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CTPYKTYpa, KyJIbTypa, UHHOBALIUHU U
n3MeHeHus. PaccMoTpeHne HOBBIX
MOJIXO0JI0B U KOHUENIUHN B
YOPaBJICHUH OpTraHU3aAIMSIMU.

Ne HaunmenoBauue Kpartkoe onucanue Koa xoMmmeTeHIuu, Koj
JHCIATLTHHBI HHINKATOPA T0CTHKEHUS
KOMIIETEHIIHHI
b1.0.01 PaszpatGorka IT N3yuenune npoueccoB 1 METOOB VYK-1.2; VK-1.3; YK-2.1; VK-
NMPOAYKTOB pa3paboTKu HH()OPMALIMOHHBIX 2.2; YK-2.3; YK-3.1; OIIK-1.1;
TEXHOJIOTUN U MPOTPaMMHOTO OIIK-1.3; OIIK-2.3; IIK-1.1;
obecrieueHusi, BKIIFOYast I1K-1.2; TIK-1.3; TIIK-2.3; TIK-
MPOEKTUPOBAHUE, pa3padOTKYy, 6.1; I1IK-8.3
TecTUpoBaHUE U BHenpeHue [T
MpOIyKTOB. BKitouaeT ynpasieHue
YKU3HEHHBIM LUKJIOM MPOAYKTA U
npumenenue Agile u Scrum
METOJOJIOT UM,
b1.0.02 CoBpeMeHHBIE AHanu3 akTyallbHBIX BOIIPOCOB U VK-1.1; YK-1.2; YK-1.3; VK-
npoodJieMbl TEOPUH BBI30BOB B TEOPUH OpPTaHUA3aIINH, 3.1; YK-3.3; OIIK-1.1; OIIK-
OpraHu3anuu TAKAX KaK OpTraHUu3aIl[MOHHAS 1.2; OIIK-1.3; OIIK-3.1; OIIK-

3.3; OIIK-4.1; OTIK-4.2; OIIK-
5.2; OTK-5.3; TIK-1.1; TIK-1.2;
TK-1.3; TTK-2.1; TIK-2.2; TTK-
2.3; TIK-3.1; TIK-3.2; TTIK-3.3;




I1IK-4.1; IT1K-4.2; 11K-4.3; 1IK-
5.1; IIK-5.2; I1K-5.3

b1.0.03 Data Science for IIpumeHeHne METOOB aHATU3a VK-2.2; YK-2.3; OIIK-1.1;
Business JAHHBIX 1)1 pemienus Ouznec-3aaad. | OIIK-1.2; OIIK-1.3; OIIK-2.1;
BxirouaeT uzydeHue CTaTUCTHKH, OIIK-2.2; OIIK-2.3; OIIK-4.1;
MAIIMHHOTO OOYYEHUsI, aHATN3a OIIK-5.1; OIIK-5.2; OIIK-5.3;
OOJIBIINX JAaHHBIX U UX TIK-6.1; ITK-6.2
WCIIOJIb30BAHUE JIJIS TIPUHSATHS
CTpPATErHYeCKUX PEIICHUH.
b1.0.04 AcCHeKTbI Nsyuenue crparernueckoro ananmza | YK-5.1; YK-5.2; VK-5.3; VK-
COBPEMEHHOT0 Kak Ha ypoBHe oT/eNbHbIX koMmanuil | 6.1; YK-6.2; VK-6.3; OIIK-3.1;
CTPATErn4ecKoOro (MuKpo), Tak ¥ Ha ypoBHe s3koHOMUKH | OIIK-3.2; OIIK-3.3; OIIK-4.1;
aHAJIN3a HAa MUKPO U B 11es10M (Makpo). Bxmtouaer ananuz | OIIK-4.2; OIIK-4.3; OIIK-5.1;
MaKpO YPOBHAX BHEIIIHEN cpeJibl, OIIK-5.2; OIIK-5.3; TIK-2.1;
KOHKYPEHTOCIIOCOOHOCTH, 1IK-2.2; IIK-2.3; I[IK-4.1; IIK-
9KOHOMUYECKUX TCHACHIIUHN 1 4.2; I1K-4.3; IIK-5.1; I1IK-5.2;
MOJINTUKHU. IIK-5.3; IIK-7.1; IIK-7.2; IIK-
7.3; IIK-8.1; T1IK-8.2; I[1K-8.3;
I1K-9.1; T1K-9.2; TIK-9.3
b1.0.05 CoBpeMeHHBIE N3ydenue akTyaabHBIX IPOOIEM U VK-1.1; YK-1.2; YK-1.3; OIIK-
npoodJieMbl pa3BUTHS BBI30OBOB, C KOTOpbIMHU cTankuBatoTcst | 1.1; OITK-1.2; OTIK-1.3; OIIK-
MCII MaJIbIE ¥ CPEIHUE IPEAIIPUATUSL 2.1; OIIK-2.2; OIIK-2.3; OIIK-
(MCII), Bxirouast 4OCTYH K 3.1; OIIK-3.2; OIIK-3.3; IIK-
(hvHaHCHPOBaHUIO, THHOBAIIHH, 2.1; TIK-2.2; TIK-2.3; TIK-3.1;
MEKTyHapOIHAs SKCIIaHCHS U 1IK-3.2; IIK-3.3; IIK-5.1; IIK-
peryJanupoBaHue. 5.2; 1IK-5.3
Bb1.0.06 Ynpasienue OusHec- Amnanu3 u onTuMu3aius OM3HeC- VK-1.1; YK-1.2; YK-1.3; VK-

