AHHOTALMS JUCLHUATIINH

Ilpunoscenue 1 k Onucanuio
00pa3zoeamenbHOUl NPOPAMMbL

HanpagJ/ieHue OATrOTOBKH/CNIENHAIBHOCTH — «38.04.02 Menedycmenm» MOII: «YnpaBiieHHe NPOEKTAMM»

I'ox Hayaa noarorosku: 2022r.

TEOPHUHA OpraHu3alnuun

TEOPUN OPTaHM3AIINH, TAKUX KaK
OpraHu3allMOHHAs CTPYKTYpa, KyJIbTypa,
WHHOBAIIMY U u3MeHeHus. PaccMoTpenue
HOBEIX MTOIXOJIOB U KOHIICTIITUN B
YIIPaBICHUH OPraHU3aIUSIMH.

Ne HaunmenoBaune nucuumiunbl | KpaTkoe onucanue Koa xoMneTeHInH, KO/
HHINKATOPA 10CTHKEHUS
KOMIETEeHIIUN
b1.0.01 Ynpasiendeckasi 3konomuka | Jlucuumivza "YnpasieHuyeckas OIIK-1.1; OIIK-1.2; OIIK-1.3; OIIK-
HSKOHOMHMKA" M3y4aeT OCHOBHBIE 2.1; OIIK-2.2; OIIK-2.3; I1IK-6.1; TIK-
SKOHOMMYECKHE MPUHIINIIBI U 6.2; I[1K-6.3; TIK-7.1; TIK-7.2; TIK-7.3
WHCTPYMEHTHI, PUMEHSEMBIE B TIPOIIECCE
yrpaBiieHus opranuzanusimu. OHa
HaIpaBJIeHa Ha Pa3BUTHE y CTYJEHTOB
MMOHUMAaHUS IKOHOMHYECKHX TIPOIIECCOB, a
TaK)kKe YMEHUH PUMEHITh IKOHOMUYECKHE
METO/Ibl aHAJIM3a JIJIsl IPUHSTHS pelieHui B
YIPaBJICHYECKOMN JESITEIbHOCTH.
b1.0.02 CoBpemeHHbIe MPOOJIEMBbI AHanu3 akTyaJabHBIX BOIpocoB M Be30BOB B | YK-3.1; YK-3.2; VK-3.3; VK-5.1; VK-

5.2; YK-5.3; VK-6.1; YK-6.2; YK-6.3;
OIIK-1.1; OIIK-1.2; OIIK-1.3; OIIK-
3.1; OIIK-3.2; OIIK-3.3; OIIK-4.1;
OIIK-4.2; OIIK-4.3; OIIK-5.1; OIIK-
5.2; OIIK-5.3; TIK-3.1; T1IK-3.2; T1K-
3.3; [1K-4.1; TIK-4.2; TIK-4.3; TIK-5.1;
I1K-5.2; T[IK-5.3




b51.0.03

KopnopaTtuBHbie (puHaHCHI

Hucrtumunaa "KoprnopaTtuBHbie puHaHCH"
MpeHa3HavYeHa JUIsl U3yYeHHUs OCHOBHBIX
MPUHIUIIOB, UHCTPYMEHTOB U METO/I0B
(hMHAaHCOBOTO YNpaBJEHUS B
KOpHopaTuBHOU cpene. OHa OXBaThIBaeT
(MHAHCOBBIE ACMIEKTHI IPUHATHUS PELICHUN
BHYTPH KOMIAaHUH, BKIKOYas OLIEHKY
WHBECTHIIMOHHBIX POEKTOB, YIIPABICHHE
KaIluTanaoM, aHanu3 (pMHaHCOBOTO
COCTOSIHMSA U CTpaTerniyeckoe GMHAHCOBOE
IUTAHUPOBAHKE.

