICHUS

3amanue Ne 120.

COI[Cp)KaTCJ'ILHHﬁ oAX0oa K aHAJIM3Y IMMPOLECCCOB YIIPABJICHUA

3aganue Ne 121.

Oynkuus popmupoBaHus CyobekTa ynpasiieHus B yeiaoBusax XX u XXI BekoB

3aganue Ne 122.

CyurHocTh GyHKIMM yIPaBICHHUS KaK COCTaBHAs 4acTh MPOIECCa YIPaBICHUS

3aganue Ne 123.

Oco0eHHOCTH OCHOBHBIX (DYHKIIMN YIIPABICHHS

3amanue Ne 124.

OO6mas xapakrepucTuka QyHKIIMHA yIIpaBiICHUS

3aganue Ne 125.

CpaBHHTENBHBI aHaMM3 Kiaccu(ukanuii OCHOBHBIX (GYHKIMH ynpaieHus Daiions u
I'tonuka, YpBuka

3aganue Ne 126.

CpaBHHTENBHBIN aHAN3 KIaccu(UKaIuii OCHOBHBIX (pyHKIM ynpasienus Oaiions u Jadra

3aganue Ne 127.

CpaBHMTENbHBIN aHATN3 KITacCU(pUKAIM OCHOBHBIX (GyHKIMI yrpaBieHus Paitons u [Tomosa

3amanne Ne 128.



CpaBHUTENbHBIN aHaIM3 KilaccuuKamuii OCHOBHBIX (QYHKIMI ynpasiaeHuss Paiions u
Meckona

3aganue Ne 129.

Ounocodust kKaccuPpUKay OCHOBHBIX (D)YHKIMI yTIpaBiieHUs (MIPEeIBUICHUE, OpTraHU3aLus,
PYKOBO/ICTBO, KOHTPOJUINHT)

3amanue Ne 130.
TpexmepHas MOJIENb MPOIECCa YIPABICHUS
3ananue Ne 131.
CymnocTs 1 punocodus kaccupuKauu OCHOBHBIX (QYHKIUH yIpaBlIeHUs

3aganue Ne 132.

®dopmupoBanue crienuPuIecKkux GyHKIUNA yIIpaBiICHUS

3aganue Ne 133.

OcHOBBI pa3pabOTKH OPraHU3AIMOHHBIX U TEXHOJOTUYECKHUX TTOJIOKEHUHN

3aganue Ne 134.

Monenb GyHKIHOHATBHON 3aBUCUMOCTH B TPEXMEPHOI MOJIEIH MTPOIIECCOB YIIPABICHUS
3ananme Ne 135.
OOmast xapakTepUCTHKa TEXHOJIOIMYECKHX IIPOLIECCOB YNPABJIECHUS M €€ COCTABISAIOLIMX
(mporecc, npoueaypa, onepanus, 3JIeMEHT)
3aganue Ne 136.

BzanmocBs3b OpraHru3allMOHHOI'O U TEXHOJIOTHYCCKOI'O IMoaAxoa

3aganue Ne 137.

KubepHernueckre npuHLIUIBI yIPABICHUS

3amanue Ne 138.

Oco0GeHHOCTH MHOTOMEPHON MOJIENN pa3pabOTKH U pealn3aluy CTPATerui OpraHu3aIiH.

3aganue Ne 139.

O6H_Iaj{ XapaKTCPUCTHKA CUCTCMHO — CUHCPICTUYCCKUX IMPOLCCCOB.

3aganue Ne 140.

HoBas mapagurma menempxmenTta Jpykepa

3amanue Ne 141.

3aKOH CaMOOPTaHU3ALMU U SHTPOIIUHU

3amanue Ne 142.

CpaBHI/ITeHLHHﬁ aHaJIn3 IPUPOAHBIX U COLIUAJIBHBIX CUCTEM

3aganue Ne 143.



Konsomronus

3aganue Ne 144,

OcHOBHBIE PUHIMIIBI (POPMUPOBAHUS CTpAaTErHyecKoro MulieHus B X XI Beke

3amanue Ne 145.

Knaccudpukamus crnemuduueckux ¢GyHKIMH M pa3paboTKa CTPYKTYpbl yIpaBJIEHUS
YHUBEPCUTETOM

3amanue Ne 146.