npomeccamMmu

MPOIIECCOB JJIS MTOBBIIICHHUS
3 (HEKTUBHOCTH H
MIPOU3BOIUTEILHOCTH OPTaHU3AIIHH.
BxurouaeT ucnonb3oBanue
nHctpyMeHToB BPM (Business

2.1; VK-2.2; VK-2.3; TIK-1.1;
TK-1.2; TIK-1.3; TIK-2.1; TTK-
2.2; TIK-2.3; TIK-3.1; TIK-3.2;
TK-3.3; [IK-7.1; TIK-7.2; TTK-
7.3; TIK-8.1; TIK-8.2; TTK-8.3




Process Management) u
MO/IEJIMPOBAHUE IPOILIECCOB.

b1.B.01 CoBpeMeHHbIE N3yuenune TeKymux TEHACHIUN U YVK-5.1; YK-5.2; YK-5.3; TIK-
npooJeMbl MAPKETUHTA | BHI30BOB B MAPKETUHIE, BKIIOYAS 2.1; T1IK-2.2; TIK-2.3; TIK-7.1;
U(PPOBOI MAPKETHHT, TIOBEACHHUE [TK-7.2; TIK-7.3; TIK-8.1; T1K-
norpedureneit, Openn-menemxment u | 8.2; [1K-8.3
MapKETUHTOBbIE CTPATErUH.
b1.B.02 Jorucruka: H3ydeHue cTpaTernaeckoro VK-2.1; YK-2.2; YK-2.3; OIIK-
ynpaBJieHue U YIIPaBJIEHUS JIOTUCTUKON U LETISIMU 2.1; OIIK-2.2; OIIK-2.3; OIIK-
cTparerust II0CTaBOK. BKkimrowaeT aHamms 3.1; OIIK-3.2; OIIK-3.3; IIK-
JIOTUCTUYECKHX TPOIIECCOB, 1.1; IIK-1.2; TIK-1.3; TIK-2.1;
ONTUMHUBAINIO TPAHCTIOPTUPOBKH, T1K-2.2; TIK-2.3; TIK-3.1; T1K-
CKJIQJIMPOBAHMSI U paclpe/ieSICHHUs. 3.2; TIK-3.3
b1.B.03 Ounenka 0u3Heca MeToap! ¥ TTOAXOEI K OIICHKE VK-1.1; YK-1.2; YK-1.3; OIIK-
CTOMMOCTH KOMIIAaHHU WJIH OM3HECA. 2.1; OIIK-2.2; OIIK-2.3; TIK-
BrurouaeT puHaHCOBBIN aHATHU3, 2.1; IIK-2.2; TIK-2.3; 11IK-7.1;
OLIEHKY aKTHBOB, I0XOJIOB U 1IK-7.2; I1IK-7.3; IIK-8.1; IIK-
PBIHOYHOW CTOUMOCTH 8.2; IIK-8.3
b1.B.04 CoBpeMeHHbIE AHanu3 aKTyalbHBIX IPOOJIEM B VK-1.1; YK-1.2; YK-1.3; VK-
npoodaeMbl yIpaBJIeHUH Ha ypoBHe rocyaapctBa | 5.1; YK-5.2; VK-5.3; OIIK-1.1;
TOCYIapCTBEHHOT 0 1 Y MECTHOT'O CaMOYIIPaBJICHUS. OIIK-1.2; OIIK-1.3; TIK-8.1;
MYHHMIHMNIAJIbHOTO BxurouaeT u3ydeHue noJMTHKY, TIK-8.2; TIK-8.3
ylpaBJieHUs pedopm, yrpaBieHHs pecypcaMu U
3((PEKTUBHOCTBIO.
b1.B.05 Yupasiaenne [IpuHUIMIIBI 1 METO/IBI YIIPABIEHUS VYK-2.1; YK-2.2; VYK-2.3; VK-
NPOEKTAMHU MpoeKTaMHu, BKIItouas rianuposanue, | 4.1; YK-4.2; VK-4.3; VK-5.1;

