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1. AHHOTALUA

1.1. Kpatkoe onucanue cojiepKaHus TaHHON TUCIUILTUHBI

Kypc «Jlorucrtuka: crpaTteruss 1 ynpaBJI€HHUE» IOCBALIEH U3yYEHUIO TEOPETUYECKHUX
Y TIPAaKTUYECKUX BOMPOCOB (POPMUPOBAHUS CTPATETUH PA3BUTHUSI CUCTEMBI YIIPABICHHSI TOTOKOBBIMH
mpoleccaMu C  IeIbl0  OO0SCIeYeHHs MaKCHMaJbHO BO3MOJYKHOTO — YAOBIIETBOPCHHS — HYXKIT
MOTpeOuTENIe ¢ MUHUMAJIBLHBIMH OOIIMMH 3aTpaTaMu. B pamkax MaHHOW AMCIMIUIMHBI U3Y9arOTCs
BOMPOCH  (DOPMHUPOBAHUS CTPATETHU PA3BUTHS JIOTUCTUYECKOM CHUCTEMBI W  TIOBBIIICHUS
3G (HEKTUBHOCTH JIOTUCTHYECKHU-OPUEHTHPOBAHHOTO YIPABICHUS MaTEPHAIBLHBIMH W TPYIOBBIMHU
MOTOKaMH, TOBapHO-MaTepUATbLHBIMHU 3allacaMi B JIOTHCTHUYECKHUX IIEMSIX MOCTAaBOK, MpOIEccCaMu
MOBBIIICHUS 9P PEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpPTaHU3alliu.

1.2. TpyaoeMKoCTh B aKaJeMHYECKUX KpeAuTax & 4acoB JieKuMs, 16 4acoB MpakTUYECKOE

3aHATHE, (OpMa UTOTOBOTO KOHTPOJIS - 3a4ET.

1.3. B3auMocCBs3b JAUCHMIUIMHBI C JPYTUMH AUCIUIUIMHAMHA Y4€OHOTO TUTaHA CIICIHAIbHOCTH

(HampaBIIeHUS).

Nzydenune kypca «JlormcTtuka: crparervdss U yHIpPaBJICHUE)» MPEANonaraet Haludue y
MarucTpaHTOB 3HAaHUU, TOJYYEHHBIX B pPE3yJIbTaTe YCBOCHHUS KYpPCOB 3KOHOMHUYECKAash TEOpHs,
MEHE/UKMEHT, MAapKETUHT, JIOTUCTUKAa U YIOpPABJICHHE UENSIMU TIOCTaBOK. CTPAaTeTHYECKUi
MEHE/DKMEHT,  ITPOM3BOJICTBCHHBI W ONEPAIMOHHBIM  MEHE/DKMEHT, MaKpPOIKOHOMUKA,
MHKPO3KOHOMHUKA, SKOHOMHUKA MPETPUSTHSL.

1.4. Pe3ynbTaThl OCBOCHHS TPOTPAMMBbI JUCITUTIITUHBIL:

Kon
Kon
HHIHKATOpA
KOMIIeTeHIIM U HaumenoBanue
HaumeHnoBaHue JOCTHKEHUS
(6 HHIMKATOPA 10CTHKEHU I
KOMIIETEeHIINH (8 KOMIIeTeHI i (8
coomeemcmesuu KOMTIeTEeHIHii (8
coomeemcmeuy pabouum ¢ | COOmeemcmeuu
pabouum ¢ coomeemcmeuu pabouum ¢
VUeOHbIM NAAHOM,) pabouum ¢
YueOHbIM VUeOHbIM NAAHOM,)
VUeOHbIM
niaHom)
naanom)
VK-2 Criocoben ynpasits | YK-2.1 3HaTh: METOOJIOTHIO
MIPOCKTOM Ha BCEX JTarax NPUHATHS pEIIeHHH Ha BCeX
€ro KHU3HEHHOTO ITHKJIA. JTanax JKU3HEHHOTO ITMKJIA




VK-2.2

VK-2.3

IPOEKTA.
YMerts: OCYLIECTBIISITh
MOHUTOPUHI  XOJa pealu-
3allUM  IPOEKTa, KOPPEKTH-
pOBaTh OTKJIIOHEHHs], BHOCUTh
JIONIOJIHUTENIbHBIE ~ U3MEHe-
HUsT B IUIaH  peau3aliu
IPOEKTa, YTOYHATH  3OHBI
OTBETCTBEHHOCTH  y4YacCTHU-
KOB IIPOEKTA.
Brnanerts: CIIOCOOHOCTBIO
OCYILECTBJISITH  MOHUTOPHHT
X0J1a peaJIn3alluu IPOeKTa,

KOPPEKTUPYET  OTKJIOHEHHS,
BHOCUT JONOJTHUTEINIbHBIE
U3MEHEHHUS B IUIAH peallu-
3alUM  NPOEKTa, YTOYHSAET
30HBI OTBETCTBEHHOCTH

Y4aCTHHUKOB ITPOCKTA.

OIlIK -2

CriocoOeH MpUMEHSATh
COBPEMEHHBIE TEXHUKH U
METOJMKH cOOpa TaHHBIX,
MIPOABUHYTHIE METOIBI UX
00paboTKH U aHaIM3a, B
TOM YHCJI€ HCII0JIb30BATh
WHTEJUICKTYaJIbHBIC
MH(POPMAaIMOHHO-
AQHAIMTUYECKHUE CUCTEMBI,
MIPH PEIICHUN
yIPaBICHYECKUX U

HCCIIEIOBATEIILCKHUX 3a1a4.

OIIK-2.1

OIlK-2.2

3HaTh: CIOCOOBI IPUMECHEHUS
COBPEMEHHOW TEXHUKU U
METOJIUKH cOOpa TaHHBIX

pu perieHun 3a/1a4
npodeccruoHaIbHOM
NeSTeTHHOCTH.

YMeTh: HaXONUTh, OIICHUBATH
U UCIOJIb30BaTh COBpPEMEH-
HBI UHCTPYMEHTApUHN U
UHTEIUICKTyalbHble  HH()OP-
MaIMOHHO-aHATUTHYECKHE
CHUCTEMBI, HEOOXOTUMBIE JIJIS

peleHus YIpaBiICHUYECKUX U




OIIK-2.3

UCCIIEZIOBATENIbCKUX 3a/1a4.
Bnagets: mpormeccom cbopa,
0o0pabOTKM W aHaiu3a JaH-
HBIX, HEOOXOAMMBIX IS
pereHus MOCTaBJICHHBIX
YIPaBICHYECKUX U HCCIEO0-
BaTEJIbCKUX 3amad, c
UCTIOJIb30BAHUEM COBPEMEH-
HOTO  WHCTPYMEHTapHus U
WHTEJUICKTYaJIbHBIX ~ HH(]OP-
MAaIMOHHO-aHATUTUYECKUX

CHUCTCM.

OIIK -3

CriocobeH caMOCTOATENbHO
MPUHUMATE 00OCHOBAaHHBIE
OpTaHM3aIMOHHO YIPaBJICH-
4ecKue pereHus,
OLIEHMBATh WX OIEPALUOH-
HYI0 M OpraHWU3allMOHHYIO
3¢ (HEeKTUBHOCTh, COLHAIb-
HYI0 3HAYUMOCTb, obecre-
YHBATh WX peAU3alUi0 B
YCIIOBHUSX CIIO)KHOU (B TOM
YHUCJIe KPOCC-KYJIBTYPHON) U

JMHAMUYHOU CpeJIbI.

OIIK-3.1

OIIK-3.2

OIIK-3.3

3HaTh: METOAbI HPUHATUS U
OIICHKM  OTMEpPalMOHHOW U
opraHu3anoHHON 3 dek-
TUBHOCTH OPTaHU3AIMOHHO-
YIpPaBICHYECKUX DPEIICHUH B
YCJIOBUSAX CJIOXKHOU (B TOM
quce KpOCC-KyJIbTypHOU) U
JTUHAMHAYHOU CPEMbI.

YMersb: aHAJIM3UPOBATH
MEXTyHApOIHbIE TCHICHIINH,
a¢pdexTuBHO  paboTath B
PBIHOYHBIX YCIIOBUSIX,
NPUHUMATh KOMIIETEHTHBIE
YIpaBJICHYECKHE PEIICHUs Ha
OCHOBE 1M(POBON TIpaMoOT-
HOCTH.

Bragets: HaBbIKamMu aHaIM3a
napagurMbl  COBPEMEHHOTO
MO/IX0/1a K pa3padoTKe

OpraHU3alOHHO-YIIPABIIECH-




YECKUX pEIIeHUH C y4eToM
WX COLMAJIbHOM 3HAYMMOCTH
U peanu3alid B YCIOBHUSX
CIIOKHOH U JAMHAMHYHOU

CpPE/IbL.

K - 1

CriocobeH  cTpaTermyecku
yIIPaBISATH nporeccamu
TUTAHUPOBAHUS u
OpraHU3alluu MPOU3BOJICTBA
Ha YPOBHE MPOMBIIUICHHON

OpraHHu3aIuu.

