AHHOTALMS JUCLHUATIINH

Ilpunoscenue 1 k Onucanuio
00pa3zoeamenbHOUl NPOPAMMbL

HanpagJ/ieHue OATrOTOBKH/CNIENHAIBHOCTH — «38.04.02 Menedycmenm» MOII: «YnpaBiieHHe NPOEKTAMM»

I'ox Hayaa noarorosku: 2023r.

TEOPHUHA OpraHu3alnuun

TEOPUN OPTaHM3AIINH, TAKUX KaK
OpraHu3allMOHHAs CTPYKTYpa, KyJIbTypa,
WHHOBAIIMY U u3MeHeHus. PaccMoTpenue
HOBEIX MTOIXOJIOB U KOHIICTIITUN B
YIIPaBICHUH OPraHU3aIUSIMH.

Ne HaunmenoBaune nucuumiunbl | KpaTkoe onucanue Koa xoMneTeHInH, KO/
HHINKATOPA 10CTHKEHUS
KOMIETEeHIIUN
b1.0.01 Ynpasiendeckasi 3konomuka | Jlucuumivza "YnpasieHuyeckas OIIK-1.1; OIIK-1.2; OIIK-1.3; OIIK-
HSKOHOMHMKA" M3y4aeT OCHOBHBIE 2.1; OIIK-2.2; OIIK-2.3; I1IK-6.1; TIK-
SKOHOMMYECKHE MPUHIINIIBI U 6.2; I[1K-6.3; TIK-7.1; TIK-7.2; TIK-7.3
WHCTPYMEHTHI, PUMEHSEMBIE B TIPOIIECCE
yrpaBiieHus opranuzanusimu. OHa
HaIpaBJIeHa Ha Pa3BUTHE y CTYJEHTOB
MMOHUMAaHUS IKOHOMHYECKHX TIPOIIECCOB, a
TaK)kKe YMEHUH PUMEHITh IKOHOMUYECKHE
METO/Ibl aHAJIM3a JIJIsl IPUHSTHS pelieHui B
YIPaBJICHYECKOMN JESITEIbHOCTH.
b1.0.02 CoBpemeHHbIe MPOOJIEMBbI AHanu3 akTyaJabHBIX BOIpocoB M Be30BOB B | YK-3.1; YK-3.2; VK-3.3; VK-5.1; VK-

5.2; YK-5.3; VK-6.1; YK-6.2; YK-6.3;
OIIK-1.1; OIIK-1.2; OIIK-1.3; OIIK-
3.1; OIIK-3.2; OIIK-3.3; OIIK-4.1;
OIIK-4.2; OIIK-4.3; OIIK-5.1; OIIK-
5.2; OIIK-5.3; TIK-3.1; T1IK-3.2; T1K-
3.3; [1K-4.1; TIK-4.2; TIK-4.3; TIK-5.1;
I1K-5.2; T[IK-5.3