OIIK-1.1; OIIK-1.2; OIIK-1.3; TIK-
6.1; IIK-6.2; I1K-6.3

b1.0.04 MeToabI UCCIEeI0BAHUM B N3ydenue HaydHbIX MeTOJ0B U oaxoA0B Kk | YK-6.1; YK-6.2; YK-6.3; OIIK-1.1;
MEHeIKMEHTE HCCIICAOBAHUIO B 00JIACTU MEHEKMEHTA. OIIK-1.2; OIIK-1.3; OIIK-2.1; OIIK-
Bxiarodyaet kauecTBEHHBIEC U 2.2; OIIK-2.3; OIIK-3.1; OIIK-3.2;
KOJIMYECTBCHHBIE METO/IbI, COOp U aHAIIU3 OIIK-3.3; IIK-6.1; IIK-6.2; I1K-6.3;
JAHHBIX, Pa3pabOTKy U IIPOBEICHUE [K-7.1; I1K-7.2; [1K-7.3; TIK-8.1;
HUCCIIeI0BaHUN. IIK-8.2; I1K-8.3; I1K-9.1; I1K-9.2;
I1K-9.3
b1.0.05 YnpasieHnne npoeKkTaMu B @oKyc Ha yIpaBJICHUN KPYITHBIMH VYK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
o0sacTy HHPOPMAIUOHHBIX MPOEKTaMH, CBSI3aHHBIMH C Pa3BUTHUEM 2.2; YK-2.3; OIIK-2.1; OIIK-2.2;
TEeXHOJOTrui UHPPACTPYKTYPHI H TPOU3BOICTBEHHBIMH OIIK-2.3; OIIK-3.1; OIIK-3.2; OIIK-
MOITHOCTSIMH. BKITIO4aeT mianupoBaHue, 3.3; [IK-4.1; T1K-4.2; TIK-4.3; TIK-5.1;
peanuzanuio U KOHTPOJIb MIPOEKTOB B TUX [MK-5.2; TIK-5.3
00JacTsX.
b1.B.01 CoBpeMeHHbIE PUKJIAIHbIE Pa3paboTka u peanuzanus cTpaTeruii u VK-4.1; YK-4.2; YK-4.3; OIIK-3.1;
ACIeKTHI YNIPaBJICHHUSA MOJINTUK B O0JIACTH YIIPABIICHUS OIIK-3.2; OIIK-3.3; OIIK-4.1; OIIK-
YeJI0BeYeCKUMH pecypcaMu nepcoHanoM. BkitoyaeT miuaHupoBaHue 4.2; OIIK-4.3
KaJIpOBBIX PECYpPCOB, M0I00p, aAaNTalUIo,
o0yuYeHUe U yJIep>KaHUuE COTPYTHUKOB.
b1.B.02 IIponeccHo-MHOTOMEpPHOE N3ydenne KOMIUIEKCHOTO yIIPaBIEHUS VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-

ynpaBJjieHue

OpraHu3ainuei uepe3 MHOTOaCTIeKTHBIN
noaxoJ. BxirouaeT ynpasneHue
MPOIIECCaMH, IIPOCKTAMH U IIPOTPaMMaMHu, a

2.2; VK-2.3; VK-3.1; YK-3.2; VK-3.3;
VK-4.1; YK-4.2; VK-4.3; OIIK-1.1;
OIIK-1.2; OIIK-1.3; OIIK-3.1; OIIK-




TAKKC MHTCTPALlUIO PA3JIMYHBIX
YHIpaBJICHYCCKUX IMMOAXOI0B.

3.2; OIIK-3.3; OIIK-4.1; OIIK-4.2;
OIIK-4.3; OIIK-5.1; OIIK-5.2; OIIK-
5.3; IIK-1.1; TIK-1.2; TIK-1.3; TIK-2.1;
IIK-2.2; IIK-2.3; IIK-3.1; I1K-3.2;
IIK-3.3; [IK-4.1; I[1K-4.2; I1K-4.3;
I1K-9.1; I1K-9.2; I1K-9.3

