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. CymHocTts ¥ HEOOXOMMOCTh YIIPABICHUS, YPOBHU YIIPaBICHUs, OOBEKT U CYOBEKT yIpaBICHHS.
. OcHoBHBIC IpUHIMUIIBI yIIpaBieHus. A.Dalioyib 0 MPUHIUIIAX YIIPABICHUS.
. [IIkona Hay4yHOTO ympaBJeHUs.

. Knaccuueckas (aAMUHUCTpAaTUBHAS) IIKOJIA B TEOPUU YIIPABICHHH.
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S. IlIxona 4enoBEYECKUX OTHOLICHUH U MIOBEICHYECKUX HAYK.

6. IIporeccHblil MOAXOA B yIIPABICHUH.

7. CUCTEMHBIN U CUTYallMOHHBIN MOAXO/Ibl B TEOPUU YIIPABJICHUS.

8. BHyTpeHHss cpena opranu3aliy.

9. BHemHss cpena opraHu3aluu.

10. Ouenka u aHaJIM3 BHEIIHEH U BHYTPEHHEN cpebl opranusanuu nocpeacrsom SWOT-ananusza.

11. Beibop crpareruun Ha ocHOoBe MaTpuilbl BKI.

12. OcHOBBI pa3paboOTKH OM3HEC MUIaHa: HEeNn Pa3paboTKH, OCHOBHBIE Pa3/Ieibl.

13. [losiHOMOUHMS: BUIBI U IPUHLMIIBI ACIETUPOBAHHUS.

14. MexaHuCTHYECKHE OPTaHU3AIMOHHBIC CTPYKTYPHI: JIMHEHHAs, (YHKITMOHAIbHAS U JIMHEHHO-
(byHKIMOHATBHBIE CTPYKTYPBI YIIPABICHHUS.

15. CymHocTh ¥ HEOOXOAUMOCTD AMBU3HOHAIBHBIX OPraHU3AIMOHHBIX CTPYKTYP YIPABICHHUS.

16. AnanTuBHBIE CTPYKTYPBI YIIPABICHMUSL.

17. ConeprxarenbHble TEOPUN MOTHUBALIMH.

18. IIporeccyanbHble TEOPUU MOTHBAIIUH.

19. CoBpemenHbIe (POPMBI MOTHUBAIUH.

20. CyniHOCTb ¥ BUJIBI KOHTPOJIS. XapaKTEPUCTHKA MpoLiecca KOHTPOJISL.

21. DKOHOMUYECKUE METO/IbI YIIPABJICHUSI.

22. ConuanbHO-TICUXOJIOTUYECKUE METOBI YIIPABIICHUS.

23. Opranu3alMoHHO - PaclOPSIAUTEIbHBIE METOBI YITPABIICHUS.

24. Metoapl NPUHATHS YIPABIEHYECKUX PEIICHUH.

25. PanioHansHbIN METOJ] pelieHus MPo0IeM: CYyIITHOCTh U OCHOBHBIC JTaITbI.

26. MozaenupoBaHue B MPUHATUN YIPABICHUYECKUX PEIICHUN M THUITBI MOJICIICH.

27. KOMMYHUKallMOHHBINA ITPOLIECC B OPTAHU3ALINH.

28. Knaccuduxanus KOMMYHUKAIHA: MEXIMYHOCTHBIE U OPraHU3allMOHHbIE KOMMYHHUKALIUH.

29. Bunsl hopManbHBIX TPYIIIL.

30. HarrpaBnenus noBbIeHus 3QGEKTUBHOCTH YIIPABICHUS TPYIIIAMHU.

31.Bnacte u ee popmsl. bananc Bnacru.

32.IloBeneHueckuii NOAXON K JINJEPCTBY.

33. CutyaunoHHbIN NOAXO] K JINJEPCTBY.

34.[Ipupona, TUMBI 1 TPUIUHBI KOH(IIUKTA.

35. Mertonb! ynpaBieHUs KOHQIUKTaMU.



36. Ctparerndeckoe yrnpaBiieHUE: CYIIHOCTb U 3a/1auu.

37. Ctparernveckoe miIaHuPOBaHUE U €€ 0COOCHHOCTH.

38. Muccus u ee CylHOCTb.

39. Ctparerndeckue Uemiu.

40. Muccus 1 MOJUTHKA.

41. Monens AJJI-JIC.

42.TloprdenbHas crparerus.

43. CyniHOCTb KOPIIOPAaTUBHOM CTpaTeruu.

44. Kputepuu 17 OLIEHKH TUBEpCUDUKAIIIH.

45. Monens GE/McKinsey.

46. O6m1as XxapaKTepUCTUKA TEOPHUH TU3aiTHa.

47. SWOT-ananus.

48. Crparernueckue nosuiuu B Mojenu GE/McKinsey.

49. buzHec-cTpareruu.

50. Crparernueckue BO3MOXKHOCTH HETMBEPCU(DHUIIMPOBAHHON KOMITAHUH TPU BBICOKUX TEMIIaxX
pOCTa pBIHKA B YCJIOBUSAX CIIA00W KOHKYPEHTHOMN TO3UIIHH.