b1.0.03 Pa3pa6orka Texnosornueckux | Jlucuuruinaa "Pa3zpaboTka OIIK-1.1; OIIK-1.2; OIIK-1.3; IIK-
NMPOJYKTOB TEXHOJIOTUYECKUX poAykToB" Hanpasiena | 6.1; [1K-6.2; T1IK-6.3
Ha (OPMHUPOBAHKE y CTYJICHTOB 3HAHUH,
yMEHUH 1 HaBBIKOB, HEOOXOIUMBIX TS
YCIEUIHOTO CO3/IaHUSI U BHEIPECHUS
MHHOBALlMOHHBIX TEXHOJIOTMYECKHX
npoykToB. Kypc oXBaTbIBaeT Bce ATarnbl
KU3HEHHOTO IMKJIA MPOAYKTa — OT UJIEU
710 BBIX0/1a Ha PBIHOK U MOCJIETYIOIEeH
MO JITICPKKH.
N3ydenue npoiieccoB U METOJI0B VK-6.1; YK-6.2; YK-6.3; OIIK-2.1;
pa3zpaboTku uHGopManmoHHbIX TexHosnoruit | OIIK-2.2; OIIK-2.3
U IIPOTPaMMHOT0 00ecTIeUeHH s, BKIIIOYast
b1.0.04 Paszpatorka IT npoaykros NPOSKTUPOBAHHE, PaspaboTKy,
TecTupoBaHue U BHenpeHue I'T mpoaykTos.
Bxutouaet ynpaBieHue )KU3HEHHBIM
[IUKJIOM TIPOAYKTa U nmpuMeHenue Agile u
Scrum MeTOJI0JIOTHiA.
b1.0.04 MeToabl UccIe0BaAHUI B N3yuenue HayuHbix MeTo10B U oxo/10B K | YK-6.1; YK-6.2; YK-6.3; OIIK-1.1;
MeHeIKMeHTe HCCIIEIOBAHMIO B 00JIACTH MEHEKMEHTA. OIIK-1.2; OIIK-1.3; OIIK-2.1; OIIK-
Bxirrouaer kadecTBeHHBIC U 2.2; OIIK-2.3; OIIK-3.1; OIIK-3.2;
KOJIMYECTBCHHBIC METOJIBI, COOp M aHAH3 OIIK-3.3; T[IK-6.1; I1K-6.2; I1K-6.3;
JTAaHHBIX, pa3pabOTKy U MTPOBEICHUE IK-7.1; TIK-7.2; TIK-7.3; TIK-8.1;
HCCIICTOBAHUH. T1K-8.2; ITK-8.3; T1K-9.1; T1K-9.2;
I1K-9.3
b1.B.01 CoBpeMeHHbIE PUKJIAHbIE Pa3paboTka u peanuzanus cTpaTeruii u VK-4.1; YK-4.2; YK-4.3; OIIK-3.1;
ACIEeKTHI YIIPaBJICHHUSA MOJINTUK B OOJIACTH YIIPABIICHUS OIIK-3.2; OIIK-3.3; OIIK-4.1; OIIK-
YeJI0BeYEeCKUMH pecypcaMu rnepcoHangoM. BkiroyaeT miiaHupoBaHue 4.2; OIIK-4.3
KaJIpOBBIX PECYpPCOB, M0100p, aAaNTalHUIO,
o0yueHUEe U yIepKaHUuE COTPYTHUKOB.
b1.B.02 IIponeccHo-MHOTOMEpPHOE N3ydenne KOMIUIEKCHOTO yIIPaBIEHUS VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-

ynpaBJjieHue

opraHu3anuen Yepe3 MHOT0aCIIeKTHbIN
noaxoa. Bkiroyaer ynpasienue

2.2; VK-2.3; VK-3.1; YK-3.2; VK-3.3;
YK-4.1; YK-4.2; VK-4.3; OIIK-1.1;




npoIeccaMu, IPOEKTaMH U IPOrpaMMaMy, a

TAKKC UHTCTPALAIO PA3JIMYHbIX
YHIpaBJICHYCCKUX IMMOAXO0I0B.

OIIK-1.2; OIIK-1.3; OIIK-3.1; OIIK-
3.2; OIIK-3.3; OIIK-4.1; OIIK-4.2;
OIIK-4.3; OIIK-5.1; OIIK-5.2; OIIK-
5.3; IIK-1.1; TIK-1.2; TIK-1.3; IIK-2.1;
IIK-2.2; I[IK-2.3; T1K-3.1; I1K-3.2;
IIK-3.3; [IK-4.1; I[1K-4.2; I1K-4.3;
I1K-9.1; I1K-9.2; I1K-9.3