Ananu3 crienuduyeckux GyHKIUN U pa3paboTKa CTPYKTYpbl yIpaBIeHUS IPOU3BOICTBEHHOM
OpraHu3aIu

3aganue Ne 147.

AHnanu3 cnenuduiecknx QyHKIUNA U pa3paboTKka OpraHU3alMOHHON CTPYKTYpbI YIIpaBICHUS
CTPOUTENbHOI KOMITAHUU

3aganue Ne 148.

AHanu3 cnenuduiecknx QyHKIUNA U pa3paboTKa OpraHU3alMOHHON CTPYKTYpPbI YIIPaBICHUS
KOMMEpPUYECKOTo OaHKa

3aganue Ne 149.

AHnanu3 cnenuduiecknx QyHKIUNA U pa3paboTKa OpraHU3alMOHHON CTPYKTYPbI YIIpaBICHUS
TYpUCTUYECKOW KOMITAHUU

3amanme Ne 150.

Ananms crienuduueckux GyHKIUH 1 pa3padoTKa OpraHU3aluOHHON CTPYKTYPhI YIIPaBICHHUS
PECTOPaHHOI0 KOMILIEKCa

3amanue Ne 151.

Ananms crierduueckux GyHKIUH 1 pa3padoTKa OpraHU3aluOHHON CTPYKTYPhI YIIPaBICHHUS
TOCTUHUIIBI

3aganue Ne 152.

Anamms crienduueckux GyHKIUH 1 pa3padoTKa OpraHU3alMOHHON CTPYKTYPhI YIIPaBICHHUS
UT opranuzamuu

3apanme Ne 153.
Ananms crienduueckux GyHKIUH 1 pa3padoTKa OpraHU3alMOHHON CTPYKTYPhI YIIPaBICHHUS
ayJIUTOPCKOM KOMIIAHUH

3aganue Ne 154.

Ananus crienuduueckux GyHKIUN 1 pa3paboTKa OpraHU3allMOHHON CTPYKTYphl YIPaBICHHUS

JIOTUCTUYECKON KOMIIAHUH



3aganue Ne 155.

Ananms crienudrueckux GyHKIUH 1 pa3paboTKa OpraHU3alMOHHON CTPYKTYPhI YIIPaBICHHUS
cymepMapkeTa

3aganue Ne 156.
Ananms crienuduueckux GyHKIUI 1 pa3paboTKa OpraHU3alMOHHON CTPYKTYPhI YIIPaBICHHUS

TeaTpa

3aganue Ne 157.

AHanu3 cnenuduiecknx QyHKIUNA U pa3paboTka OpraHU3alMOHHON CTPYKTYpPbI YIIPaBICHUS
3MEKTPOHHOTO OU3HEeca

3aganue Ne 158.

AHanu3 cnenuduiecknx QyHKIUNA U pa3paboTKa OpraHU3alMOHHON CTPYKTYpbI YIIPaBICHUS
MapKETHUHTOBOM OpraHU3aIluu

3aganue Ne 159.

AHanu3 cnenuduiecknx QyHKIUNA U pa3paboTKa OpraHU3alMOHHON CTPYKTYpPbI YIIPaBICHUS
MEAUIIMHCKOTO KOMIUIEKCa

3amanmne Ne 160.

Anamu3 crienuduyecknx GyHKIn 1 pa3paboTKa OpraHU3alMOHHON CTPYKTYPHI YIIPABICHUS
MdpuH (YIpaBIeHHE TOPOIOM)

3amanme Ne 161.

Ananms crienduueckux GyHKIUH 1 pa3padoTKa OpraHU3aluOHHON CTPYKTYPhI YIIPaBICHHUS
Map3IeTapaHoB

3ananue Ne 162.
Ananms crieruduueckux GyHKIUH 1 pa3padoTKa OpraHU3alluOHHON CTPYKTYPhI YIIPaBICHHUS
CTPaxoOBOM OpraHu3alu

3ananue Ne 163.
Ananms crierduueckux GyHKIUH 1 pa3padoTKa OpraHU3aluOHHON CTPYKTYPhI YIIPaBICHHUS

TOPTOBOTO IIEHTPA