b1.B.03 CoBpemeHHbIe MPOOJIEMBI N3yuenue Texkymux TeHaeHuui u Bei3oBoB | YK-5.1; YK-5.2; VK-5.3; TIK-2.1;
MapKeTHHIa B MapKETHUHIE, BKJIIOYas IIUGPOBOH IIK-2.2; I[IK-2.3; TIK-7.1; T1K-7.2;
MapKeTHHT, IIOBEJICHUE TIOTPEOUTEIEH, T1K-7.3; TIK-8.1; T1K-8.2; TIK-8.3
OpeHI-MEHEDKMEHT U MapKETHHTOBBIE
CTpaTeruu.
b1.B.04 CoBpeMeHHbIE IPOOJIEMBbI N3yuenune akTyallbHBIX POOIEM 1 VK-1.1; YK-1.2; YK-1.3; OIIK-1.1;
pazsutus MCII BBI30BOB, C KOTOPBIMH CTaIKUBAOTCS OIIK-1.2; OIIK-1.3; OIIK-2.1; OIIK-
Massie u cpennue npeanpusitus (MCIT), 2.2; OIIK-2.3; OIIK-3.1; OIIK-3.2;
BKJIFOYAst TOCTYT K pMHAHCHPOBAHUIO, OIIK-3.3; TIK-2.1; TIK-2.2; TIK-2.3;
WHHOBalMU, MexXayHapoaHas skcnancust u | [1K-3.1; TIK-3.2; TIK-3.3; [1K-5.1;
peryJjanupoBaHue. I1K-5.2; TIK-5.3
b1.B.05 Ynpasienne @oKyc Ha yIpaBJIECHUN KPYITHBIMU VYK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
HUHPPACTPYKTYPHBIMH U MIPOEKTAMH, CBA3AHHBIMHU C PA3BUTHEM 2.2; YK-2.3; OIIK-2.1; OIIK-2.2;
MPOU3BOJICTBEHHBIMH UHPPACTPYKTYPHI H TPOU3BOJCTBEHHBIMH OIIK-2.3; OIIK-3.1; OIIK-3.2; OIIK-
NMpoeKTaMu MOIIIHOCTSIMH. BKJTI04aeT miiaHupOBaHUE, 3.3; IIK-4.1; 11IK-4.2; I1K-4.3; TIK-5.1;
peanuzanuio U KOHTPOJIb IPOEKTOB B TUX ITK-5.2; TIK-5.3
00J1acTaXx.
b1.B.06 MeTtomoJiorusi, IpPOLECCHI U JucruminHa oXBaThIBa€T OCHOBHBIE VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
HHCTPYMEHTHI yIIPaBJICHHUS METOJIOJIOTUH U IIPOLIECCHI YIIPABIICHU 2.2; YK-2.3; OIIK-1.1; OIIK-1.2;
NMPOEeKTAMU MPOEKTaMH, a TAKXKE UCIOJIb30BaHUE OIIK-1.3; OIIK-2.1; OIIK-2.2; OIIK-
pPa3IMYHBIX HHCTPYMEHTOB Ji7is oBbieHus | 2.3; OIIK-3.1; OIIK-3.2; OIIK-3.3;
s¢dexTuBHOCTH poekTHOro ynpasienus. | [1K-4.1; I[1K-4.2; T1K-4.3; TIK-5.1;
I1K-5.2; TIK-5.3
b1.B.IB.01.01 | IIIkoasI cTpaTeruii N3yuenue paznuunbix mkon u noaxonoB k| YK-1.1; YK-1.2; VK-1.3; YK-3.1; VK-

CTPATETMYECKOMY YIPABICHUIO, TAKUX KaK
MO3ULIMOHHAS IIKOJIa, peCypCHas IIKOJa,
IIKOJIA KOHKYPEHIIMU U JIpyTHUE.