b1.B.03 CoBpemeHHbIe MPOOJIEMBI N3yuenue Texkymux TeHaeHuui u Bei3oBoB | YK-5.1; YK-5.2; VK-5.3; TIK-2.1;
MapKeTHHIa B MapKETHUHIE, BKJIIOYas IIUGPOBOH IIK-2.2; I[IK-2.3; TIK-7.1; T1K-7.2;
MapKeTHHT, IOBEJICHUE TIOTPEOHTENeH, TIK-7.3; TIK-8.1; TIK-8.2; TIK-8.3
OpeHI-MEHEPKMEHT U MapKETUHTOBbIE
CTpaTeruu.
b1.B.04 CoBpeMeHHBbIE POOJIEMBbI N3ydeHune akTyaabHBIX IPOOIIEM U YK-1.1; YK-1.2; YK-1.3; OIIK-1.1;
pazsutusa MCII BBI30BOB, C KOTOPBIMH CTaTKUBAOTCS OIIK-1.2; OIIK-1.3; OIIK-2.1; OIIK-
Massie u cpennue npeanpusitus (MCIT), 2.2; OIIK-2.3; OIIK-3.1; OIIK-3.2;
BKJIIOYAst TIOCTYT K PMHAHCUPOBAHUIO, OIIK-3.3; T[IK-2.1; [IK-2.2; TIK-2.3;
WHHOBalMHU, MexXayHapoaHas skcnancust u | [1K-3.1; TIK-3.2; T1K-3.3; [1K-5.1;
peryJupoBaHue. I1K-5.2; TIK-5.3
b1.B.05 Ynpasienne @oKyc Ha yIpaBJICHUN KPYITHBIMU VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
HUHPPACTPYKTYPHBIMH U MIPOEKTAMH, CBA3aHHBIMHU C Pa3BUTHEM 2.2; YK-2.3; OIIK-2.1; OIIK-2.2;
MPOU3BOJICTBEHHBIMH UHPPACTPYKTYPHI H TPOU3BOJCTBEHHBIMH OIIK-2.3; OIIK-3.1; OIIK-3.2; OIIK-
NMPOeKTAMU MOITHOCTSIMH. BKITIO4aeT miianupoBaHue, 3.3; [IK-4.1; T11K-4.2; TIK-4.3; TIK-5.1;
peanu3anuio U KOHTPOJIb MPOEKTOB B 3TUX IK-5.2; TIK-5.3
00JacTsX.
b1.B.06 MeTtopmoJiorusi, IpOUECCHI U JucruminHa oXBaThIBa€T OCHOBHBIE VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
HHCTPYMEHTHI yIIPaBJICHHUS METOIOJIOTUH U IIPOLIECCHI YIIPABIICHU 2.2; YK-2.3; OIIK-1.1; OIIK-1.2;
NnpoeKTamMu MPOEKTAMH, a TAKKE UCIIOIb30BaAHUE OIIK-1.3; OIIK-2.1; OIIK-2.2; OIIK-
pa3IMYHBIX HHCTPYMEHTOB Ji71s oBbieHus | 2.3; OIIK-3.1; OIIK-3.2; OIIK-3.3;
s¢dexTuBHOCTH MpoekTHOro ynpasienus. | [1K-4.1; I[1K-4.2; T1K-4.3; TIK-5.1;
I1K-5.2; TIK-5.3
b1.0.05 Ynpasienne npoeKkTaMu B @oKyc Ha yIpaBJICHUN KPYITHBIMU VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-

o0/1acTH HHPOPMALMOHHBIX
TeXHOJIOT Uil

MPOEKTaMH, CBSI3aHHBIMU C Pa3BUTHEM
MHGPACTPYKTYPHI M TPOU3BOJACTBEHHBIMH

2.2; YK-2.3; OIIK-2.1; OIIK-2.2;
OIIK-2.3; OIIK-3.1; OIIK-3.2; OIIK-




MOIITHOCTSMHU. BKITfouaeT rmiaHupoBanue,
peanu3aluo U KOHTPOJIb MPOEKTOB B 3THUX
00acTIX.

3.3; IIK-4.1; 1IK-4.2; 11K-4.3; IIK-5.1;
I1K-5.2; T1K-5.3

b1.B./1B.01.01

HIkoasl cTpaTeruii

W3y4eHne pa3In4HbIX LIKOJ U ITOAXO0I0B K
CTPAaTErnYeCKOMY YIIPABIEHUIO, TAKUX KaK
MO3ULMOHHAs IIKOJIA, PECYPCHAas 1LIKOJIa,
LIKOJIa KOHKYPEHIIUU U IpyTHeE.