51. OcHOBHBIE KOMIIOHEHTHI TOPT(HETBHOM CTpaTeTruu.

52. O6mue xapakTepuCTHKH MpoIiecca pa3paboTKK U peaTnu3aiiy CTPATErHl B OPraHU3aIHsIX.

53. Crparernueckue BO3MOXKHOCTH HETMBEPCU(DUIIMPOBAHHON KOMITAHUH TPU BBICOKHX TEMIIaxX
pocTa pbIHKA B YCIOBUSAX CUIBHOW KOHKYPEHTHOU ITO3ULUH.

54. Marpuna U. Aacodda “PriHOK-TOBap” M KOHIENIIUS BEKTOPA POCTa.

55. Teopus auzaiina.

56. Ctparernueckue BO3MOXKHOCTH HETMBEPCU(DUITMPOBAHHON KOMITAHUH TPU BBICOKHX TEMIIaxX
pocCTa pbIHKA B YCIOBUAX HU3KOW KOHKYPEHTHOU MTO3ULIUH.

57. TpexmepHast Mmozenb reorpadudeckoro Bektopa pocta M. Aucodda.

58. CpasuutensHbiii anaau3 Marpui] BCG u GE/McKinsey.

59. Crparernueckue BO3MOXXHOCTH HETUBEPCU(DHUITIPOBAHHON KOMITAHUH TIPU HU3KUX TEMIIaX pOCTa
PBIHKA B YCJIOBAX CUJIbHOM KOHKYPEHTHOU IO3ULUH.

60. KonkypeHTHas crparerus.

61. CymHOCTb CTpaTErunuecKoro aHauusa.

62.Monens BCG.

63. KonkypeHnTtHas crparerus nuddepeHIInpoBaHus phIHKA.

64. Teopus nosunuposanus M. IToprepa.

65. Jlnarnoctuka BHEIIHEHN Cpe/Ibl

66. KonkypenTtHas crparerusi 1uddepeHIInpOoBaHs TOBAPOB/yCIIYT.

67. CpaBHUTENBHBIN aHAIU3 TEOPHUM CTPATETMYECKOTO MJIAHUPOBAHMS U JU3aiTHA.



68. Ananu3 cnaObIX ¥ CHIIBHBIX CTOPOH OpraHU3aluy IpU pa3paboTKe CTPaTEeTHH.

69. CylHOCTb CTpaTeruu OpraHu3arui.

70. CyOBbeKThl KOPIIOPAaTUBHOM CTPATETUH B OPTaHHU3AIUSX.

71. SWOT-ananu3 npou3BOACTBEHHBIX OpraHU3aLINH.

72. MHOTOMEpHAasi MOJIENb Pa3pabOTKU U PeATU3aIH CTPATETHH OpraHU3alni.

73. OcHOBHBIE IPUHITUITBI Pa3pa00TKH MUCCHUU OpTaHU3aIlIH.

74. SWOT-ananu3 By30B.

75. OcoOeHHOCTH pa3pabOTKU CTPATErMYeCcKuX 1eseil OpraHu3alfii B COBPEMEHHBIX YCIOBHSIX.

76. CTparerust TMAepCTBa 110 U3AEPHKKAM.

77. Ctparerusi TuBepcupUKaIINH.

78. Crparerust nuddepeHIuaium.

79. CTparernueckuii aHaau3: NOAXOAbl TEOPUH AN3aiiHa U CTPATErMYECKOTO IIIIAHUPOBAHMSL.

80. OcobGenHoCTH cTpaTeruu 1uBepcu(UKAIIK B POACTBEHHbBIE OTPACIIH.

81. Crparerust hoxycupoBaHUs.

82. [Iupamua KOPpIOPATUBHOM CTPATETHH.

83. OcobGeHHOCTH cTpaTeruu 1uBepcu(UKAIIIN B HEPOJICTBEHHBIE OTPACIIH.

84.1lennocrHas nenouka M. IToperpa.

85. Ctpareruu BXOXIEHUS B HOBYIO OTPacib.

86. XapakTepucTrka CTpaTeruy noriomeHus.

87. OcHOBHBIE BUIbI IEATENBHOCTH B LIEHHOCTHOM 1ienouka M. Iloprepa.

88. Xapakrepucruka crpareruu AuBepcuGUKaIum “c Hyms .

89. Crparerust hoKycupoBaHUs.

90. HeocHoBHBIE (BCTIOMOTaTENIbHBIC) BUBI JEATEILHOCTH B IIEHHOCTHOH 1ienouke M. [Toprepa.

91. KopnioparuBHas cTparerusi 3KOHOMHUKH.

92. OcoOeHHOCTH CTaAnii KU3HEHHOTO ITKIa mo mogenu ADL-LC.

93. O6m1as xapakTepruCcTHKa MHOTOMEPHOW MO pa3pabOTKU U peaiu3allui CTPaTeruu
OpraHu3aIu.

94. KoHKypeHTHBIE MTO3UIWH (ciabast, mpodHasi, 3aMeTHas1, CHJIbHAS U BeAyIlasi) On3Heca 1o MOJEIH
ADL-LC u ux xapakTepucTuka.

95. XapakTepucTuKa TpeX KOMIOHEHTOB (PBIHOYHAS MOTPEOHOCTh, TEXHOJIOTUS TOBapa/yCIyT U

reorpadus peIHKA) BEKTOpa pOCTa.
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