ITK-1.1

I1K-1.2

IIK-1.3

CnocoOeH BBISBIISTD,
cobupaTh ¥ aHAJIM3UPOBATh
uH(pOpMaIHIO, HEOOXOIUMYIO
JUISL TIPUHSITHSL yTIpaBJICHYEC-
KX peLICHU o
OpraHu3allii U YMPaBICHHUIO
Ou3Hec-TpoLeccaMi.
Brnageer meromamm ananmza
W yOpaBieHHWs ~ OwW3HecC-
IpOIeCCaMU OPTaHU3AIINH.
OcymecTBisier BBIOOD
MOJIXOJIOB K aHAIN3Y U
YIPaBJICHHIO OusHec-

ImpoueccaMu opraHu3aluu.

[IK -2

CriocobeH  cTpaTeruyecku
YIPABIISATH TIPOIIeCCaMU
OpraHu3aIMOHHON Hu
TEXHOJIOTUYECKON  Mojep-

HU3alUU IIPOU3BOJCTBA.

TK-2.1;

IIK-2.2;

I1K-2.3

OcymecTisieT BEIOOP
HaIpaBJICHUN Pa3BUTHS
CUCTEMBI U TEXHOJIOTUI
YIIPaBJICHUS OousHec-
IPOIECCAMU B OPTaHU3ALIUY.
Crnioco6eH pa3pabaThiBaTh U
pean30BBIBATH OousHec
pEIICHUs C TOYKU 3PEHHS UX
YIOBJIETBOPEHUSI MOTPEOHOC-
TAM OpraHM3alnn u
TpeOOBaHUSAM  3aHHTEPECO-
BaHHBIX CTOPOH.

PazpabateiBaeT u 00OCHO-




BbIBaeT 3(HEeKTHUBHBIC
pEIIeHUS 110 YIIPABICHUIO
Ou3Hec-TpolecCaMu B

OpraHu3anuu.

K -3 Crniocoben PYKOBOAHTH
MIPOCKTaMHU PCHHXHHU-
puHTa  OM3HEC-TIPOIECCOB
MPOMBIILJIEHHOW  OpraHu-
3alMM € WCIIOJIb30BaHUEM
COBPEMEHHBIX HH(OpMAIIH-

OHHBIX TEXHOJIOTHUM.

I1K-3.1

I1K-3.2

I1K-3.3

Brnaneert 3HanussMU
MIPUHIIUIIOB, TTPaBUII U
COBPEMEHHBIX TCHICHITUI
OopraHu3aluu MIPOU3BO/I-
CTBEHHOW JICSATEIBLHOCTH B
YCIIOBUSIX UG POBU3AIINY.
OcyuiecTBisieT IMOCTaHOBKY
1eyel moApa3ieIeHUsIM,
OCYIIECTBJISIIOIIMM (PHHAHCO-
BYIO TIOIJICPKKY OpTraHH3a-
1007078 B obmactu
1M POBU3ALINN.

YMeer mpumeHsTh B pabote
3HAHUS, HEOOXOIUMBIC TPHU
000CHOBaHUU COIIMAJIbHO-
PKOHOMHUYECKHX  TOKa3aTe-
JIeH, XapaKTepU3YIOIIIX
JIeSATETHHOCTh XO3STUCTBY-
IOIX CYOBEKTOB B YCIOBHUSIX
1 (POBOI SIKOHOMHUKHU U
(bakTopOB, OKa3bIBAIOIINX Ha

HUX BJIUAHHUC.

2. YYEBHA4 ITPOT'PAMMA

2.1. llenu u 3ama9nl JUCITUILIMHEL

Kypc «Jlorucruka: crpareruss 1 ynpaBJI€HHE» HalEIEeH Ha pa3BUTHE MTPAKTUYECKOTO

U AaHAJIUTHYCCKOI'0O MBINUICHUA Y MAaruCTpaHTOB JId PCHICHHUA Pa3IMYHbIX np06neM n 3aJa4 B

obiactu JIOTUCTUYCCKHU-OPUCHTUPOBAHHOI'O aHaliu3da W YIPaBJICHUA ITOTOKOBBIMH IIpOLECCaAMMU,
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pa3paboTKM M BHEJIPEHUS JIOTUCTMYECKUX CHUCTEM, paCIIMpeHHs M yriayOsleHus 3HaHUU 10

COBpPCMCHHBIM IMOAXOJaM pa3pa60T1<1/I CTpaTeFI/Iﬁ U yHnpaBJICHHS CKBO3HBIMHU ITOTOKOBbBIMHU

nponeccamu, CHCTEMHOM OopraHu3alu JIOTUCTUYCCKUX Ilel'[eﬁ IIOCTaBOK.

I[J'IH 9TOIO0 B y‘Ie6HOM nponecce pacCMarpuBarOTCd M PCHIANOTCA CICAYIOHNIME OCHOBHBIC

3aJda4dyu:

aHaJHM3 PHIHKA pealn3aluyl TOBapoB (YCIyr) U ONpe/eieHHe OCHOBHOTO HAINpPABICHHS €ro
pa3BUTHS;

OIICHKAa OCOOCHHOCTEH M XapaKTepUCTUK (OPMHUPOBABIINXCS HOBBIX TpeOOBaHUH Yy
NoTpeOuTeNe;

aHaJM3 U OLICHKA (POPMHUPOBABIIUXCS HOBBIX PHIHOYHBIX YCIIOBHIA;

pa3paboTKa CTpaTeruy Mo CO3/1aHUI0 HOBOT'O SKOHOMUYECKH 0OOCHOBAHHOTO MPETIOKEHHUS C
Y4eTOM HOBBIX TpeOOBaHMI MOTPEOUTENCH U HOBBIX YCIOBHA PHIHKA;

pa3paboTKa CTpaTermd MO0 PEOpraHu3aluil OPraHU3alMOHHOW W TPOHM3BOJCTBEHHO-
TEXHOJIOTUYECKOW CTPYKTYpbl MPOU3BOJACTBCHHOW OpraHW3aluu Ui 00CCIICUCHHS
MIPOU3BOICTBA HOBOM MPOIYKIIUH;

aHaJM3 U BHIOOpP HOBBIX IOCTABIIMKOB JUIS TIOCTABKH HOBBIX MAaTE€PHATIOB U3 HOBBIX PHIHKOB
JUTS OpTaHHU3AIUHU TIPOU3BOICTBA HOBOM MPOIYKIIUH;

OIICHKA TPOU3BOJCTBEHHO-DKOHOMHYECKOW CHUTyallMd W TPHUHATAE YNPABICHUYECKUX H
OpTaHU3alMOHHBIX PEIICHHUI B TIPOU3BOACTBEHHON OpraHU3aIiH;

pa3paboTKa aJdbTEPHATHBHBIX CTPATETHH IO BHEAPEHHIO HOBOW MNPOAYKIHUU C LENBIO
MOBBINIICHUS YPOBHS () (PEKTUBHOCTH ¥ KOHKYPEHTOCTIOCOOHOCTH OpraHU3allnu;

MPUHATUE CTPATETUYECKUX PEUICHUN B yNPABICHUU JIOTHCTUYCCKHUMH MPOILIECCAMH Ha BCEX
dTanax (yHKIMOHUPOBAHUS JOTHCTUICCKUX IETICH MMOCTABOK U KaHAJIOB paCpe/ICIICHHS;
pa3zpaboTka ctparerud (OpPMHUPOBAHUS CHCTEMbl YIPaBJICHHUS KAa4eCTBOM U OOCCICUCHMS
KOHKYPEHTOCITOCOOHOCTH MTPOU3BOIMMON MPOTYKITUH;

pa3paboTka ctpaterudl (GOpPMUPOBAHUS CHCTEMBI YIPABICHUS 3alacaMH B JIOTHCTHYECKUX
IETIIX [TOCTaBOK;

dbopMuUpoBaHHE CTPYKTYPHl JIOTUCTHYECKOH CIIy>)KObI ~ OpraHW3allid © IyTH  €e
COBEpPILICHCTBOBAHUS;

CTpaTerus pa3pabOTKM H YOPaBICHHS TPOIECCAMU TPOCKTHUPOBAHHS JIOTUCTHUECKOM

CHCTCMbI U CKBO3HBIX JIOTUCTHYCCKHUX ueneﬁ IIOCTaBOK.



2.2. Tpy0eMKOCTh JUCHUIUIMHBL U

3a4CTHBIX CZ[I/IHI/IIIaX)

BUIIBI y4eOHOU paboThl (B aKaJeMHYeCKHX dYacax |

Bcero, B Pacnpenesienne mo cemecrpam
Buabl yyeOHoii padoThI aKal. 2-o0i1 _ _ _ _ -
qyacax ceM ceM ceM CeM. ceM CEeM.
1 2 3 4 5 6 7 8
1.001mas Tpy/10eMKOCTh H3y4YeHHUSs 25 25
AUCHUTILUIMHBI TI0 ceMecTpaMm, B T. 4.:
1.1. AymuTopHbIC 3aHSTHS, B T. .. 16 16
1.1.1.JIexkuuu 8 8
1.1.2.IlpakTU4ecKue 3aHITHSA, B T. 4. 16 16
1.1.2.1. KontposibHas pabora 2 2
1.1.2.2. Pemenue 3aga4 6 6
1.1.2.3. HccnenoBarenbckas paboTta 8 8
Hrorossiii KOHTPOIH (3a4eT) 1 1

2.3. Conepxanue TUCHUILIAHbBI

2.3.1. TemaTnyeckuii JIaH U TPYA0EMKOCTh ayAUTOPHBIX 3aHATHH (MOIYJIH, pa3/ieabl

AUCHMILIMHBI M BUbI 3aHATHIT) 110 padodyemMy yueOHOMY ILIAHY

Ipakr.
Bcero CemuHna
Jlekuuu(ak. | 3ansaTus HWnpus. pao.
Paaz[e.m,l H TEMbI JUCHUIIJIMHBI (ak pol (ak.
4acoB) (ak. (3amura)
4acoB) 4acoB)
4acoB)
2=3+4+
1 4 5 6
+5+6
Tema 1. IloBbIIEHNE
b exTUBHOCTH JIOTUCTUYICCKOM
CUCTCMblI KaK OCHOBHAasg CTpaTerus
MIOBBIIIECHUS KOHKYPEHTOCIIOCO0- 4 2
HOCTH OpraHu3alviu.