VK-1.1; VK-1.2; YK-1.3; YK-3.1; VK-
3.2; VK-3.3; YK-5.1; YK-5.2; YK-5.3;
VK-6.1; YK-6.2; YK-6.3; OIIK-1.1;
OIIK-1.2; OIIK-1.3; TIIK-1.1; TIK-1.2;
IIK-1.3; [IK-2.1; TIK-2.2; TIK-2.3;
I1K-3.1; I[1K-3.2; T1K-3.3; [1IK-4.1;
I1K-4.2; [1K-4.3; TIK-5.1; I1K-5.2;
IIK-5.3; IIK-6.1; I1K-6.2; I1K-6.3;
IIK-8.1; IIK-8.2; I1K-8.3; I1K-9.1;
I1K-9.2; I1K-9.3

b1.B./1B.01.02

Yupasienue GUHAHCOBBIMHU
pucKamMu

Wnentndukanus, oueHka 1 yrupasieHHe
¢uHaHCOBBIMU pHcKamu. BxirouaeT
HCIOJIb30BaHUE XE/HKUPOBAHUS,
JIEpUBATUBOB, CTPAXOBAHMS U IPYTUX
WHCTPYMEHTOB JJI1 MUHUMM3AIIMU PUCKOB.

VK-1.1; YK-1.2; VK-1.3; VK-2.1; VK-
2.2; YK-2.3; OIIK-1.1; OIIK-1.2;
OIIK-1.3; OIIK-3.1; OIIK-3.2; OIIK-
3.3; IIK-6.1; I1K-6.2; T1K-6.3; I1K-7.1;
[1K-7.2; T1K-7.3

b1.B./1B.02.01

YrnpasJieHne NpoeKTaMHu
(MpoaABMHYTHIN KypC)

VYrnyOiaeHHoe U3y4eHHe TEOPHid, METOJIOB U
MHCTPYMEHTOB YNPABIEHUS IPOESKTAMHU IS
ONBITHBIX CHEUATNCTOB. BKitouaer
MIPOJIBUHYThIE TEXHUKHU IIIAHUPOBAHUS,
KOHTPOJISL ¥ 3aBEPLICHUS IPOEKTOB.

VK-1.1; YK-1.2; VK-1.3; YK-2.1; YK-
2.2; VK-2.3; OTIK-1.1; OTIK-1.2;
OIIK-1.3; OTTK-2.1; OTTK-2.2; OTIK-
2.3; OTIK-3.1; OITK-3.2; OTIK-3.3;
TIK-4.1; TTK-4.2; TIK-4.3; TTK-5.1;
TK-5.2; TTK-5.3

b1.B./1B.02.02

YupasJiieHue 3K0JI0rH4eCKUMHA
NMPOEeKTAMU

JucuuruinHa GoKycupyeTcsl Ha MpUHLUIAX
Y METOJIax YIPaBJICHUS MPOEKTAMU,
HaIlpaBJICHHBIMU Ha OXpaHy OKpY>Karolen
Cpelbl M yCTOMUMBOE pa3BuTre. Britoyaer
U3y4EHHE KOJIOTUYECKOT0
3aKOHOJIATENIbCTBA, OLEHKY IKOJIOTHYECKOTO
BO3JIEHCTBHUS, ITITAHUPOBAHUE U PEATTU3ALINIO
9KOJIOTHYECKUX WHULIUATUB.

VK-1.1; YK-1.2; VK-1.3; YK-2.1; YK-
2.2; YK-2.3; OTIK-1.1; OTIK-1.2;
OITK-1.3; OTIK-2.1; OTIK-2.2; OTIK-
2.3; OTIK-3.1; OTIK-3.2; OTIK-3.3;
MIK-4.1; TTK-4.2; TIK-4.3; TTK-5.1;
TK-5.2; TTK-5.3




b1.B./1B.03.01

YnpasJjenue OuM3Hec-
npoieccamu

AHanmu3 ¥ ONTUMH3ALNS OU3HEC-TIPOIIECCOB
JUISI TIOBBITIICHUS PPEKTUBHOCTH U
MPOU3BOAUTEILHOCTH OPraHU3aIUH.
BrurouaeT ucnosib30BaHUE HHCTPYMEHTOB
BPM (Business Process Management) u
MO/JICJIUPOBAHKE MPOLIECCOB.