BBITIOJTHEHUE, KOHTPOJIb U
3aBeplUIEHUE MPOEKTOB. BritouaeT
UCIIOJIb30BaHUE UHCTPYMEHTOB U
MEeTO0JIorui, Takux kak PMBOK,
PRINCE2 u Agile.

VK-5.2; VK-5.3; OTIK-1.1;
OIIK-1.2; OTTK-1.3; OTIK-2.1;
OIIK-2.2; OTTK-2.3; OTTK-3.1;
OI1K-3.2; OTTK-3.3; TIK-3.1;
TIK-3.2; TIK-3.3; TIK-4.1; TIK-
4.2; TIK-4.3




b1.B.06

IIpoueccHo-
MHOI'OMepHoOe
ylpasJieHUe

H3yueHue HayYHBIX METOJIOB U
MOJIXOJIOB K UCCIIEIOBAHUIO B 00JaCTH
MeHeKMeHTa. BxiarouaeT
KayeCTBEHHBIE U KOJIMYECTBEHHbBIE
METO/IbI, COOp M aHAIM3 JTaHHBIX,
pa3paboTKy U MpOBeICHUE
HCCIIeIOBaHUM.

VK-1.1; YK-1.2; YK-1.3; VK-
2.1; YK-2.2; YK-2.3; YK-3.1;
VK-3.2; YK-3.3; YK-4.1; VK-
4.2; YK-4.3; OIIK-1.1; OIIK-
1.2; OIIK-1.3; OIIK-3.1; OIIK-
3.2; OIIK-3.3; OIIK-4.1; OIIK-
4.2; OIIK-4.3; OIIK-5.1; OIIK-
5.2; OIIK-5.3; TIK-1.1; T1IK-1.2;
IIK-1.3; TIK-2.1; T1IK-2.2; TIK-
2.3; IIK-3.1; TIK-3.2; TIK-3.3;
I1K-4.1; T1IK-4.2; T1K-4.3

b1.B.07 MeTtoab! uccaeaoBaHuii | YrpapieHUE HUHBECTUITMOHHBIMU VK-6.1; YK-6.2; YK-6.3; OIIK-
B MEHeIKMeHTe noprdensmu u aktuBamu. Bromowaer | 1.1; OINK-1.2; OIIK-1.3; OIIK-
aHaJI3 UHBECTHLINH, CTPATETUH 2.1; OIIK-2.2; OIIK-2.3; OIIK-
WHBECTUPOBAHUS, OLIEHKY PUCKOB U 3.1; OIIK-3.2; OIIK-3.3; IIK-
JIOXOJTHOCTH. 7.1; TIK-7.2; TIK-7.3; TIK-8.1;
TIK-8.2; IIK-8.3
b1.B./1B.01.01 NHBecTHIIMOHHBIH Nzyuenune metonoB matematuueckoro | YK-1.1; YK-1.2; YK-1.3; OIIK-
MeHeIKMEHT Y KOMITBIOTEPHOTO MOJICIIMPOBAHUS 1.1; OIIK-1.2; OIIK-1.3; OIIK-
JUISL aHAJM3a ¥ MPOTHO3WPOBAHUS 3.1; OIIK-3.2; OIIK-3.3; IIK-
SKOHOMHMYECKHX TTPOIIECCOR. 6.1; I1K-6.2; I1K-6.3; I[1K-7.1;
BxrouaeT pa3paboTky u [1K-7.2; TIK-7.3
WCITIOJIb30BaHUE SKOHOMETPHIECKHIX
MOJIEJIEN.
b1.B.Z1B.01.02 MogaenupoBanue AKTyaspHble BOIIPOCHI U MIOJIXO/IbI B VK-2.1; YK-2.2; YK-2.3
IKOHOMHYECKHX YIPaBJICHUH [IEPCOHATIOM, TaKHE KaK
NMPOLECCOB pa3BUTHE TaJaHTOB, MOTHUBAIIUA,
o0y4eHue U pa3BUTHE COTPYAHHUKOB,
YIpaBJICHUE TPOU3BOAUTEIBLHOCTHIO U
KYJIbTYPOM.
b1.B./1B.02.01 CoBpemeHHbIE Pazpabotka u peanusanus crpateruii | YK-4.1; YK-4.2; YK-4.3; OIIK-