Tema 2. CoBepllleHCTBOBAHUE
cocTaBa W CTPYKTYphl 3amacoB B
HEeNsIX TOCTAaBOK KaK HampaBliCHUE
TTOBBIIIIEHUS ¢ pexTuBHOCTH

OpraHu3anuvu.

Tewma 3. Pa3paboTtka cTpareruit
YIpaBJICHUS 3a1lacaMu TPYMIIbI
TOBApOB 110 pe3yJbTaTaM
dbopmupoBanus marpuisl ABC-

XYZ.

Tema 4. IToBbIIEHNE
b heKTUBHOCTH YIIpaBJICHUS
MaTepUaATbHO-TIPOU3BOICTBEHHBIMHU

3aracaMu.

HccnenoBarennsckas padora

KonTtponbsnas pabora

WroroBerit KOHTPOITH (3a49€T)

UTOIoO

25

2.3.2. Kparkoe coaep:kaHue pa3iejoB JMCUUILIMHBI B BUIe TEMATHYECKOT0 MJIaHa
Tema 1. I[oBbimeHue 3¢ GPeKTUBHOCTH JOTHCTHYECKON CHCTeMbl KaK OCHOBHASI CTpaTerus
NOBBbIIIEHNS] KOHKYPEHTOCIIOCOOHOCTH OPTraHU3alNu.

[Tytu u mpoOiiemMbl TOBBIMICHUS SG(OEKTUBHOCTH JIOTUCTHYECKOW CHCTEMBl OpTaHW3aIlvH.
Brusaue noructuku Ha 3 (EKTHBHOCTh M KOHKYPEHTOCTIOCOOHOCTh opranu3anun. Kiaccnduxarms
COBOKYMHBIX H3JEpKeK B cdepe TorucTuku. [loBbIIEHWE OPraHU30BAHHOCTH MaTepUaIbHBIX
MMOTOKOB B JIOTUCTHYECKOW CHUCTEME KaK OCHOBHOE HAIpaBlieHWE MOBBIIICHUS 3(PGHEKTUBHOCTH U

KOHKypeHTOCHOCO6HOCTI/I OpraHu3anuvu.

OcHOBHas IUTEpPaTypa

1. Bayspcokc M., Knocc JI. Jloructuka: uHTerprpoBaHHas 1emnb nocraBok / Ilep. ¢ anri. -

M.: Onmumn-buznec, 2017.

2. Tappucon A., T'ox P. B. Jloructuka. Crpaterust ynpaBieHHs] U KOHKYPUPOBaHHS Yepe3

Lenovky nocraBok. — M., “Zleno u Cepsuc”, 2012.
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I'puropres M. H., Jonros A. II., YBapos C. A. Jloructuka. [IponBunyThiii kKypc. - M.:
WznarensctBo FOpaiit, 2018.

Ibiockass B.B., Ceprees B.M. Jlorucruka. B 2-x wactax. Yacte 1: yueOHMK JuIs
OakanaBpuara u MarucTpatypsl. - M.: M3parensctBo FOpaiit, 2017.

Heiockass B.B., Ceprees B.M. Jloructuka. B 2-x wactsax. Yacte 2: ydeOHHMK JUIs
OaxanaBpuara u Mmaructpatypsl. — M.: M3parensctBo FOpaiit, 2017.

Jloructuka u yrnpaBieHHE LEMSAMH MOCTaBOK. Teopus M npakTuka. OCHOBBI JIOTUCTHKU:
yueOnuk / moxa pex. b.A. Anukuna u T.A. Ponkunoii. - M.: [Ipocnexr, 2014.

Jloructuka W ynpaBieHue IensMu MoctaBok. Teopus u mnpaktuka. OCHOBHbIE U
obecnieunBaromyie QyHKIIMOHAIBHBIC MOJCUCTEMBI JIOTHCTUKH: yueOHUK / moxa pen. B.A.
AnukunHa u T.A. Ponkunoii. - M.: [Ipocnekt, 2014.

Jlykuackuii B.C. u gp. Jloructuka ¥ ymnpaBieHHS UEMSAMH IIOCTaBOK: YYEOHHMK U

MPAKTHKYM JUIs akaJeMuueckoro OakanaBpuata. -M.: U3natensctBo FOpaiit, 2018.

9. Ao6pamsn B.I'. [Ipou3BoacTBeHHBIN MEHEIKMPHT. Teopus U mpakTuka. YdeOHoe mocolue.

Epesan, 2024. 382 c. ISBN 978-9939-0-4968-7.

JlonoJIHUTEIbHAS IMTEpaTypa

1.

Adanacenko U. /1., bopucosa B. B. Jloructuka cHadxenus: YueOHuk ais By3os. — CII0:
[Turep, 2017.

Adonna AM. u ap. TpancmoptHas joructuka: ydeOHoe mocobue. — M.: ®OPYM:
NH®PA-M, 2014.

Bonounenko B.A. u ap. Jloructuka nmpousBoacTBa. Teopus u MpakThKa: y9eOHUK. — M.:
MznarensctBo FOpaiir, 2016.

Ixoncon . U np. CoBpemennas noructuka / Ilep. ¢ anrn. -M.: Uz, nom “Busbsmc”,
2004.

WmxenepHast noructuka. Y4ueOHUK a7s By30B. / JI. b. Mupotun, 1. H. Omenbuenko, A. A.
Kono6oB u ap. - M.: T'opsiuast nunust — Tenexom, 2011.

KoprniopatuBHas noructuka B Bonpocax M oTBerax / Ilox obmi. u Hayd. pen. npod. B. .
Cepreepa.-M.: UHOPA-M, 2018.

Kperos U. U., Caguenko K. B. Jloructuka Bo BHEITHETOPTOBOM NeATEILHOCTH: YUeOHOE
nocobue. — M.: [leno u Cepsuc, 2011.

Kpucropep M., Ilex X., MapkerunroBas Jjoructuka, - M.:, Hzmatenbckuii mom

“Texnonorus”, 2005.
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10.

11.
12.
13.
14.

PonnuxoB A. H., Jloructuka, Tepmunonorudeckuii cnoBaps. - M.: UTHOPA-M, 2000.
Ceprees B. 1., I'puropreB M.H., YBapos C. A. Jloructuka: uHHOpMaIIMOHHBIE CUCTEMBI U
TEXHOJIOTUH., -M.: “Anbda- [Tpecc’, 2008.

CremanoB B. U. Jloructrka npousBojictea: YueoHoe nocooue. — M.: UHOPA-M, 2016.
CrepnuroBa A. H Ympasienue 3anacamu B 1iensix noctaBok. - M.: UH®PA-M, 2012.
VYnpasneHue puckamu B JOTUCTHKe. Y4eOHoe mocooue.- M.:, 2010.

Hpaitopenep Ix. DddextnBHOE ynpaBienue 3amacamu. - M.: Anpnuaa busnec Bykc,

2008.

Tema 2. COBep]J.leHCTBOBaHI/Ie cocTaBa M CTPYKTYPHI 3amacoB B HENsAX MOCTABOK Kak

HallPpaBJCHHUE IOBLIINICHUSA 3(l)(l)eRTl/IBHOCTI/I Opranmsanuu.

Ponb TOBAPHO-MATCPHUAJIbHBIX 3alldaCOB B JIOTHUCTHYCCKUX MCIIAX ITOCTABOK. CucrteMsl

YOpaBJICHUA MATCPUAIbHO-IIPOU3BOACTBCHHBIMU 3allaCaMu. Onpez[eneHHe U XapaKTCPpUCTHKU

Mokaszarejieili OCHOBHBIX CHCTEM yOpaBJICHUA MATCPUATIBHO-IIPOU3BOJACTBCHHBIMU  3allaCaMU.

CpaBuuTenbHbld aHan3 3(G(EKTUBHOCTH OCHOBHBIX CHUCTEM ympaBieHus 3amacamu. OrieHka

3G ()EKTUBHOCTH OCHOBHBIX CHCTEM YIpaBICHUS 3arMacaMd W OICHKa IeJIeCO00pa3sHOCTH

IMPUMEHCHHUA 3TUX CUCTEM B PA3JIMYHBIX OTPACIAX SKOHOMHUKH.

OcHOBHas IUTEpPATypa

1.

I'appucon A., I'ok P. B. Jlorucrtuka. Ctparerust ynpaBieHUs U KOHKYpPUpPOBAaHMS depe3
1enoyku nocraBok. — M.:, “Jleno u CepBuc”, 2012.

I'puropseB M. H., Jonros A. II., YBapoB C. A. Jloructuka. [IponBunyThIil Kypc. - M.:
MzparensctBo FOpaiir, 2018.