VK-1.1; YK-1.2; YK-1.3; YK-2.1; VK-
2.2; YK-2.3; IIK-1.1; I1IK-1.2; T1IK-1.3;
IIK-2.1; I[IK-2.2; T1K-2.3; TIK-3.1;
IIK-3.2; IIK-3.3; IIK-7.1; IIK-7.2;
IIK-7.3; IIK-8.1; IIK-8.2; T1IK-8.3

b1.B./1B.03.02

YnpasienuecKkuii KOHCAJITHHT

Jucuuruinzaa "YpaBieH4ecKHi
KOHCAITUHI" NTpeHa3HAYeHA ISl H3y4eHHSI
METO/10B, UHCTPYMEHTOB U CTPaTerui,
WCIOJIb3YEeMbIX KOHCYJIBTAaHTAMU JJISI
OKa3aHUs IOMOIIY OpPraHU3aIUsIM B
PENICHUH CIIOKHBIX OM3HEC-TIPOOIeM U
noBbIeHUs UX 3ppexTuBHOCTH. CTYNESHTHI
y3HAIOT, KaK MPOBOJIUTH aHAJIN3 OU3HEC-
MPOIIECCOB, BBISBIATH MPOOIEMHBIE
MOMEHTHI U pa3pabaThIBaTh PEKOMEHIAIUN
JUIS YITYUYIICHUs] CUTYaIUH.

VK-2.1; YK-2.2; VK-2.3; VK-3.1; VK-
3.2; YK-3.3; OIIK-2.1; OIIK-2.2;
OIIK-2.3

b1.B./1B.04.01

HNHBecTHLIMOHHBIN aHAJIN3 U
(punancupoBaHue MPOEKTOB

Jucrurnnnaa "MHBECTULIMOHHBIN aHAIIN3 U
(MHaHCHPOBAHKE MPOCKTOB" MOCBSAIICHA
HW3yYEHUIO0 METOJOB U HHCTPYMEHTOB
(hMHAHCOBOTO aHAJIM3a, UCIIOJIBE3YEMBIX IS
OTICHKHY ¥ BBIOOPA MHBECTUIIMOHHBIX
MPOEKTOB, a TAKKE OCHOBAM
(uHaHCHpOBaHMS MPOCKTOB. CTyIEHTHI
yd4artcsi MpOBOIUTD OIEHKY PEHTa0EIbHOCTH
Y PUCKOB MHBECTUITMOHHBIX MTPOEKTOB,
OTPENEIATh CTPYKTYPY (PMHAHCUPOBAHUS U
pacueTHbIe ToKa3ateau 3hPEeKTHBHOCTH.

VK-1.1; YK-1.2; YK-1.3; OIIK-1.1;
OIIK-1.2; OIIK-1.3; OIIK-3.1; OIIK-
3.2; OIIK-3.3; IIK-6.1; T1K-6.2; I1K-
6.3; TIK-7.1; TIK-7.2; TIK-7.3

b1.B./1B.04.02

MoaenupoBanue
IKOHOMHYECKHUX MPOIECCOB

I/IsyquI/Ie METOAOB MaT€CMaTHYCCKOI'O 1
KOMIIBIOTCPHOT'O MOACIIMPOBAHUA IJIA
aHaJIn3a U MPOTrHO3UPOBAHUA
OKOHOMHYCCKUX IMPOLICCCOB. Bxmrouaer

VK-2.1; YK-2.2; VK-2.3




pa3paboTKy U UCIIOJIb30BaHUE
9KOHOMETPHUUYECKHUX MOJEIIEN.

®TJ1.01

CucremMbl ynpasJjieHHS U
uHpOpMaHOHHBIE
TEXHOJIOTHH

CucteMsl yripaBiaeHUs: 1 HHPOPMALIUOHHBIE
TEXHOJIOTHH — 9TO AUCLHUIUIMHA, KOTOpas
UCCIIeyeT MHTErpaluio HHPOPMalMOHHbBIX
texHonoruii (VUT) B cucremsl ynpaBieHus
oprann3anusMu. OHa 0XBaThIBa€T U3y4YEHUE
Pa3IMYHBIX aclleKTOB Pa3pabOTKH,
BHEJIPEHUS U IKCILTyaTalluu
MH(QOPMALMOHHBIX CUCTEM JUIs YIyUIICHUs
3¢ (HEKTUBHOCTH U PE3YIHTATUBHOCTH
YIPaBICHYECKUX ITPOLIECCOB.

VK-1.1; YK-1.2; VK-1.3; OIIK-2.1;
OIIK-2.2; OIIK-2.3