3.2; VK-3.3; YK-5.1; YK-5.2; YK-5.3;
VK-6.1; YK-6.2; YK-6.3; OIIK-1.1;
OIIK-1.2; OIIK-1.3; TIK-1.1; TIK-1.2;




IIK-1.3; TIK-2.1; T1IK-2.2; T1K-2.3;
IIK-3.1; IIK-3.2; I1K-3.3; I1K-4.1;
1IK-4.2; IIK-4.3; IIK-5.1; I1K-5.2;
IIK-5.3; IIK-6.1; I1K-6.2; I1K-6.3;
IIK-8.1; IIK-8.2; I1K-8.3; I1K-9.1;
I1IK-9.2; I1K-9.3

b1.B./1B.01.02

Yupasienue GuHAHCOBBIMU
pHCKaMu

Nnentndukanus, oleHka 1 yrnpaBieHHe
(uHAHCOBBIMH pHCcKamMu. BxirrouaeT
HCIIOJIb30BaHUE XEHKUPOBAHUS,
NE€pUBATUBOB, CTPAXOBAHMS U IPYTUX
WHCTPYMEHTOB Il MUHHUMH3A1UU PUCKOB.

VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
2.2; YK-2.3; OIIK-1.1; OIIK-1.2;
OIIK-1.3; OIIK-3.1; OIIK-3.2; OIIK-
3.3; I[IK-6.1; T11K-6.2; 11K-6.3; TIK-7.1;
I1K-7.2; T1IK-7.3

B1.B.J[B.02.01

YnpasiieHne npoekramu
(IpOABHHYTBII KypC)

VYrnyOieHHoe u3ydeHue TeOpHid, METOJI0B U
MHCTPYMEHTOB YIIPABJICHUS POSKTAMU IS
OTBITHBIX CHEIHATUCTOB. BKitoyaer
NPOABUHYThIE TEXHUKU TUIAHUPOBAHUS,
KOHTPOJISl ¥ 3aBEPUICHUS MPOEKTOB.

VK-1.1; VK-1.2; VK-1.3; VK-2.1; VK-
2.2; VK-2.3; OTIK-1.1; OTIK-1.2;
OIIK-1.3; OTTK-2.1; OTIK-2.2; OTIK-
2.3; OTIK-3.1; OTTK-3.2; OTIK-3.3;
TIK-4.1; TIK-4.2; TIK-4.3; TIK-5.1;
TK-5.2; TIK-5.3

b1.B./1B.02.02

YﬂpaBJIe}me IKOJOIrH4Y¢CKUMHU
MMPOCKTaMH

JucruninHa GOKyCHpyeTCs Ha IPUHIUITAX
U METOAAX YIIPABIICHUS IPOCKTAMH,
HaIpPaBJICHHBIMU HAa OXPAaHy OKPY’KarOLIeH
Cpelbl U yCTOWYMBOE pa3BuTHE. Brirtouaet
U3y4EHHE KOJOTUIECKOTrO
3aKOHOJIATENIbCTBA, OLEHKY 9KOJIOTHYECKOrO
BO3/ICHCTBHS, IUIAHUPOBAHUE U PEATU3ALIUIO
9KOJIOTHYECKMX UHUIIMATHUB.

VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
2.2; YK-2.3; OIIK-1.1; OIIK-1.2;
OIIK-1.3; OIIK-2.1; OIIK-2.2; OIIK-
2.3; OIIK-3.1; OIIK-3.2; OTIK-3.3;
I1K-4.1; TIK-4.2; TIK-4.3; TIK-5.1;
IIK-5.2; I[IK-5.3

b1.B./1B.03.01

YnpasJjenue Ou3Hec-
npoieccamu

AHanmu3 ¥ ONTUMH3ALNS OU3HEC-TIPOIIECCOB
JUISL TIOBBITIICHUS 2P PEKTUBHOCTH U
MPOU3BOAUTEILHOCTH OPraHU3aIUH.
BrurouaeT ucnosib30BaHUE HHCTPYMEHTOB
BPM (Business Process Management) u
MO/JICJIMPOBAHKE MPOLIECCOB.