Heiockas B.B., Ceprees B.M. Jloructuka. B 2-x wactax. Yacte 1: yueOHMK IS
OakanaBpuara u Maructparypsl. -M.: UznarensctBo FOpaiit, 2017.

Heiockass B.B., Cepree B.U. Jloructuka. B 2-x wuactax. Yacte 2: y4yeOHHMK aiid
OakanaBpuara u Maructparypsl. — M.: MU3natensctBo FOpaiit, 2017.

Jloructuka: Yuebnuk / AnukuH B.A. u ap. - M.: UHOPA-M, 2018.

Jloructuka u ymnpaBjieHHE LEMSIMH MOCTaBOK. Teopus W mpakTuka. OCHOBBI JIOTUCTHKU:
yueOHuk / nox pea. b.A. Anuxuna u T.A. Poaxunoii. - M.: [Ipocnekr, 2014.

Jloructuka W ympaBleHHE UENsAMU TNOCTaBOK. Teopus W mnpaktuka. OCHOBHBIE U
obecrieunBaromye QyHKIIMOHAIBHBIE TMOJCUCTEMBI JIOTHCTHKH: Y4eOHHK / moa pea. b.A.

Anukuna u T.A. Ponkunoii. - M.: IIpocnekr, 2014.
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8.

9.

Jlykuuckuii B.C. u gnp. Jloructuka u ymnpaBlieHUs LEMsSIMH IIOCTaBOK: yYE€OHUK U
NPaKTUKYM JJIs akajgeMuuyeckoro 6akanaspuata. -M.: U3natensctBo FOpaiit, 2018.
Ab6pamsn B.I'. Jloructuka: ynpaBiaeHHe OHW3HEC-TIpoLeccaMM B HMHTEIPUPOBAHHBIX

JJOTUCTHUYCCKHUX LCIIIX IMOCTAaBOK. HpaKTI/IKYM. VYuebnoe mocobue. - EpeBaH, I/ISI[aTeJ'IBCTBO

PAY, 2015.

10. Abpamsa B.I'. [IpousBoacTBeHHBIN MEHEDKMPHT. Teopus U mpakTuka. YdeOHoe mocolue.

Epesan, 2024. 382 c. ISBN 978-9939-0-4968-7.

JlonoaHuTEabHAS IMTEpaTypa

1.
2.

10.

11.
12.

lamxuackuit A. M. Jloructuka: Yueonuk, - M.: UTK “Jlamkor™, 2013.

Jlxoncon /1. U np. CoBpemennas noructuka / [lep. ¢ anrn. -M.: Uza. nom “Bumbsimc”,
2004.

Ipi6ckas B. B. Jloructuka cknaaupoBanus: YueOHuk. - M.: UTHOPA-M, 2011.
NunxenepHas noructuka. YueOnuk mis By30B. / JI. b. Muporun, Y. H. Omenbuenxo, A. A.
Komo6oB u ap. - M.: T'opsiaast muaus — Tenexom, 2011.

KopnoparuBaas moructruka B Bonpocax u orBerax / [log obmi. m Hayd. pen. npod. B. 1.
CepreeBa.-M.: UHOPA-M, 2018.

Monenu u METO/IBI TEOPHUH JIOTUCTUKU: Y4yeOHoe nmocobue / [Tox pexn. B. C. Jlykunckoro. -
CIIb: IMutep, 2007.

Hepyw FO. M. u np. Jlorucruka, -M.: KOHUTH, 2018.

[Ipouenxo O. /., Ilpouenko U. O. Jloructuka u ynpaslieHHe UENsIMU MOCTaBOK-B3IJISAL B
Oynymee. MakposkoHomudeckuit aciekt. — M.: ]I “/leno”, 2012.

PonuuxoB A. H., Jloructuka, TepmuHonorudeckuii cnoBaps. - M.: UTHOPA-M, 2000.
Ceprees B. U., I'puropseB M.H., YBapos C. A. Jloructuka: uHHOpMaIIMOHHBIE CUCTEMBI 1
TEXHOJIOTHH., - M.: “Anbda- [Ipecc’, 2008.

CrepnuroBa A. H Ympasienue 3anacamu B 1iensix noctaBok. - M.: UH®PA-M, 2012.

Hlpaitddenep dx. DddextuBHoe ymnpasneHue 3amacamu. - M.: Anpnuna busnec byke,

2008.

Tema 3. Pa3paGoTka cTpaTermii ynpapjieHHsl 3amacaMH TPYNIbI TOBapoOB IO pe3yJbTaTam

¢popmupoBanns matpunbl ABC-XYZ

[Tyt noBeimeHus 3¢pGEKTUBHOCTH yIPABICHUS MaTePHaTbHO-TTPON3BOACTBEHHBIMH 3aIIaCaMHU.

CoBepIlIeHCTBOBaHUE COCTaBa M CTPYKTYpPHI 3amacoB myTeM mpoBeaeHus aHann3oB ABC/XYZ u
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dbopmupoBanusi matpunbl ABC-XYZ. PazpaboTka cTpareruii ympaBieHUs 3amacaMd TPy

TOBapOB, KOTOPBIEC OMPEACTIINCE B pe3ynbrare popmupoBanus Matpuiibl ABC-XYZ.

OcHOBHas IUTEpPATypa

1.

9.

I'puropses M. H., Jonros A. II., YBapoB C. A. Jloructuka. [IponBunyThIil Kypc. - M.:
NzparenscTBo FOpaiir, 2018.
Heiockass B.B., Ceprees B.M. Jloructuka. B 2-x wactax. Yacte 1: yueOHMK U1
OaxanaBpuara u Maructpatypsl. -M.: M3garensctBo FOpaiit, 2017.
Heiockass B.B., Cepree B.U. Jloructuka. B 2-x wuactax. Yacte 2: y4yeOHHMK mJid
OakanaBpuara u Maructparypsl. — M.: MU3znatensctBo KOpaiit, 2017.
Jloructuka: Yuebnuk / Anukut B.A. u ap. -M.: UTHOPA-M, 2018.
Jloructuka u yrnpaBjieHHE LEMSIMH MOCTaBOK. Teopus W mpakTuka. OCHOBBI JOTUCTHKU:
yueOHuk / nox pea. b.A. Anuxuna u T.A. Poaxunoii. - M.: [Ipocnekt, 2014.
Jloructuka W ympaBJICHHWE LEMSMH IMOCTaBOK. Teopuss M mpaktuka. OCHOBHBIE U
obecrieunBaromye QyHKIIMOHAIBHBIE TMOJICUCTEMBI JIOTHCTHKHU: Y4eOHUK / o pea. b.A.
Anunkuna u T.A. Ponkunoit. - M.: IIpocnekT, 2014.
Jlykuackuii B.C. m np. Jloructuka u ympaBieHHS UEMSIMH IIOCTaBOK: Y4YEOHHMK U
NPaKTUKYM AJIs akajgeMudeckoro 6akanaspuata. -M.: U3natensctBo HOpaiir, 2018.
AbGpamsn B.I'. Jloructuka: ympaBieHHE OHW3HEC-TIPOLIECCAMH B HHTETPUPOBAHHBIX
JIOTUCTHYECKUX LEeMsX mocTaBok. [IpakTukym. YueOHOe mocobue. - Epean, M3naTenbcTBo
PAY, 2015.
Abpamsin B.I'. IIpon3BoacTBEHHBI MEHEKMPHT. Teopus U MpakTHKa. Yd4eOHoe mocobue.

Epesan, 2024. 382 c. ISBN 978-9939-0-4968-7.

JlononHuTEAbHAS IMTEpaTYpa

1.
2.

lamxuackuit A. M. Jloructuka: Yueonuk, - M.: UTK “Jlamkor™, 2013.

Jlxoncon 1. U np. Cospemennas noructuka / Ilep. ¢ anrn. -M.: Uza. nom “Bumbsmc”,
2004.

WNnxenepHas noructuka. YueOnuk ais By30B. / JI. b. Muporun, Y. H. Omenbuenxo, A. A.
Kono6oB u ap. - M.: I'opstuas iunust — Tenexkom, 2011.

KopnoparuBaas nmoructruka B Bompocax u orBerax / [log obmi. m Hayd. pen. npod. B. .
Cepreesa.-M.: UHOPA-M, 2018.

Mopenu u MeTobI TeOpUH Joructuku: YueoHnoe nocooue / [ox pen. B. C. Jlykunckoro. -

CIIb.: ITutep, 2007.
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10.
11.
12.
13.

MomnokoBuu A.J[. TpancmopTHas JorucTtuka: ydeOHoe mocobue. — MHu.: M3naTenbcTBO
['peBiioBa, 2014.

Hepym FO. M. u ap. Jloructuka, -M.: FOHUTH, 2018.

Ponuuxos A. H., Jloructuka, TepmuHonorudeckuit ciosaps. - M.: UTHOPA-M, 2000.
Ceprees B. U., I'puropseB M.H., YBapos C. A. Jloructuka: n"HGOpPMAIIMOHHBIE CHCTEMBI U
TeXHOJoThH., -M.: “Anbda- [Ipecc’, 2008.

CremanoB B. U. Jloructruka npounsBojictea: Ydyebnoe nocooue. — M.: UHOPA-M, 2016.
Crepnurosa A. H Ympasnenue 3anacamu B 1ensix noctaBok. - M.: UHOPA-M, 2012.
VYmpasieHue puckamu B JIOTUCTHKE. Y4yeOHoe mocodue.- M.:, 2010.