NPHKJIAJHBIE ACHEKThI
yIpaBJeHHUst

Y TIOJIUTUK B 00JIACTH yIPaBICHUS
nepcoHajgom. Bkirogaer

3.1; OIIK-3.2; OTIK-3.3; OTIK-
4.1; OTIK-4.2; OTTK-4.3




YyeJI0BeYeCKUMU
pecypcamMu

IUTAHWPOBAHUE KAJPOBBIX PECYPCOB,
noa0o0p, aganTamnuio, 00y4eHue u
yJIepyKaHUue COTPYTHUKOB.

b1.B.J1B.02.02 Kagposasi motutuka N3yueHue HayYHBIX METOJIOB U YVK-4.1; YK-4.2; YK-4.3; OIIK-
IIOJIX0J0B K MccieaoBanuio B oonactu | 3.1; OIIK-3.2; OIIK-3.3; OIIK-
MEHeKMeHTa. Bkatouaer 4.1; OIIK-4.2; OIIK-4.3
Ka4eCTBCHHBIE M KOJIMYECCTBCHHBIC
METOJIbI, COOp M aHAIM3 JTaHHBIX,
pa3paboTKy U MpOBEICHUE
HUCCIIENOBaHUI.
b1.B.Z1B.03.01 HIkoasbl cTpaTernii W3yueHue pa3nuyHbIX KO U VK-1.1; YK-1.2; YK-1.3; VK-
MOJIXOAO0B K CTPATETUUECKOMY 3.1; YK-3.2; VK-3.3; YK-5.1;
YIIPaBIEHUIO, TAKUX KaK VK-5.2; VK-5.3; VK-6.1; YK-
MO3UIIMOHHAS IIKOJIa, pecypcHas 6.2; YK-6.3; OIIK-1.1; OIIK-
IIKOJIa, IIKOJIa KOHKYPEHIIUU U 1.2; OIIK-1.3; IIK-1.1; TIK-1.2;
JIpyTHe. 1IK-1.3; IIK-2.1; IIK-2.2; IIK-
2.3; I1IK-3.1; I1IK-3.2; 11K-3.3;
1IK-4.1; IIK-4.2; I1IK-4.3; IIK-
5.1; IIK-5.2; TIK-5.3; [IK-6.1;
IIK-6.2; I1K-6.3; TIK-8.1; I1IK-
8.2; I1IK-8.3; T1IK-9.1; I[1K-9.2;
I1K-9.3
b1.B.1B.03.02 Ynpasienue Wnentudukamnms, oneHka u VK-1.1; YK-1.2; YK-1.3; VK-
(punanCcOBBIMHU ynpasienue puHaHcoBbiME puckamu. | 2.1; YK-2.2; VK-2.3; OIIK-1.1;
puckamMu Bxrouaer ncnons3oBanme OIIK-1.2; OIIK-1.3; OIIK-3.1;
XeJKUPOBAHUs, IEPUBATUBOB, OIIK-3.2; OIIK-3.3; IIK-6.1;
cTpaxoBaHus U apyrux uHcrpymenton | [1K-6.2; T1K-6.3; T1IK-7.1; T1K-
JUTSI MUHUMHU3allUY PUCKOB. 7.2; T1IK-7.3
b1.B./1B.04.01 KonkypeHTHbIE Pazpabotka u peanuzanus crpateruii | YK-1.1; YK-1.2; YK-1.3; VK-
cTpaTerumn Ui 00ecreveHus KOHKYPEHTHOTO 3.1; VK-3.2; YK-3.3; VK-5.1;

npeumylecTBa. Bkitouaer aHanus
KOHKYPEHTOB, PIHOYHBIX YCJIOBHI U
BHYTPEHHHX PECYPCOB KOMITAHHH.