VYK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
2.2; YK-2.3; IIK-1.1; I1IK-1.2; 1IK-1.3;
IIK-2.1; I[IK-2.2; T1K-2.3; TIK-3.1;
IIK-3.2; IIK-3.3; IIK-7.1; IIK-7.2;
IIK-7.3; IIK-8.1; IIK-8.2; TIK-8.3




b1.B./1B.03.02

YnpaBieHueCKH KOHCAJITHHT

Hucuuniuna "YnpaBiieHuecKui
KOHCAJITUHT" MpeHa3HaYeHa JJIs U3YUeHUs
METO/I0B, MHCTPYMEHTOB U CTPATETrHii,
WCIIOJIb3yEeMbIX KOHCYJIbTaHTaMH JIJIs
OKa3aHMs MIOMOILM OPTraHU3aLMSIM B
PEIICHUH CIIOXKHBIX OU3HEeC-polIeM u
noBbIIeHUs uX 3¢ dekTuBHOCTH. CTyIEHTHI
Y3HAIOT, KaK IPOBOJINTH aHATIN3 OU3HEC-
MIPOIIECCOB, BBISABIISATH MPOOIEMHBIE
MOMEHTHI U pa3padaTbiBaTh PEKOMEHIAITUN
JUIS yITYUIICHUs] CUTYaIIH.

VK-2.1; YK-2.2; VK-2.3; VK-3.1; VK-
3.2; YK-3.3; OIIK-2.1; OIIK-2.2;
OIIK-2.3

b1.B./IB.04.01

HNHBeCTHIIMOHHBINA aHAJIN3 U
¢unaHCHMpOBaHNE IPOEKTOB

Hucrunnuaa "MHBECTULIMOHHBIN aHAIIN3 U
(MHaHCHPOBaHKE MPOESKTOB" MOCBAIIECHA
W3YYCHHUIO METOJIOB U MHCTPYMEHTOB
(hMHAHCOBOTO aHAJIKM3a, UCIIOJIB3YEMBIX IS
OILICHKH U BBIOOpA MHBECTUITMOHHBIX
MIPOEKTOB, a TAKKE OCHOBaM
¢uHaHCHpOBaHUs IPOEKTOB. CTYACHTHI
y4aTcst IPOBOJIUTH OLIEHKY PEHTA0EIIbHOCTH
Y PUCKOB MHBECTHIIMOHHBIX MTPOEKTOB,
OTIPEeNIEIATh CTPYKTYPY (PHHAHCUPOBAHUS U
pacyeTHbIC ToKa3aTeau 3P EeKTHBHOCTH.

VK-1.1; YK-1.2; VK-1.3; OTIK-1.1;
OIIK-1.2; OTTK-1.3; OTTK-3.1; OTIK-
3.2; OIIK-3.3; TIK-6.1; TIK-6.2; TTK-
6.3; TIK-7.1; TIK-7.2; TIK-7.3

B1.B.J[B.04.02

MopaenupoBanue
IKOHOMHYECKHUX MPOLECCOB

N3yueHue MeT0/10B MaTEMaTHUECKOTO U
KOMITbIOTEPHOTO MOJIETUPOBAHUS JUISI
aHaJM3a U MPOrHO3UPOBAHUS
HKOHOMUYECKHUX ITpolrieccoB. BkitouaeT
pa3pabOTKy U MCIOJIb30BAHUE
9KOHOMETPHUYECKHUX MOJEIIEN.

VK-2.1; YK-2.2; VK-2.3

®T].01

Cucrtembl ynpasJjieHHS U
uHpOpMaHOHHBIE
TEXHOJIOTHH

CucrteMs! yripaBieHUs] 1 MHPOPMaIlMOHHbIE
TEXHOJIOTUH — 3TO TUCLUIUINHA, KOTOPast
UCCIIeTyeT MHTETPalUio NHPOPMAIIHOHHBIX
texHosorui (MT) B cucteMbl ynpaBiaeHus
opranu3auusMu. OHa 0XBaThIBAET U3YUCHHE

VK-1.1; YK-1.2; YK-1.3; OIIK-2.1;
OIIK-2.2; OIIK-2.3




Pa3INYHBIX acCIIEKTOB Pa3paboOTKH,
BHEJIPEHUS ¥ SKCILTyaTalllH
WH(POPMAITMOHHBIX CHCTEM JIJIS YTy UIICHUS
3G (HEKTUBHOCTH U PE3yIbTaTUBHOCTH
YOPaBICHUYECKUX MPOILIECCOB.