Hlpaiitddenep dx. DddextuBHoe ymnpasneHue 3amacamu. - M.: Anpnuna busnec byke,

2008.

Tema 4. IloBbllieHHe 3(PPEKTUBHOCTH YIPABJIECHUS MATEPHAIbHO-NPOU3BOJICTBEHHBIMH

3amacaMu

AHamm3 METOJ/IOB COKpAICHUs 3aTpaT Ha yIpaBlieHHEe mporeccamu (HOPMHUPOBAHUS 3aITaCOB H

ux xpanenus. [lytu nmpumenenus pesynpratoB ABC/XYZ-ananu3oB misi pa3paOOTKH CTpaTEerHH

ONTHMU3ALMU 3aTpaT YIpaBJICHUS 3armacaMd. ODKOHOMHYECKOE OOOCHOBaHHE pa3pabOTaHHBIX

CTpaTCFI/Iﬁ Mo COBCPIICHCTBOBAHHUIO COCTaBa H CTPYKTYpPbl MATCPUAIBHO-IIPOU3BOJCTBCHHBIX

3aracoB B HpOHSBOHCTBeHHOﬁ OpraHuvsanuu.

OcHoBHas JIUTEpATypa

1.

lappucon A., T'ox P. B. Jloructuka. CTparerusi ynpaBieHUs U1 KOHKYpPUPOBAHHS uyepe3
enoyku nocraBok. — M.:, “Jleno u Cepsuc”, 2012.

I'puropees M. H., Jlonros A. II., YBapos C. A. Jlorucruka. [IponBunyThIil Kypc. - M.:
MzparensctBo FOpaiir, 2018.

Hwi0ckas B. B. u np. Jloructuka. -M.: Dxemo, 2015.

Ibiockass B.B., Ceprees B.M. Jloructuka. B 2-x uactax. Yacte 1: yueOHMK JuIs
OakanaBpuara u Maructparypsl. -M.: U3narensctBo FOpaiit, 2017.

Heiockass B.B., Ceprees B.M. Jloructuka. B 2-x wactsax. Yacte 2: ydeOHHMK JUIs
OakanaBpuara u Mmaructpatypsl. — M.: M3parensctBo FOpaiit, 2017.

Jloructuka: Yueounk / Aaukun b.A. u ap. -M.: UHOPA-M, 2018.

Jlykuackuii B.C. m np. Jloructuka u ympaBieHHS UEMSMH IIOCTaBOK: YYEOHHMK U

MPaKTUKYM JJIA akaJieMudeckoro Oakanaspuarta. -M.: M3natensctBo FOpaiit, 2018.
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8.

9.

AGpamsia  B.I'. Jloructuka: ympaBieHue OHW3HEC-TIpOIECCaMd B HHTETPUPOBAHHBIX
JIOTUCTHYECKUX Lensax noctaBok. [IpakTukym. YuebHoe mocobue. - EpeBan, M3naTenbcTBo
PAY, 2015.

Abpamsia B.I'. TIpon3BoaCcTBEHHBI MEHEIKMPHT. Teopust U MpakTHKa. Y4eOHoe mocoodue.

Epesan, 2024. 382 c. ISBN 978-9939-0-4968-7.

JlomoaHUTEARHAS IMTEpaTYpa

1.
2.
3.

10.

11.

lamxunckuiit A. M. Jloructuka: Yueonuk, - M.: UTK “Jlamkos™, 2013.

Ipi0ckas B. B. Jloructuka cknanupoBanus: YueOnuk. - M.: UHOPA-M, 2011.
KopnopatuBnas noructuka B Bornpocax u otBeTax / [log o6m1. u Hayd. pen. mpod. B.
H. Cepreesa.-M.: THOPA-M, 2018.

Mozenu U MeToAbl TEOpHH JOTHCTUKU: YueOHoe mocobue / Ilom pen. B. C.
Jlykunckoro. - CIIb.: ITutep, 2007.

MonokoBuu  A.JI. TpancmoptHass JorucTuka: ydeOHoe mocobue. — MH.:
NznarensctBo ['perrora, 2014.

Hepyw FO. M. u nip. Jlorucruka, -M.: FOHUTH, 2018.

PonuuxoB A. H., Jloructuka, Tepmunonoruueckuii cioBapb. - M.: THOPA-M,
2000.

Ceprees B. N., I'puropreB M.H., YBapoB C. A. Jloructuka: uHPOpMAIMOHHBIE
CUCTEMBI U TEXHOJIOTHH., -M.: “Anbda- [Ipecc’, 2008.

CremmanoB B. U. Jloructuka nmpousBojctBa: YueOHoe mocooue. — M.: UHOPA-M,
2016.

CrepnuroBa A. H VYmnpasnenue 3amacamu B nemsx noctaBok. - M.: UHOPA-M,
2012.

[Mpaitopenep Hdx. DddextuBHOE ympapieHue 3anacamu. - M.: AnenuHa busnec
Byxke, 2008.

2.3.3. Kparkoe cogep:xaHue NPaKTUYECKUX 3aHATHIA

HpaKTI/I‘-IeCKI/Ie 3aHATUA  TIPOBOJATCA  IIYTEM  OpraHu3aliid  PCIICHWA  THUIIOBBIX — 3a[a4.

AJIBTepHaTI/IBHBIe BapyaHTbl JTUX 3a4a4 IMPCACTaBEIIOTCA CTYACHTAM KaK JIOMAalllHeCe 3aaHuc.

Opranun3zyercs Ipe3eHTals HHANBHAYaIbHBIX padoT (3ammra pedeparos).

TuroBple 3a7au MMEIOT KOMIIBIOTEPHYIO BEPCHUIO PEIICHHS M OXBAaThIBAIOT CIEIYIOLIYIO

TEMAaTHKY:

OLICHKA YPOBHA PHUCKa IIPOU3BOACTBA HHHOB&I.II/IOHHOﬁ NpOAYKIINH,
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o CpaBHI/ITeJ'IbHHﬁ aHaJIM3 M OLCHKA YPOBH:A 3CI)(1)€KTI/IBHOCTI/I OCHOBHBbIX MO,Z[GJ'IGIZ YHpaBJICHUA

3aracamu;

e (¢opmupoBanne Mmatpuisl ABC-XYZ u paspaboTka cTpaTeruii ymnpaBieHMs TIpyniamMu

TOBapOB;

e TIOBbIIIIEHHE YPOBHS 3((EKTUBHOCTH YIIpaBIIEHHUS 3armacaMu Ha ocHOBe pe3ynbratoB ABC u

XYZ a"Haauzos.

2.3.4. MarepuajbHO-TeXHUYECKOE 00ecredeHrue TUCHMILTUHbI

OcHaieHHOCTh Y4eOHOM ayTUTOPHH - HATUYUE COBPEMEHHOM 3JIEKTPOHHOMN JIOCKHU.

2.4. MoayiabHasi CTPYKTypa JHCUMILIAHBI

¢ pacnpejaelieHMeM BecoB Mo ¢dopmam

KOHTPOJIeH
Bec
Bec Bec urorosoii Beca
dopmbI Bec
HUTOr0BOM OLCHKH pe3yJabTHPYIOLei
(¢popm) ¢hopmbl
OLleHKH MPOMEKYTOY OLIEeHKH
TeKYIero | MpoMexKy
MPOMEKYTO HOT0 NPOMEKYTOYHBIX
KOHTPOJISI | TOYHOIO
YHOI0 KOHTPOJIsI B KOHTPOJIeH U
B KOHTPOJIsI
KOHTPOJISl B | pe3yJIbTHPYIO OLEHKH
®opMbI KOHTPOJIEH pe3yJibTH B
pe3yJbTHPY | MIeii oleHkKe HUTOT0BOI0
pywoumeid | MTOrOBOM .
omei NPOMEKYTOY KOHTPOJIsl B
OlICHKe OLICHKe
OLIeHKe HBIX pe3yJbTHPYIOLIei
TeKyLIero | MpoMexy .
NPOMEKYTO | KOHTPOJIei OlleHKe
KOHTPOJISI | TOYHOIO
YHBIX (cemecTpoBOii HUTOr0BOT0
(mo KOHTPOJIsI
KOHTPOJIei OLIeHKe) KOHTPOJIS
MO/YJISIM)
Bun yueOHoit M1 M2 M1 M2 | M1 M2
PaGoTHI/KOHTPOJIsS 1
KonTtponwshas pabota (0oua) 0,70

YcerHbIit onipoc (npu Hanuuuu)

Tect (npu nanuuuu)

JlaGopaTopHbie pabOTHI (npu

Haau4uu)

! VueGupiit Momys
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IInceMeHHBIE JOMAITHHE 3aJaHUs

(npu Haauyuu)

UccnenoBarensckas pabota (npu

Hanuyuu)

0,30

Occe (npu nanuyuu)

[IpoexT (npu naruuuu)

lpyeue chopmuvl (npu nanuuuu)

Beca pe3yapTupyronmx omeHok
TEKYIIUX KOHTPOJIEH B UTOTOBBIX
OLIEHKAX MPOMEXKYTOUHBIX

KOHTpOJEH

Beca o1ieHOK IpOMeKyTOUHBIX
KOHTPOJIEH B UTOTOBBIX OLIEHKAX

MIPOMEKYTOYHBIX KOHTPOJIEH

Bec urorosoii onenku 1-ro
MTPOMEKYTOYHOTO KOHTPOJIS B
pPE3yJIbTUPYIOIIECH OLICHKE

MIPOMEXYTOUHBIX KOHTPOJIEH

Bec utoroBoi oreHku 2-ro
MIPOMEKYTOYHOTO KOHTPOJIS B
Pe3yIbTUPYIOIIEH OLIEHKE

MPOMEKYTOIHBIX KOHTpOJ’ICﬁ

Bec pesynbTupyonieit oneHKu
MIPOMEKYTOYHBIX KOHTPOJIEH B
pe3yJIbTUPYIOIIEH OLIEHKE

HUTOIrOBOI'O KOHTPOJIA

1,0

Bec UTOr0BOrO0 KOHTPOJISI
(3a4eT) B pe3yNbTUpYIOLIEH

OLCHKE UTOIOBOI'O KOHTPOJIA

3aueTr
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3. Teoperunueckuii 010K (yKkazvigaromcesa mamepuaivl, HEOOX00UMble Ol OC6OEHUSA YUEOHOIL

npPOZPaAMMBbL OUCUUNIUHDL)

3.1.