VK-5.2; VK-5.3; VK-6.1; YK-
6.2; YK-6.3; OTIK-1.1; OTTK-
1.2; OTTK-1.3; TIK-1.1; TIK-1.2;




TK-1.3; TIK-2.1; TIK-2.2; TTK-
2.3; TIK-3.1; TIK-3.2; TTIK-3.3;
TIK-4.1; TIK-4.2; TIK-4.3; TIK-
5.1; TIK-5.2; TTIK-5.3; TTIK-6.1;
TIK-6.2; TTK-6.3; TIK-8.1; TTK-
8.2; TK-8.3

b1.B./1B.04.02 CoBpemennblie MeToabl | M3ydenue coBpemenHbix noaxonoB u | YK-1.1; VK-1.2; VK-1.3; VK-
CTPaTeru4ecKoro MHCTPYMEHTOB CTPAaTErH4E€CKOro 3.1; VK-3.2; YK-3.3; VK-5.1;
MeHeKMeHTAa VIIPABJICHHUS], TAKUX KaK VK-5.2; YK-5.3; OIIK-1.1;
CTPaTETUYECKOE MIIAHUPOBAHUE, OIIK-1.2; OIIK-1.3; ITIK-1.1;
SWOT-ananu3, PEST-ananu3 n TIK-1.2; TIK-1.3; TIK-2.1; TIK-
JIpyTHe. 2.2; T1IK-2.3; TIK-3.1; TIK-3.2;
[1K-3.3; T1K-6.1; T1K-6.2; T1K-
6.3; I1K-8.1; I1K-8.2; T1K-8.3
b1.B.Z1B.05.01 Opranuszanus [Tpunuuner u merons! oprauuzanuu 1 | YK-1.1; YK-1.2; VK-1.3; OIIK-
IJIEKTPOHHOI0 OM3Heca | yIpaBJICHHS OU3HECOM B IIUPPOBOMA 3.1; OIIK-3.2; OIIK-3.3; TIK-
cpene. BkiroyaeT 3eKTpoHHYO 2.1; IIK-2.2; TIK-2.3; 11IK-3.1;
KomMmepLuto, nudposoit mapketunr, | [1K-3.2; I1K-3.3
yhpaBJieHHe OHNalH-TIaTGopmMaMu u
WHHOBAIIMU B IIUPPOBOM OH3HECE.
b1.B./1B.05.02 JKOoHOMUKA PUPMBI H3ydueHne 5KOHOMHUYECKUX VYK-1.1; YK-1.2; YK-1.3; OIIK-
MPUHIUINOB U Mojenel, mpuMmenumbix | 3.1; OIIK-3.2; OIIK-3.3; T1K-
K ynpasiieHuI0 ¢pupmoid. Bkirrogaer 2.1; TIK-2.2; TIK-2.3; TIK-3.1;
aHau3 3aTpaT U J0XO0/I0B, TIK-3.2; TIK-3.3
1IeHO00pa3oBaHUeE,
IPOU3BOAUTEIBHOCTh U
3 HEeKTUBHOCTD.
POT/.01 Cucremsl ynpaBieHus 1

Cucrembl ynpasJieHHs
U uHGOpMaLHOHHbIE
TEXHOJIOTHH

UH(POPMAIIMOHHBIC TEXHOJIOTUU — ITO
JTUCIHILIMHA, KOTOPAasi UCCIIETyeT
UHTETPALNI0 WH(HOPMAITMOHHBIX
texnonoruii (UT) B cucremsl
ynpasjieHus opraamzanusiva. OHa

VYK-1.1; YK-1.2; VK-1.3; OIIK-
2.1; OIIK-2.2; OIIK-2.3




OXBAaTbIBAET U3YUYEHUE PA3IUYHBIX
aCIIeKTOB Pa3pabOTKH, BHEAPEHUS U
9KCIUTyaTaluy HHHOPMAIIMOHHBIX
CUCTEM JJIsl YJTyUIlIeHUs

3 PEKTUBHOCTHU U PE3yJIbTATUBHOCTH
YIPABICHYECKUX ITPOLIECCOB.