Marepuaiisl 10 TEOPETUYECKON YacTU Kypca

VY4eOHUKHU U yueOHbIe TOCOOHS.

10.

11.

Teopernyeckuii 0J10K

OcHoBHas JuTEpaTypa.

bayspcokc ., Knoce JI. Jloructuka: mHTErpUpOBaHHAs Ienb mocTaBok / [lep. ¢ aHTIL. -

M.: Omumn-busnec, 2017.

l'appucon A., I'ok P. B. Jloructuka. Crparerus ynpaBi€HUs U KOHKYpPUPOBaHUSI Yepe3

1eno4ku nocraBok. — M.:, “/lesnno u Cepsuc”, 2012.

I'puropres M. H., Jonros A. Il., YBapoB C. A. Jloructuka. [IponBunyTsiii kypc. - M.:

MzparensctBo FOpaiir, 2018.

Hei6ckas B. B. u ap. Jloructuka. -M.: Dxcemo, 2015.

Heiockass B.B., Ceprees B.M. Jloructuka. B 2-x wactax. Yacte 1: yueOHMK IS

OaxanaBpuara u Maructpatypsl. -M.: U3garensctBo FOpaiit, 2017.

Ieiockass B.B., Ceprees B.M. Jloructuka. B 2-x wactax. Yacte 2: ydeOHHMK U1

OakanaBpuara u Maructparypsl. — M.: MU3natensctBo FOpaiit, 2017.

Jloructuka: Yuebnuk / Anukut B.A. u ap. -M.: UTHOPA-M, 2018.

Jloructuka u ymnpaBjieHHE LEMSIMH MOCTaBOK. Teopus W mpakTuka. OCHOBBI JIOTMCTHKU:

yueOHuk / nox pea. b.A. Anukuna u T.A. Poaxunoii. - M.: [Ipocnekr, 2014.

Jloructuka W ympaBleHHE UENMsAMU TNOCTaBOK. Teopus W mnpaktuka. OCHOBHBIE U

obecrieunBaromye QyHKIIMOHAIBHBIE TOJICUCTEMBI JIOTUCTHKH: Y4eOHUK / moa pea. b.A.

Anukuna u T.A. Ponkunoii. - M.: IIpocnekr, 2014.

Jlykuuackuii B.C. m np. Jloructuka W ymnpaBlieHUs 1EMsSMH IIOCTaBOK: y4YeOHUK U

NPaKTUKYM JJIs akajgeMudeckoro 6akanaspuata. -M.: U3natensctBo HOpaiit, 2018.

Abpamsan B.I'. Jloructuka: ymnpaBieHHe OH3HEC-TIpOLIECCAMH B HMHTETPUPOBAHHBIX
JIOTUCTHYECKUX HEemsX mocTaBok. [Ipaktukym. YuebHnoe mocobue. - EpeBan, M3natenctro

PAY, 2015.

12. Abpamsa B.I'. [Ipou3BoacTBeHHBIN MEHEKMPHT. Teopus U mpakTuka. YdeOHoe mocolue.

Epesan, 2024. 382 c. ISBN 978-9939-0-4968-7.
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10.

11.

12.

13.

14.
15.

16.
17.

JonosHuTeIbHAS JTUTEPATYpPa

Adanacenxo U. /1., bopucosa B. B. Jloructuka cnadxenus: Yuebnuk ais By3oB. — CIIO.:
[Tutep, 2017.

Adonnar AM. u ap. Tpancmoprhas noructuka: ydeOHoe mocobue. — M.: ®OPVYM:
NHOPA-M, 2014.

Bonounenko B.A. u ap. Jloructuka npousBoacTBa. Teopus U mMpakTHka: y4eOHUK. — M.:
WznarensctBo FOpaiit, 2016.

TI'amxuackuii A. M. Jloructuka: Yueonuk, - M.: UTK “Jlamkos™, 2013.

Jlxoncon I. 1 np. CoBpemennas noructuka / Ilep. ¢ anra. -M.: U3n. gom “Buimbsamc”,
2004.

Jlei0ckas B. B. Jloructuka ckmanupoBanus: Yueonuk. - M.: UHOPA-M, 2011.
WnxenepHas noructuka. YueOouuk ans By30B. / JI. b. Muportun, 1. H. Omenbuenxo, A. A.
Kono6oB u ap. - M.: I'opsiuast nunus — Tenexom, 2011.

KopnopatuBnas noructuka B Bonpocax u orBerax / [log o6mi. u Hayd. pen. npod. B. U.
CepreeBa.-M.: UHOPA-M, 2018.

Kperos U. U., Canguenko K. B. Jloructuka Bo BHEIIHETOProBOM €ATEIBHOCTH: YueOHOe
nocobue. — M.: Jlemo u Cepsuc, 2011.

Kpucropep M., Ilek X., MapkeruaroBas Jjoructuka, - M.:, H3zmatenbckuit aom
“Texmomorus™, 2005.

Jloructuka: Yuebnoe mocobme / Ilog pen. b. A. Anukuna, T. A. PoxkunHoil. M.:
MznarensctBo [Ipocnekr, 2011.

Monenu 1 METO/IBI TEOPHUH JIOTUCTUKHU: Y4yeOHoe nmocobue / [lox pexn. B. C. Jlykunckoro. -
CIIb.: ITutep, 2007.

MomnokoBuu A.J[. TpancroptHas JorucTuka: ydeOHoe mocobme. — MH.: M3natenbcTBo
I'periosa, 2014.

Hepyw FO. M. u nip. Jlorucruka, -M.: FOHUTH, 2018.

[Ipouenko O. [I., ITpouenko M. O. Jloructuka u ynpasiaeHUE UENSAMHU MMOCTAaBOK-B3IJ B
Oynymee. Makposkonomudeckuit aciekt. — M.: ]I “/leno”, 2012.

PonnuxoB A. H., Jloructuka, TepmuHonoruueckuii cnoBaps. - M.: UHOPA-M, 2000.
Ceprees B. ., I'puropseB M.H., YBapos C. A. Jloructuka: uHpOpMaIlMOHHBIE CUCTEMBI U

TEXHOJIOTUH., -M.: “Anbda- [Tpecc’, 2008.

19



18.
19.
20.
21.

CrenanoB B. U. Jloructuka npousBojictea: Ydyebnoe nocooue. — M.: UHOPA-M, 2016.
CrepnuroBa A. H Ympasienue 3anacamu B 1ensix noctaBok. - M.: UH®PA-M, 2012.
VYnpasneHue puckamu B JorucTuke. YuyeOHoe nocooue.- M.:, 2010.

Hpaitopenep Hx. DddexTuBHOE ynpaBienue 3amacamu. - M.: Anpnuaa busnec Bykc,

2008.

4. MoHIBI OLEHOYHBIX CPEICTB. (YKA3bIGAIOMCA MAMEPUANbl, HEOOX00uMble 0714 NPOBEPKU

YPOBHA 3HAHUIL 6 COOMBEMCMBUL C COOEPIHCAHUEM YUEOHOU NPOZPAMMBL OUCHUNTUHDL).

4.1. [Inanpl IpaKTUYECKUX 3aHATUH (TIepeYeHb THIOBBIX 3a/a4):

l.

3amaga 1. Ompenenenue TOYKH O€3yOBITOYHOCTH UM OIIEHKAa YPOBHS PHUCKOBAHHOCTH
IIPOU3BO/ICTBA.

3amaga 2. OrmpeneneHue MoKa3aTelled OCHOBHBIX CHUCTEM YIIPABJICHUS —3alacami,
CpaBHHUTENBHBIN aHaIN3 3(PPEKTUBHOCTH U OIICHKA 0)KHIAEMOT0 IKOHOMHUYECKOTO 3P deKTa.
3amaya 3. ®PopmupoBanue marpunbl ABC-XYZ u p3apaboTka CTpaTerud YIpaBJICHUS
rpyIiamMu TOBapoB.

3anava 4. CoBeplIeHCTBOBAaHHE CTPYKTYpHI 3amacoB Ha ocHOBe pe3ynbratoB ABC/XYZ —

AaHaJIN30B.

MaTepI/IaﬂI)I 10 HpaKTquCKOﬁ JacCTu Kypca

Jluteparypa Uisl IPOBeJAeHNs] MPAKTUYECKUX 3aHATUI (3a1aUHUKH).
Hpoznos II. A. Jloructuka B AIIK. Ilpaktukym: VYuebHoe mnocoOue. — MHUHCK:
HznarennctBo ['permora, 2013.
JlorucTuka: TpeHUHT W MPaKTHKyM: ydeOHoe mocodue / Ilom pen. b. A. Anukuna, T. A.
Ponxunoii. - M.: TK Ben6u, M3garensctBo IIpocnekt, 2019.
Jloructuka: Yyebnoe mnocoome/llon pen. b. A. Anwmkuna, T. A. Pomgxunoit. M.:
MznarensctBo [Ipocnekt, 2011.
Hepymr FO.M. u gap. Jloructuka. IlpaktukyMm: ydeOHOe mocoOue i aKaJeMUYeCKOro
OaxanaBpuara. -M.: U3narenscrso FOpaiir, 2018.
[TpakTukym o soroctuke: Yuebnoe nmocodue/Ilon pen. b. A. Anukuna. — M.: UHOPA-M,
2002..
Ab6pamsa  B.I'. Jlormctuka: ympaBieHue OW3HEC-TIpOIlECCaMd B HHTETPUPOBAHHBIX
JIOTUCTHYECKUX IEemsX noctaBok. [Ipaktukym. Yue6Hoe nocobue. -EpeBan, M3narenscTBo

PAY, 2015.
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7. A6pamsH B.I'. [IpousBoacTBeHHBIH MEHEKMPHT. Teopus u npakTuka. Y4ebHoe mocodue.

Epesan, 2024. 382 c. ISBN 978-9939-0-4968-7.

4.1. Bonipocsl ¥ 3aaHusl UIsl CAMOCTOSITENIbHOW PabOThI CTYA€HTOB

CTy,Z[eHTBI CaMOCTOATCIBbHO (B BUAC AOMAIIHCIO SHILaHI/ISI) peUIalOT AJbTCPHATHBHBIC BAPUAHTLI

peaiaeMbIX B ayAUTOPUH THUIIOBBIX 3aJad. OpFaHI/I3yeTC$I Mpe3CHTalsd HWHAWBUAYAJIbHBIX p3.60T

(3ammmTa pedeparos).

4.2. TemaTuKa BBITIOJNHAEMBIX HHINBHTyILHBIX padoT (pedepaTon)

1.

10.

11.

12.
13.

14.

15.

OCOOGEHHOCTH MNPUMEHEHHUS JIOTUCTUYECKUX MPUHIMUIOB YIPaBJIEHUS B KOMIAHUU
“Jlxenepan Motopc’.

Oco0eHHOCTH MPUMEHEHUs JIOTUCTHYECKUX MPUHIIUIIOB YIpaBieHus: B komnanuu “Toilora
MOTOpC”.

OCHOBHBIE ~ TPUHIUNBl  TMOCTPOCHHA H  (YHKIHMOHUPOBAHUS  JIOTHCTUYECKOU

HH(l)OpMaHHOHHOﬁ CHCTCMbI (Ha IMpuMEpPEe NpOU3BOJACTBECHHOI'O HpeI[HpI/IHTI/ISI).

Knaccudukarnusi M XapakTepUCTHUKH HH(DOPMAIMOHHBIX TIOTOKOB B JIOTUCTHYECKUX
cucteMax (Ha mpuMepe pachpeIeIUTEIbHOTO IIEHTPa TOBAPOB).

Opranuzanusi MaTepualbHO-TEXHUYECKOTO O0ECNEUeHUs] W OIEHKAa €ro SKOHOMHUYECKOU
3¢ peKTUBHOCTH.

OCHOBHBIE TIyTH CHHU)KECHHUS M3/IEPKEK B MPOLIECCE 3aKYIKA TOBAPOB NMPOU3BOJCTBEHHOTO U
HOTPeOUTENIbCKOTO Ha3HAUCHUS.

CoBeplieHCTBOBAaHUE IJIAHUPOBAHMS 3aKYTIOK MaTepUAIbHO-TEXHUYECKUX PECYPCOB.
OpraHu3anusi KOHTPOJISI 3aKyTKaMH MaTepUATbHO-TEXHIHUECKUX PECYPCOB.

[MToBwimenne 3pHEKTUBHOCTUA CUCTEMBI 3aKYTOK MaTePUAIbLHO-TEXHUYECKUX PECYPCOB.
@akTOpel MU HMCTOYHUKHA SKOHOMHUU M PAIUOHATBHOTO HCIOJIB30BaHMS MaTepHUAIBHBIX
pecypcoB.

Opranmszamust ~ 3aKyloK  MaTepUaTbHO-TEXHHUYECKHX  PECypcoB B YCIOBHSX
(dbyaknronupoBanus “taHymen’” cucreMbl “KANBAN.

Metozpbl o1ieHKH 3G (EeKTUBHOCTH 3aKyIIOK MaTepHUaIbHBIX PECYPCOB.

Brnusaue cocTtosiHMS MaTepHalbHO-TEXHUYECKOTO obecnieueHuss Ha 3(PGEeKTUBHOCTH
NIPOM3BOICTBEHHO-X03SIICTBEHHOM JICSITETLHOCTH MPOMBIIIJICHHOTO TIPEPUSATHSI.
OCHOBHBIE IyTH CHW)KEGHHUS  JIOTHCTUYECKMX  U3JCPKEK TPU  OCYIIECTBICHUU
IIPOM3BOJCTBEHHOT'O Mpolecca.

[Ipsimble MUTENBHBIE XO3IHCTBEHHBIE CBSI3U M UX 3KOHOMHYECKas 3PPEKTUBHOCTB.
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.
26.

27.

28.

29.

30.

31.

32.

33.

[Topsinok u MeToauKa ompeseseHus] MOTPEeOHOCTH MaTepPUATIbHBIX PECYpPCOB ISl BBITYCKa
TOTOBOM MPOIYKIIMU HA TPOMBIIUICHHBIX TPEATPUITHSIX.

TeXHUKO-9KOHOMUYECKOEe OOOCHOBAHUE MOTPEOHOCTH TPEANPUATHS B OTACIBHBIX BUIAX
TEXHOJIOTUYECKOTO 000pyI0BaHUS.

[Tyt noBbimeHust 3pPEeKTHBHOCTH COBITOBON EATEILHOCTH B TOPTOBO MOCPEIHUYECKUX
OpraHM3aIHAX.

Br16op onTUManbHBIX KaHAJIOB pACIHpeNeleHus Npu CObITe MPOAYKIMHA MaTepHaIbHO-
TEXHUYECKOI'0 Ha3HAUYEHUSI.

[loBbimenne >(QQPEKTUBHOCTU MPOLECCOB pPACIpENeleHUss TOTOBOM MNPOAYKIMH Ha
NIPOMBIIUICHHBIX MPEATPHSITHSIX.

3HaYeHWE  CKJIAJCKOTO  XO3SiCTBa KAk  COCTaBHOM  4acTH  HH(PACTPYKTYPHI
MIPOU3BOJICTBEHHOTO MPEANPHUSITHS.

DKOHOMHYECKOE€ OOOCHOBAaHHE MOTPEOHOCTH CKIIAJCKUX KOMIUIEKCOB B HEOOXOIHUMBIX
MOIITHOCTSIX.

TexHUKO-5KOHOMHYECKOEe OOOCHOBAaHHME pa3MEIICHHsT W CTPOUTENBCTBA  CKIAJCKHX
KOMILIEKCOB.

OCHOBHBIC TIyTH CHIDKEHUS M3JICPKEK MPH TPAHCIOPTHPOBKE MAaTEPHAIBLHO-TEXHUYECKHX
pecypcoB.

[TyTtn noBsiterns 3¢ (HEeKTUBHOCTHA PAOOTHI TPAHCTIOPTHBIX MPEATPHUSITHIA.

OCHOBHBIE ~ SKOHOMHYECKME  TIOKAa3aTeld  OLEHKHA  JCSATeIbHOCTH  TPAaHCHOPTHOU
opranu3anuy (10 BHJIaM TPAHCTIOPTA).

DOkoHoMmuyeckass 3((EeKTUBHOCTDh HCIIOJIB30BAHUS MPSAMBIX W CMEIIAHHBIX MEPEBO30K
Ipy30B.

[IyTu coBepIIeHCTBOBaHMS yIPABICHHS 3alacaMi MaTepHabHO-TEXHUYECKUX PECYPCOB.
AHaM3 COCTOSTHUS | ITyTH ONITUMU3AIINHU 3a11aCOB MaTEPUATBHO-TEXHHUECKUX PECYPCOB.
MeToapl ONTUMHU3AIMK  CTPYKTYPhl COBOKYITHBIX 3alacoB MaTepHAIbHO-TEXHHYECKUX
pecypcoB.

OCOOEHHOCTH MPUMEHEHUS JIOTUCTHYECKUX TMPHUHIIUIIOB YIpaBlIeHHUs B KoMnanuu “Dopn
MoTopc”.

OCOOEHHOCTH TpPHUMEHEHHUS JIOTHCTUYECKHUX TPUHIUIOB YIPAaBIECHUS B KOMIIAHUU
“Jlxenepan Motopc’.

Oco0eHHOCTH PUMEHEHHUS JIOTUCTUIECKUX MPUHITUIIOB YIPaBIEHUS B KOMIaHUU “bouHT”.
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34. OcoOeHHOCTH TPUMEHEHUs JIOTUCTUYECKUX MPHUHIMIIOB YIPABICHUS B KOMIIAHUH
“Jl>xenepan MoTopc”.

35. Oco0eHHOCTH MPUMEHEHUS JIOTUCTUYECKUX MPUHIIMIIOB yIpaBieHus B kKoMranuu “ToioTa
MoTopc”.

36. OcoOCHHOCTH TPUMEHEHHS JIOTUCTUYECKHX MPHUHIMIIOB YOPaBICHHS B KOMIIAHUHU
“3unrep”.

37. OcobeHHOCTH MPUMEHEHHUs JIOTUCTHUECKUX MPHUHLHUIIOB ympaBieHus B komnanuu ‘“Koxa-

Kona”.

4.3. OOpa3Lpl BApHAHTOB KOHTPOJIBHBIX padboT

POCCUMCKO-APMSIHCKUM (CJIABSIHCKUI) YHUBEPCUTET
HNHCTUTYT 3KOHOMHMKH M OM3Heca
Marucrtparypa - kype 1. Cem. 2.
CrenmanbHOCTH - MEHEKMEHT.
Juciurnga - JIorucTuka: yrnpaBleHUE U CTPATETHH.
[IpenonaBarens -
CryneHr(ka) (¢p.n.0.)
KOHTPOJIbHAS PABOTA
BAPUAHT #

1. IlyTtu noBbimeHus 3¢ HEKTUBHOCTH JTOTUCTHIECCKON crCcTeMbl opranu3anuu (50 6amios).
2. 3amaua. CoBepHICHCTBOBAHUE CTPYKTYpHI 3amacoB Ha ocHOBe pe3yibTaroB ABC/XYZ —
aHanu3oB. (50 GamioB).

C 1enbio COBEPILIEHCTBOBAHUS CTPYKTYPHI 3a1aCOB B IPOU3BOACTBEHHOM OpraHU3au Ob1I0
ocymiecTBieHo uccienoBanue no aHanuzy ABC u XYZ. CornacHo NpoBeIeHHOMY HCCIIEIOBAHUIO
yAETbHBIA BeC TOBapoB Irpymmbl A coctaBisieT 82% B 00memM o0beMe TOBapooOOpOTa KOMITAHUH,
toBapoB rpymmsl B — 14,0%, a ToBapos rpynmsl C — 4,0%. I'pynna ToBapoB A, COINIaCHO aHAJIU3Y
XYZ, umeer crieqyomyo - CTpyKTypy: ToBapsl rpynmsl AX — 40,0%, Toapsl rpynnst AY — 50,0%,
a ToBapsl Tpymnisl AZ — 10,0% ot o0mieit cyMMBbl TOBapOB Irpynibl A.

Ha ocHOBe mpencTaBlIeHHBIX WCXOAHBIX JaHHBIX (Ta0nMIa) U C y4EeTOM pe3yJbTaToB
HCCIIEZIOBaHUSI HEOOXOJIMMO COBEPILEHCTBOBATH CTPYKTYPY 3alacoB C LIEJIbI0 COKpAIleHHUs 3aTpar

Ha UX XpaHEHHE Ha IUIAaHUPYEMBIN TOJI.
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OcHoBHEIE MTOKa3aTenn (OPMHUPOBAHUS 3a11acOB.

ITokazarenu Ennnnna 3HaueHus
U3MEpEeHUs IoKasaresuen

I'ogoBoit ToBapooOOPOT KOMIIAHUU TBIC. y.€. 10000
Hopwma 3anacoB (10 coBepIIeHCTBOBaHUS JICHb 12
CTPYKTYpBI 3a11aCOB)
KonugectBo paboumnx qHEH B TOAY JIEHD 260
Cpennuii 3amac 1o rpyiIie ToBapoB A (mocie JICHb 5
COBEPIICHCTBOBAHUS CTPYKTYPHI 3a1aCOB)
Cpennuii 3anac no rpyiie ToBapoB B (mocie JICHb 12
COBEpIICHCTBOBAHUS CTPYKTYPHI 3a1aCOB)
Cpennuii 3anac no rpymrme ToBapoB C (mocie JI€Hb 18
COBEPILEHCTBOBAHUS CTPYKTYPhI 3a11aCOB)
Cpennuii 3anac no rpymmne ToBapoB AX (mocie JICHb 3
COBEPIICHCTBOBAHUS CTPYKTYPHI 3aI1aCOB)
Cpennuii 3anac no rpymnmne ToBapoB AY (mmocine JICHb 5
COBEpIICHCTBOBAHUS CTPYKTYPHI 3a1aCOB)
Cpennuii 3amac o rpyiie ToBapoB AZ (mocie JICHb 8
COBEpIICHCTBOBAHUS CTPYKTYPHI 3a1aCOB)
l'ooBbIe 3aTpaThl HA XpaHEHUE B MPOLIEHTAX % 15
OT CTOMMOCTH CPEJHETO 3amnaca

HeoOxoaumo 3KoHOMHUYECKH 000CHOBATh HEOOXOIUMOCTH IMPOIIECCOB COBEPIICHCTBOBAHUS

CTPYKTYpbl ~ 3allacOB U ONPEIEIUTh  SKOHOMHYECKHU

COBCPHICHCTBOBAHUA.

1eecoo0pa3HbIi

3aBeayromuii kKageapoit yrpasiaeHus 1 OusHeca (MOAMKCH)

4.4. IlepedyeHb BONPOCOB KOHTPOJIBHON paOOTHI.

BAPUAHT

1. HYTI/I ITIOBBIIICHUA 3(1)(1)€KTI/IBHOCTI/I JIOTUCTUYECKOM CUCTEMBI OpraHu3anuvu.

Bnusnue 1oructuku Ha B(b(l)eKTI/IBHOCTB u KOHKprHTOCHOCO6HOCTB OpraHu3aluu.

2
3. Kiaccudukaius COBOKYIHBIX U3JEPKEK B Cepe JIOTUCTHKH.
4

Omnpenenenne TOYKH 0€3yOBITOYHOCTH U OLIEHKA YPOBHS PUCKOBAHHOCTH ITPOU3BO/ICTBA.
24
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5. [TloBblllieHHE OPraHM30BAHHOCTH MaTEPUAIbHBIX MOTOKOB B JIOTHCTHYECKON CUCTEME Kak
OCHOBHOC HAINpaBJICHHUE TOBBIMEHUS  I(PPEKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
OpraHu3alluu.

6. Meroauyeckue  TOAXOIbI  ONpEAENIEHHs  ONTUMAJIbHOIO  pa3Mepa  3akaza Hu
B3aUMOCBSI3aHHBIX C HUM IMTOKa3aTesen.

7. Ponb ToBapHO-MaTEpHAIBHBIX 3a11ACOB B JIOTHCTHKE.

8. CucreMsl yIpaBieHHs MaTepUaIbHO-IIPOU3BOICTBEHHBIMHU 3aI1ACAMH.

9. CpaBHUTENBHBIA aHAIM3 M OIEHKA SKOHOMHUYECKOW 3()PEKTUBHOCTH OCHOBHBIX CHUCTEM
yIpaBJeHUs 3aracaMu.

10. ABC-ananus.

11. XYZ-ananus.

12. Marpuua ABC-XYZ.

13. Tlytu moBbieHUs J(PPEKTUBHOCTH YOPABICHHUS MaTepUATBHO-TIPOU3BOJICTBEHHBIMU
3armacamu.

14. CoBepiieHCTBOBaHHE CTPYKTYPHI 3a11acoB Ha OCHOBE pe3ynbTatoB ABC/XYZ — ananu3os.

4.5. OOpa3iibl 5K3aMEHAIMOHHBIX IPAKTHICCKUX 38 TaHUH

HpaKTI/I‘ICCKI/Ie 3aaHus MMPEACTABIIAIOTCA B 9K3aMCHAIITUOHHBIX ounieTax.

5. Meroauuecknii 0J10K

5.1. Meronuka npenojaBaHus

5.1.1. Metoaudeckne pEeKOMEHJAIMU JjIsi CTYJCHTOB IO MOATOTOBKE K MPAKTHUYECKUM

3aHATUSAM, 110 OpPraHW3alMH CAMOCTOSTENFHOW pPabOThl CTYIEHTOB NPU HU3yYECHUH
KOHKPETHOM TUCIUIITUHBI.

Bo Bpems mpoBeneHHs NMPaKTUYECKUX 3aHATHH MPEACTaBISIOTCS METOJUYECKHUE IMOAXOJbI K
PEIICHUIO TUIIOBBIX 33]1a4 U MPAKTHYECKHU MX PEIIAIOTCs, a AIbTEPHATUBHBIC BAPUAHTHI ITHX 3a/1a4
MPE/ICTABIISAIOTCS CTYACHTaM KakK JJOMalllHee 3a/laHue.

OcymiecTBisieTCsl NMPOBEPKa BBIMOJHEHHBIX JOMAIIHUX 3agaHuil. CTYJIEHTb OTBEYAIOT Ha
BOTPOCHI IIPEMOJIABATENS U MOTYYAIOT OIICHKH 32 TeKYIIYI0 aKTUBHOCTb.

CryneHTsl BBINONHAIOT WHAUBUAYAIbHYIO paboTy (pedepaT) U OpraHu3yercsl MX IyOnmyHas

3aIUTAa.
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